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WAYNE STATE COLLEGE
CAMPUS FOOD SERVICE OPERATIONS PROPOSAL BID FORM

Name of Bidder (Firm):  __________________________________________________
Acknowledgement of Addendums Number ___ through _____
1. General
A. Sealed bid proposals for the Campus Food Service Operations at Wayne State College will be received at the Office of the Vice President for Administration and Finance, US Conn Library, Room 010, Wayne State College, Wayne NE 68787, until 4:00 p.m. CST on Wednesday, March 7, 2012, at which time and place the proposals shall be opened.
B. Bids are to be based upon the Request for Proposals for campus food service operations issued by Wayne State College on January 31, 2012, and must be valid for sixty (60) days after the bid opening.  Bids must be made on the Proposal Bid Form.
C. Each bidder is required to submit with their bid either a Performance Bond, or a certified check in lieu thereof, payable to Wayne State College in the amount of 10% of the Performance Bond.
D. The College reserves the right to reject any or all proposals, to accept other than the low bid, to negotiate with one or more bidders on the basis of their initial proposal, and to waive informalities or technicalities in the bidding and evaluation process.
2. Base Bids as Per Specifications
All bid prices shall be stated in numbers and words.  Where a discrepancy occurs, the bid in words shall prevail.
A.  Board Contract Dining Program Rates
Proposed rates for the Board Contract Dining Program shall be on a per meal basis per student enrolled in the indicated plan.
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Traditional Plan plus Flex Dollars

1. Nineteen (19) Meal Plan/7 Days + $50 flex dollars
Price Per Meal:  $_________  in words: _____________________________
Price Per Week: $_________  in words: _____________________________
2. Fifteen (15) Meal Plan/7 Days + $85 flex dollars
Price Per Meal:  $_________  in words: _____________________________
Price Per Week: $_________  in words: _____________________________

3. Ten (10) Meal Plan/7 Days + $115 flex dollars
Price Per Meal:  $_________  in words: _____________________________
Price Per Week: $_________  in words: _____________________________

4. Five (5) Meal Plan/5 Days
Price Per Meal:  $_________  in words: _____________________________
Price Per Week: $_________  in words: _____________________________

5. Three (3) Meal Plan/15 Days + $175 flex dollars
Price Per Meal:  $_________  in words: _____________________________
Price Per Week: $_________  in words: _____________________________

B.  Casual Meal Rates
Breakfast		$________   in words: ______________________________
Cont. Brkf.		$________   in words: ______________________________
Lunch/Brunch	$________   in words: ______________________________
Evening Dinner	$________   in words: ______________________________
Special Dinner	$________   in words: ______________________________

C. Summer Conference Rate

Per Meal Rate	$________   in words: ______________________________
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D. Commission Rates
All commissions to the College shall be based on gross receipts less applicable sales tax.

	Casual Meals	________%  in words: ______________________________
	Food Court		________%  in words: ______________________________
	Catering		________%  in words: ______________________________
	Concessions		________%  in words: ______________________________
	Coffee Bar/CStore	________%  in words: ______________________________

Describe any special conditions or exceptions to the above proposed commission rates:
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3. Annual Rate Review
Describe the proposed method to be used to review Board Contract Program rates and other prices should the bidder propose adjustments to such rates during the term of the contract.  Indicate the maximum year-to-year increase, if any, which the bidder proposes.








4. Administrative Assessment
Indicate any amount which the bidder proposes to retain for administrative and other support provided by the Contractor which is not a direct expense of the unit’s operation.  Be specific in stating the percentage to be retained and the basis for applying the percentage.







5. Profit Split
Indicate the level of profit which is planned by the bidder and the methodology, if any, for the split of profits between the College and the bidder beyond the planned level.








6. Facilities Improvement
Indicate the financial commitment that is proposed for facility improvements or toward future renovations.  Indicate how such contribution shall be made and the terms and conditions under which it may be amortized and expenses against the unit amount.
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7. Bidder Qualification Information (Required)

The following information must be furnished as part of the bid.  Responses should be attached to this bid form.  Please make responses brief but sufficient to cover each topic.  This section is very important and will be evaluated first to determine the qualification of the bidder to provide the specified services.

A. Provide the name and address of operating company and the names of all owners of the company or principals of the corporation.  Similar information should be provided for the operating company’s parent company, if applicable.  Provide the name and address of the company contact/liaison to be used for the remainder of the bid process.
B. Outline the history, duration and extent of experience in the management of comparable food service operations.  Include information about mergers, consolidations, re-organizations, changes in ownership or other indications of the stability of the company which are part of its history.
C. Provide complete operating statements or annual reports for the last two fiscal years of operations.  If appropriate, include such statements for the branch or division of the company to which the College operation would be assigned.  Annual reports or statements of net worth prepared by an Independent Certified Public Accountant would be helpful.
D. Provide a list of financial reference of the following types.  If such financial and service/supply services are acquired by the bidder on a regional basis, regional references should be provided.
a. Name and address of bank references for banks with which the company is currently doing business.  Include the name, title and telephone number of a bank officer familiar with the company’s account.  The company must give the bank approval to release information which the College may request.
b. Name and address of principal supplies/service provider references with which the company is currently doing business.  Include the name, title and telephone number of a provider’s officer familiar with the company’s account.  The company must give the firm approval to release information which the College may request.
E. Indicate if the company has ever filed bankruptcy, had receipts garnished or had a lien filed against it in one or more of its accounts.    If so, provide a full explanation.
F. Indicate if the company has been involved in litigation concerning a food service contract account.  If so, provide a full explanation.
G. Indicate if the company will require monetary assistance to operate the College’s accountant in accordance with specifications.  If so, state the amount of such assistance required and the anticipated source or sources.
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H. Provide the company’s organizational chart, listing names and titles of board members, officers and key corporate staff.
I. Describe the organization of the company’s support for the College’s account, including corporate and regional support if applicable.  Include the name, address and telephone number of the district, regional or area supervisor which would serve the College’s account.  Describe the responsibilities of such regional supervisor and list the current account assignments.
J. Describe any special resources available to the account and regional management team which would support the College’s account.
K. Provide resumes of the typical or proposed management team for an account such as the College’s.  Discuss corporate training and educational opportunities available to management personnel and what management retention programs, if any, are currently in place.
L. Provide a list of college or university accounts of comparable complexity where the company currently is providing specified services.  The list should include at least six (6) accounts. Where the company serves more than six (6) comparable accounts, those which are most comparable to the College and which are geographically closest should be selected for inclusion.  Provide the following minimum information for each account.
a. Date the company began operating the account.
b. The approximate number of board contract students served.
c. Information about other services provided, such as cash sales services, catering, vending or concessions.
d. Address and telephone number of a contact person at each account.
M. Provide a complete list of college or university accounts of comparable complexity where the company has previously provided specified services but which have been “lost” within the past five years.  If no lost accounts are considered to be comparable, provide a list of at least five (5) college or university accounts which have been lost in the last five years regardless of their comparability.  Such accounts should be chosen based on the date service ceased, with the most recent listed first.  Provide the following minimum information for each such lost account.
a. Length of time the company operated the account, including beginning and end dates.
b. Information about the conditions under which the company ceased to serve the account.
c. Address and telephone number of a contact person at each account.
N. Provide a list of brand name food operations or products with which the company is or has been affiliated and what the affiliation included.
O. Describe the company’s experience with and philosophy in regard to working with a Student Food Service Committee in the operation of a college or university account.
P. The College may request supplementary information which may be necessary, in the opinion of the College, to assure that the bidder’s competence, business 
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organization, experience and financial resources are adequate to successfully perform the specified services.

8. Bidder’s Proposed Response to Specifications
A. Provide a statement of the bidder’s philosophy on food service operations at an institution of higher education.
B. Provide information regarding any corporate “branded” concepts or franchise concepts being proposed.  
1. For franchise concepts, state what, if any, contractual or franchise commitments would be required and the resultant financial impact such commitments would have on dining services operations. 
2. Discuss Contractor’s experience with branded concepts. Midwest branded concepts shall be evaluated favorably. 
3. Detail the effect brand name concepts have on the satisfaction of board plan participants, cash sales, and service expectations of College constituencies. 
C. Provide a proposed organizational chart including management and staff, for the unit at the College.  If appropriate, include resumes for any specific individuals under consideration for the management structure of the unit,
D. Indicate the employee benefits which will be provided to food service employees.  Distinguish between management and staff, if appropriate.
E. Describe training programs and schedules for employees, supervisors and managers.
F. Describe the transition plan which is envisioned if the bidder is awarded the contract.  Include an indication of how current food service employees will be dealt with.
G. Provide sample menus for a four-week rotation period for the Board Contract Dining Program base on the specifications.  Include descriptions of special meals, monotony breakers, promotions and other creative features designed to maximize student satisfaction with the program.
H. Describe the proposed method for accomplishing meal transferability between the Board Contract Dining Program and other dining service operations.
I. Describe Bidder’s proposed plan and process to coordinate its information technology systems with the College’s current technology environment.
1. Describe the type of access control system proposed and its compatibility with the College’s identification card system.
2. Describe the Bidder’s resources and ability to adapt to technology changes in higher education and upgrade or enhance its information technology system.
J. Provide an example of the type of food service brochure which the bidder proposed to prepare for the Board Contract Dining Program at the College.
K. Provide sample menus with prices for the Food Court cash operation.  Indicate portion sizes where appropriate.
L. Provide a catering plan for functions, including but not limited to, meetings, conferences, club events, receptions, banquets, and parties.  The catering 
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program should reflect the diverse needs of the College’s students, faculty, and staff in its service menu.  
1. The College desires a three-tiered catering program, with pricing and service levels appropriate for Value-Student Organization Service, Standard Service, and Premium Service.  Include prices for both a “commissionable” rate for service provided to non-College entities and a “non-commissionable” rate for College services.  
2. Detail the process used to receive, affirm, and confirm catering orders.  Written quotations, and where available access to an online ordering system to facilitate process understanding is encouraged.  This process should identify a measurable way to affirm customer satisfaction.
3. Catered functions (Standard and Premium Service levels) should be of the highest professional standards, featuring quality service and appropriate ambiance.  Indicate systems that assure that events receive quality food, optimum service in a timely manner. 
4. Detail typical staffing levels per customer for seated service lunch and dinner functions, receptions, and buffet service. 
5. Provide sample brochure/marketing pieces which will be used to promote catering services. 
M. Provide sample listings of concession products to be offered for sale at athletic events.  Include proposed prices.
N. Provide a pro forma financial statement reflecting the bidder’s projected revenues and expenditures for the first year of operation of the complete food service program as proposed.  The statement should be in the format which the bidder would use to provide monthly reports on the contract to the College.
O. Provide any additional information relative to the proposed program at Wayne state College which will assist the College in understanding and evaluating the bidder’s proposal and qualifications for providing the proposed services.
P. Describe any commitment to and program for sustainability, energy conservation and recycling.
Q. Discuss with specificity Bidder’s plan for marketing the various venues and meal plans of dining services operations, including catering.
R. Describe Bidder’s Quality Assurance Plans including processes for evaluating food quality and procedures for responding to customer complaints and monitoring ongoing customer service.
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PROPOSAL CERTIFICATION


By submission of the executed signature below, I hereby certify the following:

· That I have read and understand all provisions of this Request for Proposal;

· That this proposal as submitted is in conformance with all provisions as stated in the RFP;

· That my firm can meet the financial and service levels identified; and

· That I have the authority to bind my firm to the provisions of this proposal.





________________________________		________________________________
Signature						Company


________________________________		________________________________
Name							Address


________________________________		________________________________
Title							City, State, Zip


________________________________		________________________________
Date							Telephone/Cell

 

