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Submit via email for possible end-of-year funding to each of the following by April 20, 2012:
(In the future, this will be due with the Fall Assessment Report.)
☐  Chief Information Officer, John Dunning
☐  Department Chair or Immediate Supervisor
☐  Vice President through which you report 
[bookmark: _GoBack]
	For requests from Academic Schools please additionally submit to:
☐  School Dean
☐  Teaching and Learning Technology Committee Chair, Johanna Barnes



The Technology Initiative process is designed for planning of short and long-term technology needs through goals and need justifications.  The Chief Information Officer will discuss the needs with the School Dean and Department Chair(s) of each building/school for further justification. 

Technology Initiatives may be submitted at any time, but to be considered for Technology Grants, Technology Initiatives must be submitted in conjunction with the fall Assessment Report deadline. To be considered for possible end-of-year funding, Technology Initiatives must be submitted by the spring Assessment Report deadline.  Unfunded Technology Initiatives should be annually updated and resubmitted by the fall assessment deadline.

Describe only one Technology Initiative per form.  If you have several initiatives (projects), then submit additional forms.  

Disclaimer: Submission of Technology Initiatives does not guarantee full or partial funding. 


School/Department     Click here to enter text.

Program (Major/Minor):     Click here to enter text.

Date Composed:     Click here to enter text.

Plan completed by:     Click here to enter text.


(Plan – Do – Check - Act)

1. What WSC strategic goal(s) does this initiative achieve?
(Analyze the strategic plan, goals and objectives; what technology is needed to improve what you do?  What is needed to achieve your goals?  What are your desired outcomes?)
Click here to enter text.



2. What specific department goal(s) does this Technology Initiative address?
Click here to enter text.


3. Determine where and what technology will meet the goal(s) and objective(s).  
(Set Priorities, List one-year, 3-year, and 5-year goals)
Click here to enter text.


4. Analyze what will be done to achieve your goal(s).
Click here to enter text.


5. Create a preliminary budget. 
Click here to enter text.




Funded Technology Initiatives require reports which describe the results of each funded project, due at the end of each fiscal year (June each year). 
(Did you acquire your desired outcomes?  Are your outcomes measurable?  What needs still exist?)


Submit via email a copy of the report to each of the following:

☐  Chief Information Officer, John Dunning
☐  Department Chair or Immediate Supervisor
☐  Vice President through which you report 

	For requests from Academic Schools please additionally submit to:
☐  School Dean
☐  Teaching and Learning Technology Committee Chair, Johanna Barnes
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