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Assessment at WSC…

• Assessment Web site:
• www.wsc.edu/assessment

Academy Team 
Represents 4 schools, general education 

committee, EDU accreditation, a Dean

http://www.wsc.edu/assessment�


Why we joined HLC 
Assessment Academy…

• AQIP 2007 Quality Check-up Visit
• WSC in beginning level on the continuum of 

assessment program implementation

• Needed to expedite assessment on campus

• Establish a campus-wide “Culture of Assessment” 



Connections to Accreditation…
• May serve in place of mandated progress 

reports, monitoring reports, and focused 
visits on assessment of student learning 
(PEAQ)

• May serve in place of one or more action 
projects (AQIP)

• Is intended to produce evidence for Criteria 
and Core Components for accreditation 
evaluation



International 
pressure… 

professional 
mobility

Reauthorization
of Higher Education

Public accountability &
higher education

Changing contexts, few boundaries

Demand for access



What is the Academy for 
Assessment of Student 

Learning?
•An experience intended to develop institutional 
culture and increase institutional commitment to 
assessing and improving student learning.

• Participation in the Academy is designed to 
generate evidence for accreditation evaluations and 
assessment related follow-up.



The Academy is a series of 
events and interactions 
targeted at…

• Understanding,
• Confirming, and 
• Improving Student Learning.



• Four-year institutional commitment
• Sequence of events and interactions focused 

on student learning

The Academy is…



The Academy is…

• Targeted at accelerating and advancing 
efforts to assess and improve student 
learning



The Academy is…

• Designed to build institution-wide 
commitment to assessment of student 
learning



1.  Information and Pre-
Planning Workshop (January)
• Identify Institutional Assessment Needs
• Action Plan

• Planning the Scope and Sequence of Participation
• Desired Results and Impact
• Determine Resources and People needed
• Integrating the Work and Finding Leverage

• Prepare for Roundtable Event
• Designate Team Leader and Attendees
• Discuss Pre-work
• Scope & Detail of Action Portfolios and Student Learning Projects
• Storyboarding Process



Training Facility--Marriott 
Hickory Ridge, Lisle, Illinois
 Food, food, and more food--all included!

 Business center

 Wireless & Internet room
 Fitness center, outdoor 

walk/exercise course, pool
 Space



2.   Academy Roundtable                  
(February) 

• Action Portfolios
• Student Learning Project(s) – Storyboard 

Process
• Communication Plan
• Formative Evaluation Plan
• Support Network & Resource Plan

• Academy Mentors
• Team Leader



WSC Academy Team
Academy Roundtable February 2008



3.  Academy Network

• Electronic Gathering Place
• Dialogue on Learning and Assessment

• Post Student Learning Portfolios
• Action Portfolio Updates

• Provide & Receive Feedback
• Academy Mentors
• Other Academy Institutions

• Phone Conferences



Academy Benefits and 
Services
• Phone Conferences

• Hot Topic Conservations Led by Institutions
• Hot Topic Conversations Led by Experts
• Phone Consultations

• On-Campus Visits
• Assessment Inventory
• Campus Conversations
• Project Storyboarding



4.  Learning Exchange and 
Showcase (Mini-conference)…
• HLC Annual Meeting (Chicago)

• Learning Exchange
• Plenary Presentation
• Roundtable Discussions
• Interactive Hot Topic Discussions

• Poster Fair
• Mentor Project Feedback
• Annual Meeting Roundtable Discussions





5.  Academy Results Forum

• “Graduate” from the Academy
• Impact Report – Results & Evaluation

• Focus on the data & the use of the data

• Cohort Publication
• Compendium of Case Studies & Good Practices

• Focus on making improvements based on data

• Sustainability Plan
• Continue to Assess & Improve Student Learning



…about students & their learning/development
in four years?

…about your institution’s commitment to,
culture for, & engagement in student learning

& assessing to improve that learning?

…about what you’ve accomplished
through the Academy?

Academy Results--What do 
you want to be able to say…



Academy Goals and 
Outcomes…

• Sharable Products and Learning with Other 
Institutions (i.e., publications, good 
practices, scholarship/research)

• Evidence of a Sustained Commitment to 
and Sustainable Processes for Assessing, 
Confirming, and Improving Student 
Learning



ACADEMY FOR ASSESSMENT
OF STUDENT LEARNING

APPLY
to Participate 
in Academy

PROPOSE
Student 

Learning 
Project(s)

ATTEND
Academy

Roundtable

Electronic
Network

Additions
Customization

COMPILE & 
SUBMIT

Results Report

ATTEND
Academy

Results Forum

COMPLETE
Academy

BASICS



YEAR ONE…
• Academy Roundtable (multi-day event; five-person 

team included in pricing, additional team members 
may be added at additional costs)

• Learning Exchange and Showcase at HLC Annual 
Meeting

• Academy’s Electronic Network with mentor and 
consulting services

• Optional: Other events, programs, and 
customizations (additional fee)



YEAR TWO…

• Bi-annual Progress Analyses (Peer & Mentor 
Feedback and Consultation on Student Learning 
Projects)

• Learning Exchange and Showcase at HLC 
Annual Meeting

• Academy’s Electronic Network with mentor and 
consulting services

• Optional: Other events, programs, and 
customizations (additional fee)



YEAR THREE…
• Bi-annual Progress Analyses (Peer & 

Mentor Feedback and Consultation on 
Student Learning Projects)

• Learning Exchange and Showcase at HLC 
Annual Meeting

• Academy’s Electronic Network with mentor 
and consulting services

• Optional: Other events, programs, and 
customizations (additional fee)



YEAR FOUR…
• Results Forum (two-day event; five-person team 

included in pricing, additional team members may 
be added for additional cost)

• Results Report & Sustainability Plan (includes 
publications and certificates of accomplishment)

• Learning Exchange and Showcase at HLC Annual 
Meeting

• Academy’s Electronic Network with mentor and 
consulting services

• Optional: Other events, programs, and 
customizations (additional fee)



Academy Features…

• Analysis, critique, and feedback on project 
design, progress, and other components of 
Action Portfolios



Academy Features…

• Web-based library of Action Portfolios 
(expected outcomes, assessment strategies 
and models, instruments, and results), 
progress analyses, and mentor and peer 
feedback

Academy Member Web site

http://academy.ncahlc.org/�


Academy Features…

• Access and reduced pricing to services for 
assessing and improving student learning

Annual Meeting
Workshops



Academy Features…
• Receive consultation from mentors
• Receive & provide feedback 
• Share good practice
• Network



Academy Benefits…
• Opportunity to compile, share, and compare 

good practices (including learning 
outcomes, assessment models, instruments, 
and results) for assessing and improving 
student learning



Academy Benefits…

• Documented evidence for accreditation 
evaluations and follow-up monitoring



Academy Benefits…

• Replace Higher Learning Commission-
mandated follow-up on assessment for 
accreditation



Academy Benefits…

• Collaborative relationship with the Higher 
Learning Commission in building 
institutional commitments to improving 
student learning



Action Portfolio defined…

• Complete plan, implementation 
process, and intended results and 
outcomes of the Academy.



Examples of Academy Action 
Portfolio Topics
• Systemic, Comprehensive Processes
• General Education/Core Curricula
• Program/Departmental Review
• Communicating Evidence/ Improving 

Transparency
• Using Assessment data
• Shared Responsibility
• Measures, Tools, and Performance Criteria
• Resources & Professional Development



Student Learning Projects 
defined…
• Multi-faceted projects focused on assessing and 

documenting student learning.



HLC Academy Mentors…
• Assessment experts who are trained to 

facilitate group thinking and are experienced in 
assessing student learning at the course, 
program, and institutional level.

• WSC’s mentors from HLC Academy:
• Kelly Funk, Michigan State University
• Jennifer Fager, Saginaw Valley State University
• Susan Hatfield, Winona State University
• HLC Staff



Academy Cohorts…
• Three cohorts of 16 institutions accepted each 

year:
• 2006-2007 (3 cohorts)
• 2007-2008 (3 cohorts)
• 2008-2009 (2 cohorts)



References…

• http://www.ncahlc.org/
• Higher Learning Commission

• Assessment Academy Link

http://www.ncahlc.org/�


Questions?



Thank you!
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