AQIP Category Nine – Building Collaborative Relationships

AQIP Category Nine, Building Collaborative Relationships, focuses on the design, deployment, and effectiveness of teaching-learning processes that underlie your organization’s credit and non-credit programs and courses, and on the processes required to support them.

9P1. How do you create, prioritize, and build relationships with the educational organizations and other organizations from which you receive your students? [9P1]
Chadron State College, Peru State College, and Wayne State College, along with the System Office and the Board of Trustees constitute the Nebraska State College System (NSCS); a model of collaborative educational excellence. The NSCS serves close to 9,000 students from Nebraska and surrounding states through three geographically diverse institutions: Chadron State College, Peru State College and Wayne State College. Combined, the three colleges offer more than 200 degree, certificate, and pre-professional programs that are accessible on the three campuses, via the internet, and in several satellite locations throughout the state. With more than 250 credentialed faculty and 50,000 successful graduates, the NSCS provides significant human and intellectual capital that contributes to the current and future economic strength of the State of Nebraska.

Building and sustaining collaborative relationships with a variety of stakeholders is essential to the fulfillment of Wayne State College’s mission. The mission states: Wayne State College is a comprehensive institution of higher education dedicated to freedom of inquiry, excellence in teaching and learning, and regional service and development. Offering affordable undergraduate and graduate programs, the College prepares students for careers, advanced study, and civic involvement. The College is committed to faculty-staff-student interaction, public service, and diversity within a friendly and collegial campus community. 

Wayne State College has collaborative relationships noted with primary and secondary educational institutions, other post-secondary educational institutions and organizations, community partners, corporate and business partners, and government sector partners. Key collaborative relationships are chosen based upon: 1) their contribution to the mission of Wayne State College, 2) their impact in terms of Wayne State College students affected, 3) their external impact in the region, and (4) cost/benefit factors. 

These key relationships are placed into one of seven categories: 1) Secondary and post-secondary institutions from which Wayne State College receives students, 2) Institutions to which Wayne State College sends students to complete undergraduate/graduate degrees, 3) Institutions that work directly with Wayne State College students by providing needed services, 4) Institutions that assist Wayne State College in providing necessary educational resources and experiences, 5) Institutions that assist Wayne State College students in obtaining employment, 6) Institutions that assist Wayne State College in its regional service mission, and 7) Institutions that provide business services to Wayne State College. A listing of categories and the oversight area are presented in Table 1: Key Collaborative Relationships located at the end of this category.

The formal process for prioritizing and building collaborative relationships at Wayne State College flows from the institution’s numerous external interactions. The need to prioritize collaboration opportunities is largely a function of the resource requirements of the opportunity and its relationship to the Wayne State College mission. Many opportunities require few direct financial resources and a participatory decision can be made quickly. However, given that collaborative ideas may surface from a variety of sources and some may require substantial resource commitments, a more formalized decision process exists. The following formal process has been used in the development of a number of key collaborative relationships:

1. An opportunity to develop a collaborative relationship is identified. 
2. The responsible parties who will be involved in the development and organization of the opportunity are identified. Wayne State College parties may include faculty advisors, department chairs, deans or central administrators. Collaborative parties may include a variety of individuals with access to relevant information and policy formation. Examples would include but not be limited to school superintendents, college administrators, public health officials, and directors of governmental agencies. Initially the “responsible parties” will be limited to a small group charged with the task of developing and assessing the feasibility of the relationship. 
3.	The responsible parties prepare a feasibility assessment. The feasibility study addresses the following items:
a. The type of collaborative relationship (Initiated by Wayne State College, external party or mutual pursuits).
b. How the proposed collaboration supports the threefold mission of Wayne State College.
c. A description of the proposed collaboration and a clear statement of the desired outcomes. 
d. The impact on Wayne State College; activities to include developing a financial budget, identifying potential funding sources, identifying staffing requirements, identifying facility and equipment requirements, and preparing a cost / benefit summary. 
e. A description of the assessment process including the process of collection and analysis of data to be used to evaluate the collaborative agreement.
4. An initial report is submitted to appropriate administrative authorities and/or appropriate committees for additional feedback and direction.
5. A finalized report is sent to the appropriate administrative authorities for action.
6. Once approved, the potential participants for implementation of the proposed collaboration begin the process of preparing and submitting proposals or grants requesting funding to support the collaboration. Additionally, a timeline for implementation may be requested and developed. Finally, on-going assessment and evaluation of the collaboration with timelines are identified.

9P2. How do you create, prioritize, and build relationships with the educational organizations and employers that depend on the supply of your students and graduates that meet those organizations’ requirements? [9P1]
Administrators, faculty and staff serve on numerous regional and local committees and boards that generate opportunities for collaboration. Wayne State College faculty members are on the Wayne City Council, the Wayne Community School Board, Wayne Industries, and the Wayne Area Chamber of Commerce Board. Being a regional college, faculty and staff reside in numerous surrounding communities and serve on similar committees and boards in their locale. Wayne State College faculty also serve in leadership roles in state and regional professional organizations.

Collaborations with outside agencies and institutions are a natural outcome of their involvement. The formal process for prioritizing and building collaborative relationships at Wayne State College flows from these numerous interactions. When a collaborative opportunity emerges each individual has an opportunity to explore its potential with his/her supervisor. The need to prioritize collaboration opportunities is largely a function of the resource requirements of the opportunity and its relationship to the Wayne State College mission. 

The School of Education and Counseling’s Northeast Nebraska Teacher Academy (NENTA) project is an experience offered to initial teacher candidates since 1999 to develop skills in working with diversity in teaching and learning .The project was developed to respond to a challenge from local school districts to help alleviate a severe substitute teacher shortage. NENTA was created through a $300,000 grant to certify, train and support a select group of qualified education candidates to serve as paid substitute teachers in thirteen area school districts in northeast Nebraska. Due to the success of the project with over 500 candidates participating, the institution has continued support after the original grant funding was depleted. The ten year project has continued providing candidates quality staff development and substitute teacher performance through training and mentoring. The original goals of the NENTA project are ongoing and include: 1) increasing the pool of quality substitutes in Northeast Nebraska; 2) building a consortium that is self-supporting after initial grant funding is depleted; 3) ensuring that quality instruction continues when substitutes are present; and 4) raising the level of student expectation regarding learning when a substitute teacher is present. The majority of the schools participating in the project have student enrollments that exemplify the full range of diverse differences of people and individuals. There are 13 districts in the Northeast Nebraska Teacher Academy (NENTA) considered to be “official” partners as verified by signed inter-local agreements.

Each fall and spring term Career Services sponsors a Career Fair. The Career Fair has been designed to give Wayne State College students, alumni, faculty and staff an opportunity to meet with company representatives. This is a great opportunity for students to network with people in their field.

A major innovative initiative and major planning effort between Northeast Community College and Wayne State College to build a South Sioux College Center will become a reality in March 2011. This project has required an extensive feasibility study, detailed financial budgets, approvals from numerous local, regional and state agencies and boards and the involvement of the entire Wayne State College community. The Governor approved the joint facility between Wayne State and Northeast Community College in 2007. This facility will help provide extensive educational and cultural benefits to students in the Siouxland area. The counties in this area have the fastest growing populations in the state, yet the area is currently underserved by the higher education community. This project is truly an example of how colleges – our colleges and the community colleges – can work together for the benefit of the state. Receiving this funding after many meetings with Northeast representatives and many visits to the Coordinating Commission for Postsecondary Education was a huge accomplishment for Wayne State and the NSCS system.

A process similar to the formal evaluation process was utilized by the State College Board of Trustees in developing the Joint Admissions Program. This collaborative relationship allows a student to be admitted to all community colleges and state colleges with one application fee.

9P3. How do you create, prioritize, and build relationships with the organizations that provide services to your students? [9P1]
The Board of Trustees asked the chancellor, his staff and the colleges to continue to find new ways to meet our system mission of providing access to high quality educational opportunities. To assist first-time freshmen, the Nebraska State College System (NSCS) offers an Advantage Program that guarantees first-time freshmen students who qualify for a federal Pell Grant will pay no tuition at Wayne State College. This program offers an innovative way for Chadron, Peru and Wayne State to serve students. The program fulfills the promise of excellent educational programs combined with unrivaled affordability.

Service Learning projects at Wayne State College assist in building collaboration between students, faculty, and communities. During the Spring 2010 Semester, Service-Learning at Wayne State involved over 460 students, 25 faculty/staff from 10 disciplines, completing 18 projects, two Alternative Spring Break trips and two campus club (co-curricular) projects. Over 40 area agencies/organizations partnered with faculty/staff and students on a project to meet community needs. The students as colleagues program remains successful with three students taking key leadership roles on campus projects. Student-Learning at Wayne State College was also awarded an institutional Students Beyond Boundaries (SBB) grant to be used in the 2010-2011 semesters, and the first SBB grant continued into its second semester.

The mission of the undergraduate teacher preparation unit is to facilitate the development of dynamic professional educators who know how to collaborate for the benefit of self, others, school, community and the profession. Consistent with the mission of the College, the undergraduate teacher preparation unit provides leadership and service to individuals, schools and communities in our service area. Our candidates and faculty work in partnership with area schools to improve educational opportunities for all students. This mission is accomplished through inquiry, reflection, field-based learning experiences, and regional service. The professional education unit, in conjunction with the student, college community, and area partner schools, is responsible for bringing theory and practice together by encouraging inquiry and reflection that facilitates learning and development. The unit has been nationally accredited since the 1960s, successfully completing its last NCATE review in 2010. 

The Wayne State Foundation works with the College in its mission of student development and regional service. One of the ways the Foundation is able to do this is through the generous support of alumni and friends of Wayne State College. The Wayne State Foundation is an institutionally related but separately incorporated nonprofit 501 (C) (3) corporation that exists for the sole benefit and promotion of Wayne State College. In 1961 local Wayne, Nebraska community leaders: Henry Ley, Adon Jeffry, Ken Olds and Val Peterson incorporated the foundation. The foundation continues to benefit from the support and leadership of Wayne, Nebraska community leaders who serve as trustees and on the executive committee. 
 
Since its founding, the Wayne State Foundation has focused on providing students with scholarships. With the initial scholarship support of $1,300 in 1962 to over $1 million awarded in 2009-2010, the foundation continues its commitment to increase scholarships for Wayne State College’s more than 3,500 students. The foundation’s impact on the College doesn’t stop there. Through contributions of alumni, employees, trustees, foundations and corporations the foundation provides funding for many Wayne State College projects.

9P4. How do you create, prioritize, and build relationships with the organizations that supply materials and services to your organization?
Purchasing policy and procedures apply to all purchases of and contracts for services, materials, supplies, or equipment, and all leases of property in accordance with NSCS Board Policy #7010. Specific procedures and guidelines for purchases are also listed in the Wayne State College “Financial Procedures and Guidelines” manual.

Official Wayne State College Purchase Orders are required in advance for all purchases of $1,000 or more; unless for registrations, memberships, subscriptions, repairs, etc. A Purchase Order must be signed by the Vice President for Administration and Finance before a purchase can be made. Purchases can only be made from vendors who have a Drugfree Workplace Policy in place. A Drugfree Workplace Policy statement is printed on Purchase Orders. Acceptance of the PO by the vendor confirms the vendor has a policy in place.

Wayne State College is a member of the Midwestern Higher Education Compact (MHEC). The MHEC is one of four statutorily-created interstate compacts founded in 1991 and serves Illinois, Indiana, Iowa, Kansas, Michigan, Minnesota, Missouri, Nebraska, North Dakota, Ohio, South Dakota and Wisconsin. MHEC contributes to the vitality of the Midwest by enhancing member states’ ability to maximize higher education opportunity and performance through collaboration and resource sharing. MHEC delivers this promise through three core functions of student access, cost savings and policy research that 1)promotes improved student access, affordability and completion; 2)reduces operational costs; 3)analyzes public policy and facilitate information exchange; 4)enhances regional higher education cooperation and dialogue; and 5)encourages quality programs and services. In addition, each member state appoints five individuals to a 60-member governing body of legislators, higher education leaders, and governors’ representatives. Member state obligations, program fees, and foundation grants finance MHEC activities and support initiatives to increase regional collaboration and achieve outcomes that could not be realized by institutions and systems acting independently.

Formal reviews for agreements such as athletic conference membership, service agreements with the City of Wayne, and bookstore and food service operations are handled via the Wayne State College budget process and the periodic bidding processes for services. 

9P5. How do you create, prioritize, and build relationships with the education associations, external agencies, consortia partners, and the general community with whom you interact? [9P1]
Building and sustaining collaborative relationships with a variety of stakeholders is essential to the fulfillment of Wayne State College’s mission. Because Wayne State College is seen as a regional resource, many relationships develop as a result of requests from external agencies. For example, Rural Health Opportunities (RHOP) and the Northeast Nebraska Teacher Academy (NENTA) developed from a recognized need (i.e. shortage of health professionals and substitute teachers in the area). Other collaborative relationships are created at the request of Wayne State College for support and enhancement of services that Wayne State College cannot financially or fully support. For example, the collaborative agreements with the City of Wayne, the Northeast Nebraska Regional Library Consortia and the collaborative agreement with the University of Nebraska-Lincoln to provide mainframe computer resources have enhanced Wayne State College access to security, academic, and technological resources. Some collaborative relationships are initiated by mutual interaction and shared interests. For example, articulation agreements with community colleges, other four year colleges and medical centers were developed in order to seamlessly move students between institutions to optimize the educational and professional opportunities offered at each. 

Rural Health Opportunities Program (RHOP) is a collaborative program that provides students automatic acceptance to the University of Nebraska Medical Center upon the successful completion of the special curriculum in Medicine, Pharmacy, Dentistry, Physical Therapy, Physician's Assistant, Radiography, Nursing, Dental Hygiene or Clinical Laboratory Science at Wayne State College.

The Professional Development School (PDS) is a partnership between Wayne State College and a local school district. The School of Education and Counseling initiated the idea of a Professional Development School (PDS) through in-depth study and review between representatives from the school and the South Sioux City School District. After two years of study and planning, the unit implemented a pilot program during the 2008-2009 academic year in a South Sioux City elementary school. The unit initiated a second Professional Development School partnership between the college and Norfolk Public Schools during the 2009-2010 academic year. Candidates are selected and interviewed jointly by unit faculty and school personnel before placement into the PDS. Extensive collaboration is on-going with unit faculty and school personnel working together to deliver instruction during the fall clinical semester (immediately prior to student teaching), and to co-evaluate candidates’ performance throughout. PDS provides an intense clinical experience resulting in high-level understanding of the real work of teachers.

The School of Education and Counseling adopted a Learning Community Model to deliver the Master of Science in Education (MSE) in Curriculum and Instruction (C&I) program to advanced candidates in 2003. Due to the success of the C&I program, a decision was made in 2007 to add a Learning Community Model as another option for delivering the established Master of Science in Education (MSE) School Administration/Educational Leadership P-12 program. The innovative Learning Community Delivery Model has grown from the initial pilot of 127 completers to current grand total completers of 679 as of May 2009. 

Candidates in the Master of Science in Education (MSE) Curriculum and Instruction (C&I) program and the Master of Science in Education (MSE) School Administration/Educational Leadership P-12 Program delivered through the Learning Community Delivery Model spends a considerable amount of time in reflective study, action research and writing on topics incorporating diversity. As a major aspect of both programs, the unit has systematically selected sites in Nebraska communities that would draw advanced candidates who work in diverse schools and related environments. For example, Learning Communities based in Fremont, South Sioux City, Norfolk and Grand Island are sites where school populations range from 27% to 45% diverse. The unit’s decision to place the Learning Communities in sites that serve diverse school populations have attracted additional candidates to the programs from equally diverse school settings (i.e. Omaha, Macy, Winnebago, Walthill, Lexington, Schuyler, Columbus, and Madison).

The School of Education and Counseling utilizes many partners throughout our service region. Partner schools defined in the broadest sense are those where a collaborative relationship exists between the college and school on a variety of experiences such as field placements, clinical experiences, and substitute services. All school districts that welcome unit candidates and interns into their buildings are considered partners in the process of preparing educators, and as such are solicited to provide feedback to the unit via conversation, evaluation forms, and electronic surveys.

The Teacher Education Advisory Council (TEAC) has also proven to be a valuable conduit for improving field and clinical experiences. The Council includes representatives from the unit; teachers and administrators from area K-12 districts; and professional staff from ESU #1. The purpose of TEAC is to discuss and promote collaborative initiatives that significantly impact current efforts of the unit and encourage further endeavors to create effective schools, teacher education programs, and quality teaching at all levels. Dinner meetings are held each term.

In collaboration with Northeast Community College, Wayne State College is building a new facility, at 1001 College Way in South Sioux City, Nebraska. This facility will provide a new location for Wayne State College to offer classes in South Sioux City, Nebraska. 

The partnership of Wayne State College and Northeast Community College in the same building will provide unique opportunities for students to earn associate, baccalaureate, and master's degrees without having to relocate, a combination of customized training for businesses and industry, continuing education, licensing programs, and career and technical training. In addition, this innovative learning center will offer students the opportunity to complete two year degrees from Northeast Community College and continue their program of study toward a four year degree from Wayne State College—all in the same location.
 
Construction on the approximately 39,600-square-foot facility began in July of 2009. The building will be completed in March of 2011. A capital campaign was used to raise monies for the facility. The entire $12 million of the total $12 million project cost has been funded through the contributions of the two colleges, private donations, foundations, and federal funds. 

In addition to the academic programs offered at the educational center, Wayne State College and Northeast Community College will provide a number of front-line services for students. These services will include tutoring; advising; assistance with financial aid, registration, and disability services; testing; student accounts; and limited library and bookstore operations. Academic oversight of curriculum delivery and assessment will remain under the direction of the vice president for academic affairs and academic deans on the main campus in Wayne and Norfolk. Administrative oversight for financial aid, student records, and all budgeting and hiring authority will be maintained on the main campus as well.

Wayne State College was advised in 2007 that its current student information system (SIS) would not be supported after December 31, 2011. In an effort to reduce costs and increase efficiencies, the University of Nebraska (NU) and the Nebraska State College System (NSCS) agreed to purchase a common Student Information System (SIS) and financial management software called SAP. SAP is the administrative computing system used by all campuses in the University of Nebraska system. SAP is made up of many individual, integrated software modules that perform various organizational system tasks and allow for consistent entry and reporting across all campuses.

The University of Nebraska Board of Regents and the Nebraska State College System Board of Trustees approved Oracle USA to provide the new student information system to serve students at the four campuses of the university - Kearney, Lincoln, Medical Center and Omaha - and the three state colleges - Chadron, Peru and Wayne State.

The Oracle PeopleSoft Enterprise Campus Solutions application is the basis of this new Nebraska Student Information System (NeSIS). To aid in this collaborative effort between all these state institutions, CedarCrestone consultants were selected to work with the University and the NSCS entities on implementation. The new system was fully implemented in August 2010. The NeSIS project was a multi-year effort with dedicated employees from seven campuses and CedarCrestone Inc. (CCI) working to ensure a successful implementation at all levels.

Dr. Linda Pratt, executive vice president and provost of the University of Nebraska, was appointed as the executive sponsor of the NeSIS project. Pratt said, “The new system will manage the complete student experience, including such key processes as recruitment, admissions, financial aid, registration, housing and tuition. We believe the new system will be very adaptable in meeting the needs of our students for many years to come. Nebraska State College System Chancellor Stan Carpenter remarked, “The collaborative project between NU and the NSCS has been a good partnership and resulted in the best choice for a student information system. I look forward to continuing this partnership.”

9P6. How do you ensure that your partnership relationships are meeting the varying needs of those involved? [9P2]
Ensuring that the partner’s needs are being met is accomplished by on-going assessment and communication between the agreement partners and those impacted. Wayne State College utilizes formal and informal data to assess the success of collaborative relationships in meeting the needs of the collaborative partners. The most important indicator is the extent of the impact (student enrollment, services provided, etc.) when compared to the cost. Secondary considerations include the relationship of the agreement to the mission of Wayne State College and the overall significance of the agreement to the image of Wayne State College.

Most of the key collaborative relationships conduct annual review meetings at which time the responsible parties gather to review the status, progress, and future of the arrangements. The data reviewed includes historical and current trends, proposed changes and their implications and other assessment data. Reports from these meetings are provided to the appropriate administrator for review and/or action. These assessment meetings are instrumental in generating discussion leading to improvements and changes in the agreements. For example, each year the health science faculty meet and review the data provided regarding student admittance and performance in the MRHOP, RHOP and other cooperative health programs. Any changes in the agreement requested by the partners are reviewed and discussed. This review process has resulted in greater access by our students to program resources and, based upon current enrollments, could in some programs lead to termination of an agreement. 

The School of Business and Technology undertook a thorough review of its collaborative agreement with Northeast Community College in 2004. This review led to the termination of a twenty year agreement to provide degree completion coursework in Norfolk. The assessment data reviewed indicated that few students were majoring in the program. The majority of enrollments were traditional students on the Wayne State College campus. A significant amount of resources were reallocated from this agreement to support online delivery of business courses. 

9P7. How do you create and build relationships between and among departments and units within your organization? How do you assure integration and communication across these relationships? [9P3]
Wayne State College is organized into four schools with 14 departments and has facilitated integration and communication within the four schools by gathering faculty and students from related disciplines under “one roof.” School meetings and interactions engage faculty in dialogue and projects of related interests. The President’s Cabinet and the Academic Council meet regularly during the academic year to enhance communication. Collegial collaboration is also enhanced by faculty fulfilling their campus wide committee responsibilities. Campus wide committees include: faculty senate, general education, academic policies, rank and professional development, scholarship, honors and financial aid, student admission and retention, teaching and learning technology and the library committee. Bringing faculty together to address campus wide concerns offers the opportunity for faculty and staff to see Wayne State College from a variety of perspectives and allows interdisciplinary collaborative relationships to develop. There are also numerous campus wide social occasions that provide an informal setting for faculty to communicate and collaborate. The college’s daily Campus at a Glance and Web site news and other campus publications are accessible to Wayne State College employees. Semiannual general faculty and staff meetings provide a forum to discuss topics of interest. Faculty Senate, Support Staff Senate and Professional Staff Senate meet on a weekly basis to discuss cross-campus issues and members communicate with their peers through established structures.

A concerned effort was established to ensure that all employees have access to a computer for electronic communications.

Wayne State College encourages and supports student learning communities. This support has resulted in a number of collaborations. The Environmental Studies Learning Community is an example of such an effort. Freshmen students are blocked into common general education classes for Biology, Sociology, Geography, Lifestyle Assessment, and English Composition based on an “Environmental Emphasis” theme. Subjective assessment of the impact on student life and learning has been positive.

9R1. What measures of building collaborative relationships, external and internal, do you collect and analyze regularly? [9P4]
Measures of building collaborative relationships are determined at various levels such as program, department, school, and college wide levels. Meticulous data is collected for auditing purposes with regard to Federal Financial Aid and FACTS (student payment plan). The members of the Northern Sun Intercollegiate Conference meet yearly to review and revise the bylaws. Scholarship information is also collected and shared. Other relationships have a more interactive assessment plan. For example, the NENTA program, the cooperative education program, and the parties responsible for the interlocal agreements with the City of Wayne conduct formal evaluations that result in written observations and conclusions. Additional data is collected and reported in the minutes of scheduled meetings between the partners. A substantial number of the relationships impact identifiable student numbers and non-Wayne State College participants. Increases or decreases in those totals are informally analyzed on either a semester or yearly basis. 

The institution is a participant in the Voluntary System of Accountability (VSA) that communicates information on the undergraduate student experience through a common Web reporting template, the College Portrait. The VSA is a voluntary initiative for four-year public colleges and universities. 
 
The College Portrait provides consistent, comparable and transparent information on the characteristics of institutions and students, cost of attendance, student engagement with the learning process and core educational outcomes. The information is intended for students, families, policy-makers, campus faculty and staff, the general public, and other higher education stakeholders. 
 
The VSA project is a collaborative effort among the American Association of State Colleges and Universities (AASCU), the National Association of State Universities and Land-Grant Colleges (NASULGC), and the public higher education community. Collectively AASCU and NASULGC represent over 520 public institutions that enroll 7.5 million students and award 70% of the bachelor's degrees awarded in the U.S. each year. 

9R2. What are your performance results in building your key collaborative relationships, external and internal? [9R1]
Those responsible for developing and nurturing collaborative relationships overwhelmingly confirm the positive outcomes produced by these partnerships. Those that are emerging and immature are providing networks through which we can build stronger alliances; those that have experienced several years of growth and revision are providing increased enrollment at the institution as well as greatly enhanced educational opportunities for hundreds of our current students; and those that have matured have developed into relationships that result in donations to the institution, employment opportunities for graduates, and even garner national attention. For example, the NENTA program has been very effective in resolving the difficulties that public schools face in locating qualified substitute teachers. It has received national attention for its innovative nature. The Nebraska Business Development Center (NBDC)-Wayne has been a model program for other small business assistance offices throughout the State of Nebraska. The NBDC program excels at small business loan assistance. The Wayne State College Foundation continues to solicit donations and has been able to reach and surpass their goals even during difficult economic times.

9R3. How do your results for the performance of your processes for Building Collaborative Relationships compare with the performance results of other higher education organizations and, if appropriate, of organizations outside of higher education? [9R2]
The vast majority of our collaborative relationships provide assessment data that make comparisons with other educational institutions difficult. There are three notable exceptions: (1) The teacher preparation program with its collaborative relationships involving students in field experiences, cooperative teaching, and substitute teaching experiences places the institution among the most innovative and the students among the best prepared. (2) The FACTS program (student payment plan) is a new relationship and currently involves approximately 5% or our students. When the plan matures we can expect approximately 25% participation according to national statistics. (3) Our membership in the Northern Sun Intercollegiate Conference allows us to measure the success of our athletic programs on both an individual and cumulative basis with respect to other member institutions.

9I1. What recent improvements have you made in this category? How systematic and comprehensive are your processes and performance results for Building Collaborative Relationships?
A new AQIP Action Project entitled, “Enhancing the Serving to Learn and Learning to Serve Initiative” is designed to improve faculty, student and community collaborations. The Wayne State College Service-Learning program mission promotes, mobilizes, and supports the efforts of our institution, united in strengthening our academic and co-curricular programs through service-learning in our communities, state and nation. All academic departments and organizations are involved with this project through academic activities and projects. A recent review of this Action Project mentioned, “Academic department involvement is excellent especially the identification that all departments will be involved as students from across disciplines will have opportunities to be engaged in the greater community (AQIP Category (1) Helping Students Learn). This level of involvement will also lend itself to building stronger and new relationships with outside constituents (AQIP Category (9) Building Collaborative Relationships).”

9I2. How do your culture and infrastructure help you to select specific processes to improve and to set targets for improved performance results in Building Collaborative Relationships?
The Nebraska State College System (NSCS) serves as a model of collaborative educational excellence that provides the foundation for Wayne State College’s collaborative endeavors. Several completed AQIP projects have assisted in building a culture for collaborative relationships. These completed Action Projects are: “Building Community”, “Enhance International Learning Experiences”, and “Institutional Quality – Connected Learning Opportunities”.

The institution’s Strategic Planning Council meets regularly to discuss and analyze the strategic needs of the institution. The WSC Strategic Plan is systemically reviewed at these meetings with recommendations made for continuous improvement utilizing AQIP guidelines. A goal of the institution’s Strategic Plan under “Regional Service and Development: Engage the campus community in regional partnerships and service” is to expand college/regional/community partnerships and to develop programs for the South Sioux City College Center with Northeast Community College.

A Nebraska State AQIP Group was established between Mid-Plains Community College, Central Community College, and Wayne State College with their first meeting being held in December 2010.
 
The College Center opened in 2011 as a partnership with Wayne State College and Northeast Community College in the same building to provide unique opportunities for students to earn associate, baccalaureate, and master's degrees without having to relocate, a combination of customized training for businesses and industry, continuing education, licensing programs, and career and technical training. This innovative, collaborative learning center offers students the opportunity to complete two year degrees from Northeast Community College and continue their program of study toward a four year degree from Wayne State College—all in the same location.

New collaborations continue to be developed with outside agencies and institutions as a natural outcome of the institution’s involvement in external activities.

