AQIP RETREAT

February 15-16, 2001

St. Benedict Center, Schuyler, Nebraska

AGENDA
Thursday, February 15th
1:00

Leave Wayne - Vans will load in Hahn parking lot.

2:15 – 2:45 
Arrive St. Benedict Center – check in – comments by staff

3:00 – 3:45 
Orientation – Conference Room C



Comments by Sheila Stearns, David Fuller, Bob McCue

3:45 

Break

4:00 – 6:00 
Preliminary self-assessment of Category 1 (Leadership) – Conference Room C



Entire group – Facilitator: Bob McCue; Recorder: Vickie Loofe

6:15 – 7:15
Dinner

7:30 – 9:30
Preliminary self-assessment of Categories 2-7 – Conference Room C



Sub-groups:
Group 1 – Categories 2, 3 (Strategic Planning, Student and 






Stakeholder Focus)





Members – Bryan Baumgart, Deb Harm, Daniel Hoesing,






Sheila Stearns, Adam Valencia, Todd Young

 



Group 2 – Category 4 (Information and Analysis)





Members – Randy Bertolas, Eddie Elfers, Judy Johnson, 






Barb Meyer, Bonnie Scranton, Paul Theobald





Group 3 – Categories 5, 6 (Human Resource Development,  






Management and Process Management)





Members – Jean Blomenkamp, JoAnn Bondhus, David Fuller, 





Helen Ochs, Randy Ritze





Group 4 – Category 7 (Results)





Members – Chris Fletcher, Curt Frye, Pearl Hansen, 






Chuck Parker, Betty Redleaf

9:30

President’s Reception

Friday, February 16th
8:00 – 9:15
Breakfast and Checkout

9:15 – 10:30
Sub-groups report the results of their work to the whole team – 




Conference Room C



Entire group – Facilitator: Bob McCue; Recorder: Vickie Loofe

10:30 

Break

10:45 – 12:00 
Identifying the "Vital Few" opportunities for improvement – Conference Room C



Entire group – Facilitator: Bob McCue; Recorder: Vickie Loofe

12:15 – 1:00 
Lunch

1:00 – 3:00 
Identifying action steps – Conference Room C



Entire group – Facilitator: Bob McCue; Recorder: Vickie Loofe

3:30 

Leave for Wayne
