AQIP Partnership Request

Readiness for a Quality Initiative

1. How knowledgeable is the president or CEO of your institution and its senior management about quality principles, values, tools, and techniques?  Have the CEO and senior management studied the literature of the quality movement (Deming, Juran, Crosby, etc.), participated in formal training programs, or served as examiners for a quality program?  Does a core of people (administrators, faculty, and staff) familiar with quality through training or experience exist, and are these people sufficient to serve as the “yeast” for a quality initiative?

In January, 1994 a strategic planning process was begun to identify the College’s strategic initiatives for the five year period, 1995-2000.  The strategic initiatives to come out of the process were to focus the college’s work in such a way as to strengthen the College and enhance its development while the College remained true to its role and mission as a regional public college.  The President challenged the faculty and staff to begin to think about how the College could improve the quality of teaching and learning.  The initial activity consisted of campus wide focus groups and a questionnaire.  In 1995 the College used the information developed by these campus-wide discussions as a starting point for participation in the PEW Higher Education Roundtable process, a national effort to improve the quality of teaching and learning.  The PEW Roundtable process developed the “Initiatives for Teaching-Learning”.  These initiatives guided the quality improvement efforts of the College from 1995-2000.

In 1999 the College initiated the next cycle of the planning process with another series of focus groups comprised of members from all sectors (faculty, staff, students, and administration) of campus.  These focus groups examined strengths, weaknesses, opportunities, and threats and had discussions about the Vision & Values of the College and the Mission statement.  The process culminated in the development of Goals for the College that are consistent with the Vision & Values and Mission statements.  The planning process itself embodied the first two AQIP Guiding Values (Focus and Involvement).  The Goals developed by the planning process (see below) include statements that are very similar to the other Guiding Values (Leadership, Learning, People, Collaboration, Agility, Foresight, Information, and Integrity) for the AQIP program.

Wayne State College Goals Developed by Campus-wide Focus Groups (1999-2000)

Goal 1:  Learning & Academic Standards


Wayne State College strives to go beyond the mere fulfillment of our academic role to become an exemplary institution with regard to lifelong learning, program design, program delivery, provision of evidence to all relevant stakeholders, and continuous improvement.

Goal 2:  Character Enrichment


Wayne State College strives to provide opportunities for students and employees to explore and enhance their character through developing leadership potential, a sense of civic duty, a passion for learning, integrity, self-appreciation, and respect.

Goal 3:  Developing a Sense of Community


Wayne State College strives to strengthen the bond between members of the campus community to build a sense of community that is boundless in the sense that it extends beyond our immediate campus.  A united campus strives to communicate mutual benefits to local, regional and global communities by encouraging the positive aspects of diversity, critical thinking and service learning.

Goal 4:  Increasing Service, Outreach, Visibility, & Marketing


Wayne State College strives to connect with surrounding communities, alumni, and prospective students in a mutually beneficial way by communicating the achievements of a high quality, affordable academic institution under the direction of leaders who reward learning, growth of ideas, and a strong work ethic.

The above goals are all dependent upon a strong foundation including the intelligent use of Technology and enhanced Communication across campus.

The similarity between the Goals of WSC and the Guiding Values of AQIP demonstrates that the College is already closely aligned with the AQIP philosophy.

Currently AQIP information has been distributed to the campus community and discussed at the opening faculty and staff meetings this year.  Information regarding the Baldrige criteria, CQIN, and CQC has been distributed to academic vice presidents and a copy of the Ashe Eric booklet (Vol.25,No.1,1997) entitled “A Culture of Academic Excellence: Implementing the Quality Principles in Higher Education” is being circulated.

Both the vice president and associate vice president for academic affairs have been keeping abreast of quality issues and quality improvement discussions as they regularly attend the annual NCA meeting.  Faculty in our business division are also familiar with Total Quality Management and have resources in our library by Deming, Juran, Crosby, etc.  The vice presidents from the Nebraska State Colleges met last year with Sonia Cowan (AQIP development team) to discuss AQIP and how it has the potential to reduce or replace some of the reporting we currently do to the Coordinating Commission and other entities.  Sonia Cowan was the academic officer for the Nebraska Coordinating Commission for Postsecondary Education last year.

Yes there is a core group of people familiar with quality initiatives to serve as the “yeast” for this quality initiative.  The Quality Improvement Team will include individuals with specific knowledge about systematic quality improvement as well as members of the campus community who voluntarily participated in the strategic planning focus groups last year, participants in the Pew process, and those who are actively involved in assessment activities on campus.

2. What activities and professional development opportunities for faculty, other staff, and other constituents has the institution committed to or already established in order to achieve broad based understanding of quality principles and tools?

We are applying to become a member of the Collaborative Quality Colloquia and have been invited to join a specific colloquia by Fort Hays State University.  Fort Hays is an institution similar to Wayne State College and one of our peer institutions as defined by the Nebraska Coordinating Commission.  We look forward to working with the members of the colloquia on quality issues and see it as an opportunity for professional development for faculty and staff as we focus on quality improvement.  We also intend to join the Continuous Quality Improvement Network (CQIN) and view that as an additional resource for faculty and staff development.  We will encourage people to participate in regional and national meetings on “Quality Issues”.  We have made arrangements with Terra Community College to use the “Trailblazer Award Program” this semester and think that exercise will also serve as an excellent professional development tool for the campus.

3. What structures, systems, and resources does the institution have now or plan to create to sustain continual improvement and accountability both to internal and external audiences?  What portions of your institution (e.g., a school or department) are already experienced with systematic quality improvement principles and tools?

We have formed a Quality Improvement team who will direct the quality improvement effort on campus.  This team will include members from all sectors of campus as well as a community member and an alumnus.  We will provide a budget to support the activities of this team and the campus wide continuous quality improvement initiative.  The budget will include support for faculty and staff travel for participation in development activities and to attend meetings, for membership in CQIN, for participation in the Trailblazer and Pacesetter award programs, and for publication and communication about the progress and improvements that occur.  We are currently discussing how our assessment efforts will underlie and work in concert with our quality improvement initiative to continue the data driven decision making processes in place on campus.  Business faculty are familiar with systematic quality improvement principles and teach them at both the undergraduate and graduate levels.  They maintain current materials on the topic in our library and will be an asset as we undertake this process.  Members of the business faculty will be on the Quality Improvement Team.

4. What evidence would you present to an outsider to demonstrate that your institution has seriously and openly discussed systematic quality improvement and understands what it is?

The AQIP process and introductory material was presented to faculty and staff at the opening fall meetings.  Since then it has been openly discussed and endorsed by our Faculty Senate, Student Senate, Academic Council, and Academic Divisions on campus.  The College’s plan to participate in the AQIP process was on the agenda of the September State College Board of Trustees meeting and was approved.  The Coordinating Commission for Postsecondary Education has also been notified of our intent to pursue AQIP.  The Coordinating Commission added statements supporting special accreditation in terms of “quality initiatives” to the Comprehensive Statewide Plan for Higher Education in the most recent draft.  The Quality Improvement Team includes members from all sectors of the campus as well as a community member.  This team will be involved in the initial “Trailblazer Self- Assessment”.

5. Which other institutions or organizations practicing continuous quality improvement has your institution talked with, visited, or partnered with?  Which of these contacts was most valuable, and why?  In what organizations or structures (e.g., CQC, ASQ, CQIN) do you hold membership that will assist your institution and its personnel in increasing understanding of quality principles and tools?

We have contacted several institutions regarding continuous quality improvement including Fort Hays State University, Terra Community College, Emporia State University, Northwest Missouri State University.  The contacts were very useful especially Fort Hays State University and Terra Community College.  We have been invited to join their group of the CQC and we will be working with Terra on a Trailblazer Award self-assessment.  We plan to join CQIN as well as participate in the CQC, both were recommended by the schools we contacted.

6. What performance measures has your institution already established or planned?  Have you used scorecards, report cards, dashboards, or other systems to publicize concrete performance results?  To what degree are your data- and information-gathering, disseminating, interpreting, and evaluating systems sufficient to assess honestly its effort in quality improvement, and to improve those efforts?  How does your institution gather and publish information on its quality improvement efforts and successes for its staff, students, and other constituents and stakeholders?

We plan to use systems similar to those already in place for assessment and program review.  Academic units produce annual assessment profiles, which describe results, current initiatives, and future goals for assessment activities.  These are posted on our web site and are reviewed annually by our Assessment committee.  We are planning to use a similar type of feedback mechanism with the Quality Improvement Team.  The education division will also be using scorecards for reporting to the State Department of Education and for the NCATE review process.

The Quality Improvement Team will include a member from our information management office and will have access to the same data collecting and analysis resources currently used by various assessment efforts on campus.  Reporting will occur through a variety of processes including our web pages, campus faculty and staff meetings, the campus bulletin, the student newspaper, the annual institutional data book, regular reports to the Board of Trustees and the Coordinating Commission, and to external stakeholders through our College Relations Office and news media.  Information will also be shared with fellow members of the CQC.

7. How free is your institution’s immediate agenda (in the next three years) from issues that would distract it from the commitments required to advance a strong quality initiative?  Have you addressed concerns identified by your last NCA evaluation(s)?  What issues that you face will naturally fit into or complement your next quality improvement undertakings.  If you have suggested wording for “Special Clauses” capturing previous Commission concerns that should formally be included in your AQIP Agreement for Partnership, suggest them here.

The College is involved in a number of initiatives this year which will be complimentary to the continuous improvement.  We have made good progress on the concerns identified by the last comprehensive visit.

Concerns:

1. Too many adjunct faculty at WSC.

We have proportionally reduced our reliance on part-time faculty as enrollments have increased by hiring fulltime faculty.

2. a.  Increase the number of faculty with terminal degrees.

We have increased the % of faculty with terminal degrees from 60% in 1992 to 73% in 1999.

b.  Formulate an evaluation system which fosters and rewards continued improvement.

The Faculty Senate and the Vice President for Academic Affairs has worked on a revision of the faculty evaluation procedures.

c.  Develop a formal faculty development program to address improved teaching effectiveness.

The faculty development funding has more than doubled since 1992 and we have established a Faculty Resource Center with a fulltime staff position.

3. Serious lack of diversity among faculty, staff, students.

We have developed a campus wide plan to increase diversity which has been approved by our governing board and has passed external review.  We are making good progress towards increasing diversity and have established a Multicultural Center with a fulltime staff.  The Center staff has been very active on campus and in area schools.

4. Assessment Program

Our Assessment plan was approved in 1993 and has been reviewed twice since then by North Central teams.  We have had two focused visits to review a new graduate program and to review a graduate degree delivered to an off campus site.  Both review teams examined our campus assessment plan and were satisfied with our progress.

5. MBA

The MBA program was listed as a concern because it was brand new when the team visited and there wasn’t any data to review.  A focused visit was held after 5 years and the program was approved.

6. Strategic Plan

The college was criticized for not having a document identified as a strategic plan, even though planning was occurring.  In 1993 the college began a focused strategic planning effort to improve the quality of teaching and learning.  The State College System has also implemented a focused strategic planning effort.

7. Computer Science major has too many programming classes.

The computer science major has been modified to keep the program current as technology advances.

Our strategic planning process, and program review process will compliment the AQIP process and lead to less duplication of effort.  This statement is based on discussions on campus, with the Board of Trustees, and with our state Coordinating Commission.

Self-Assessment.  Partnering with AQIP requires that an institution has first completed a self-assessment using quality principles that gives it insight into its strengths and opportunities for improving its systems, processes, and abilities for continuous improvement.  AQIP does not require that all institutions self-assess themselves following a prescribed format or methodology, but it does believe that self-assessment is a necessary prerequisite for participation in subsequent AQIP processes.  The following questions ask you to describe how you did (or plan to do) a self-assessment.

8. What self-assessment using a quality format or quality principles has your institution done within the past two years?  (If none, what concrete plans do you have for doing such a self-assessment within the coming year?  By what date do you plan on having received the final feedback you expect from this self-assessment?)

The College is conducting a “Trailblazer” self-assessment this fall in conjunction with Terra Community College and anticipates having the results early in 2001.  The Quality Improvement Team conducting the self-assessment will have the following composition: 5 faculty, 2 students (grad & undergrad), 2 support staff, 2 professional staff, 2 administrators, 1 alumni, and 1 community member.

9. What was the scope of your self-assessment?  Were all departments (units, divisions, etc.) comprehensively included, or did you focus on certain organization segments?  If so, why?

The initial self-assessment will be comprehensive in nature and will involve individuals from all sectors of the campus.  The Quality Improvement Team mentioned above will supervise the activity.  The intent is to build on planning activities started last year.  A series of campus-wide focus groups last year was instrumental in articulating the current goals for campus improvement.  Subsequent Trailblazer self-assessments will involve smaller units of the campus as we prepare for the “Pacesetter Award Program”.  We have chosen this path to quality improvement because the state of Nebraska does not have a quality award program for higher education.

10. Has your institution investigated, applied to, or participated in national, state, or local quality award programs?  In other quality programs like the Pacesetter or Trailblazer Award Programs (see www.cqin.org for information)?  In an ISO 9000 audit?  (If you have completed a formal, external self-assessment, sharing with AQIP at this time a copy of your application and the feedback report you received would be extremely useful.  You will also be expected to share your self-assessment findings with peers later in the Collaborative Goal-Setting Workshop.)

We have contacted other schools and they recommended the Trailblazer and Pacesetter award programs since we don’t have a state quality award program.  We have arranged to complete an initial Trailblazer award program with Terra Community College this fall.

11. If you plan to complete a self-assessment using some methodology other than a formal quality program (e.g., work with an external consultant), describe your plans and timetable as concretely as possible?  What sort of artifacts or documents will be produced or available as a result of this self-assessment?

We plan to complete an initial Trailblazer award program this fall that will examine all sectors of the campus.

12. Overall, how useful did you find your self-assessment process in helping you discover where your strengths and opportunities for improvement lie?  What surprised you most?  What would you do differently the next time you perform a comprehensive quality self-assessment?

The Trailblazer self-assessment starter guide is a well designed instrument to introduce institutions to the key quality concepts.  It also provides a framework for conducting a self-assessment and we plan on using it as a development tool as we prepare for the Pacesetter Award program.  We look forward to using it this fall and anticipate the results will be very useful as we adopt and adapt a continuous quality improvement process to our campus.

