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1. Institutional Overview

Wayne State College was founded in 1891 as the privately operated Nebraska Normal College at Wayne.  In 1909, the Nebraska State Legislature purchased the college and renamed it the State Normal College.  In 1921, the college became a State Normal School and Teacher’s College with legal authority to grant baccalaureate degrees in education.  The name was changed to Nebraska State Teachers College at Wayne in 1949 when the state legislature granted authority to confer baccalaureate degrees in liberal arts.  A graduate program leading to a Master’s degree was authorized in 1955 and in 1963 the name was changed to Wayne State College.  Throughout the 1970s and 1980s Wayne State College built upon its tradition as a teacher’s college by developing and expanding academic programs in business and the arts and sciences.  During the 1990s the college evolved into an undergraduate institution offering a comprehensive curriculum with equal emphasis on the arts and sciences, business, and teacher education.

Rooted in the rural northeast Nebraska community of Wayne, today’s Wayne State College is a regional public college geographically positioned to serve rural Nebraska.  As mandated through its charter with the state of Nebraska, the college is an open admission institution that admits all applicants who have graduated from an accredited high school or have completed the General Education Development diploma (GED).  The college is primarily an undergraduate institution; however, graduate programs are offered at the Master’s level in Education and Business Administration and at the Education Specialist level in School Administration.

The total fall 2000 enrollment was 3,531 individual students.  There are 136 full-time faculty and a total of 445 faculty and staff combined.  Wayne State College’s 2000-2001 budget totals $26.7 million: $13.7 million from state appropriations, $7.2 million from tuition and fees, $3.2 million from federal grants and student aid funds, and $2.6 million from auxiliary services.

Administrative Organization and Restructuring

The president of Wayne State College is the chief administrative officer, responsible to the Nebraska State College Board of Trustees for all aspects of college activity.  The College is made up of three major areas, each headed by a vice president: academic affairs, student services, and administration and finance.

The administrative team is relatively new in many of the leadership positions as follows:  President (2 years), Vice President for Academic Affairs (1 year), Vice President for Administration and Finance (2 years), Dean of Arts and Humanities (new in July 01), Dean of Natural and Social Sciences (new in July 01).  This transition has provided the College with some positive opportunities for change.

In 2000-2001 the academic affairs area was reorganized from eight academic divisions, led by division heads, to four schools led by deans.  This was directed by the Vice President for Academic Affairs and the Faculty Senate.  The rest of the campus was involved through a series of meetings and open forums.  The process went very smoothly and national searches have been completed for the school deans.

Student Profile

The Wayne State College student population is drawn primarily from northeast Nebraska and northwest Iowa.  Fall 2000 statistics reveal:

· 84 percent of Wayne State College students are residents of Nebraska

· 12 percent are residents of Iowa

· 3 percent are from other states

· 1 percent is from outside the United States

Over 60 percent of Wayne State College students come from communities smaller than Wayne (population 5,240), and over 25 percent come from communities with a population less than 1,000.  Wayne State College is a largely traditional campus.

· 77 percent of students are enrolled full-time

· 45 percent are under the age of 21

· 31 percent are between the ages of 22-24
· 24 percent are age 25 or older

· 60 percent are female

Wayne State College has a long-standing mission and tradition for serving a large number of disadvantaged students.  During 1999-2000, 66 percent of students were first-generation college students and 37 percent were eligible for the Pell grant.  As these statistics illustrate, there is a comprehensive need for supportive structures and academic curricula that go beyond traditional college programming.

Strategic Planning

In January 1994, a strategic planning process was begun to identify the College’s strategic initiatives for the five year period, 1995-2000.  The President challenged the faculty and staff to begin to think about how the College could improve the quality of teaching and learning.  The initial activity consisted of campus wide focus groups and a questionnaire.  In 1995, the College used the information developed by these campus-wide discussions as a starting point for participation in the PEW Higher Education Roundtable process, a national effort to improve the quality of teaching and learning.  The PEW Roundtable process developed the “Initiatives for Teaching-Learning.”  These initiatives guided the quality improvement efforts of the College from 1995-2000.

In 1999, the College initiated the next cycle of the planning process with another series of focus groups comprised of members from all sectors (faculty, staff, students, and administration) of campus.  These focus groups examined strengths, weaknesses, opportunities, and threats and had discussions about the Vision & Values of the College and the Mission statement.  The process culminated in the development of the current Strategic Goals for the College that are consistent with the Vision and Mission statements.

Wayne State College completed a preliminary self assessment in February 2001 using the "Trailblazer."  The “Trailblazer Starter Guide” was recommended as a very good self assessment process for institutions in states, like Nebraska, that do not have a quality award program.  The Trailblazer retreat provided a structured way for the participants to assess where WSC is in relation to the quality criteria and where there are opportunities to improve.  After a thorough discussion the retreat participants were asked to reach consensus on the “Vital Few” areas that should be the focus for improvement in the short term.  The team then developed strategies and actions that will improve the Vital Few, ways to measure progress, and key indicators of success.

The Vital Few areas are:
Human Resource Development



Building Community



Institutional Quality - Connected Learning Opportunities



Enrollment Growth

Wayne State College Vision, Mission, and Strategic Goals

Vision

Wayne State College will be a regional and national model for strengthening rural communities through student learning, service, and leadership.

Mission

Wayne State College is a comprehensive institution of higher education dedicated to freedom of inquiry, excellence in teaching and learning, and regional service and development.  Offering affordable undergraduate and graduate programs, the College prepares students for careers, advanced study, and civic involvement.  The College is committed to faculty-staff-student interaction, public service, and diversity within a friendly and collegial campus community.

Strategic Goals

Based on the vision and mission for Wayne State College and the 1999-2000 phase of strategic planning, the campus community has identified the following guiding strategic goals.

1.  Improve student learning and institutional quality through systematic and continuous review, assessment, and effective use of technology.

2.  Develop a strong sense of community, characterized by pride, respect, friendliness, collegiality, and strong internal communications.

3.  Enhance character development through close faculty-staff-student interaction, service learning, and leadership opportunities.

4.  Raise external awareness and appreciation of the College through partnerships, outreach activities, and communication to all stakeholders.

5.  Expand enrollment and retention to enhance the vitality and strength of the College.

6.  Achieve diversity goals by fostering a multi-cultural, hospitable, and non-discriminatory college community.

7.  Increase resources through legislative support, private fundraising, and grants.

8.  Improve organizational quality and efficiency to support the overall mission of the College.

2. The Strategic Context for your institution's future

Service Region Profile

Wayne State College students reflect the characteristics of the rural northeast Nebraska and northwest Iowa region from which the majority originates.  The Wayne State College service region has a high percentage of low-income individuals who have educational attainment levels that are lower than the Nebraska and the national averages.

Consistent with much of rural Nebraska, the College’s service region has experienced economic and population declines over the past 10 years.  The implications for higher education are significant.  As outlined in the 1999 Chronicle of Higher Education Almanac, “A confluence of economic and population trends has taken a toll: chief among them is the long-term decline of Nebraska’s agriculture industry, which not only has left the state with a series of tight budgets, but has spurred the migration of many residents from rural to urban areas, thereby eroding part of the regional colleges’ enrollment base.”  For Fall 2000, Nebraska’s total school population declined for the third year in a row.  These trends are projected to have a significant impact on rural higher education in Nebraska.  In a March 29, 2000, session for the Nebraska Coordinating Commission for Postsecondary Education, Robert Beechan, Administrator for Educational Support Services for the State Department of Education, presented data projecting decreasing numbers of high school graduates in nearly every region of the state over the next ten years.

A significant shift in population is underway in the institution’s service region.  The traditional Caucasian population is in decline and ethnic minority populations are increasing.  Largely as a result of the relocation of meat processing plants into rural areas, the Latino population in Nebraska increased 108 percent during the 1990s.  In addition, the institution is located within 45 miles of the Native American reservations of the Winnebago, Omaha, and Santee tribes.  Omaha, a metropolitan area with a significant African American population, is located 125 miles from the campus.  Although the majority of students come from communities within 200 miles of the campus, ethnic minority students are underrepresented comprising less than 5 percent of the student population.

The economic decline within the College’s primary service region, along with a declining traditional population and increasing ethnic minority, populations pose significant and complex problems for the institution.  Competition for available high school graduates in the region has increased.  Institutional data indicates that nearly half of applicants who are accepted but do not enroll at the College choose instead to enroll at a state university or a community college within 125 miles of Wayne State College.  The College finds itself squeezed on one side by research universities in Nebraska and South Dakota, and on the other by nearby community colleges.  As a result, the College has experienced a recent enrollment decline.

Last year the service region was expanded from 22 to 46 counties, more than twice the size of the original service region.  The new service region now extends from South Dakota to Kansas.  This has provided new opportunities and significant challenges for the College.  New collaborations are being developed with the other colleges and community colleges in the area and the use of various types of course delivery through technology is being explored.

Other Strategic Issues

The rural location and size of the community of Wayne also make it challenging to hire and retain a diverse group of faculty and staff.  The focus group process in 1999-2000 identified the sense of community on campus as a strength that would be enhanced by more diversity.  The campus community was also an interested in more staff development activities.

One of the ideas that emerged during the restructuring discussions was the concept of communities of learning or grouping faculty by common areas of interest.  The restructuring committee examined the academic structures of 30 to 40 similar institutions including our established peer group for potential models.  This led, in turn, to discussions on learning communities for students and other ways to connect learning to related experiences.  Establishing connections with students is another way to improve retention.  The College has applied for a Title III planning grant to enhance enrollment and retention by connecting with students and providing other opportunities for connected learning.

The Trailblazer process allowed the AQIP steering committee and others to critically examine the institution's strategic position.  Seven key areas were reviewed for institutional strengths and opportunities for improvement.  The areas examined were the following:  Leadership, Strategic Planning, Student and Stakeholder Focus, Information and Analysis, Human Resource Development and Management, Process Management, and Results.  The information from these discussions was then used to develop the four "Vital Few" opportunities for improvement and action steps to achieve results.

Quality Action Project Worksheet  #1

Describe one proposed or possible “vital few” Strategy Action Project 

Institution:  Wayne State College
A.
Give a short identifying title (under 10 words) to this Strategy Action Project.

Human Resource Development

B.
Describe the goal(s) of this Strategy Action Project (in 100 words or fewer).

The goal of this project is to develop a process for assessing the training needs of staff and the current level of satisfaction, to develop mentoring for new faculty, to provide opportunities for various groups to have "retreats" to discuss quality issues, and to enhance equity, recognition, respect, and appreciation across campus.

C.
Please identify the single AQIP Criterion which this Strategy Action Project will primarily affect (check one box in the Primary column), and no more than four other Criteria to which it is strongly related (check boxes in the Related column):

	AQIP Quality Criteria
	Primary
	Related

	1 - Helping Students Learn
	(
	(

	2 - Accomplishing Other Distinctive Objectives
	(
	(

	3 - Understanding Students' and Other Stakeholders' Needs
	(
	(

	4 - Valuing People
	X
	(

	5 - Leading and Communicating
	(
	(

	6 - Supporting Institutional Operations
	(
	X

	7 - Measuring Effectiveness
	(
	(

	8 - Planning Continuous Improvement
	(
	(

	9 - Building Collaborative Relationships
	(
	(


D.
Please describe your institution's rationale for addressing this Primary criterion at this time. Why is this project and its goal(s) one of your "vital few"?

The need for additional opportunities for enhancing Human Resource Development was identified by consensus among all sectors of the campus in the 1999-2000 focus group process and also in 2000-2001 by the AQIP Steering Committee.  The specific tasks were identified as the most feasible in the short term.

E.
List the organizational areas (or institutional departments and divisions) most affected.

The project should have an impact campus wide.

F.
List and briefly describe the critical processes most affected.

Faculty and staff development, new hire orientation, faculty and staff attitude and morale.

G.
List some process measures that you might track as you work on this Strategy Action Project.

Findings of the employee satisfaction assessment, levels of participation in development activities, feedback from new faculty, number of retreats scheduled and the results of those discussions.

H.
List some outcomes measures you might track to see if you achieve your goal(s) in this Project.

Similar to those listed in G. above.

I.
If you were to establish measurable “stretch” targets for this Project, what might they look like?

	Year
	Possible Stretch Target(s) for this project

	One


	Double the number and type of opportunities for faculty and staff development and training.



	Two


	Hire a Human Resource Director.  The tasks are currently handled through a number of separate offices.



	Three


	Another stretch target might be to have everyone on campus involved in at least one development activity a year.




J.
Briefly describe some approaches you might use to keep your institution's attention and energies focused on this Project and its goal(s).

One possible approach that has been discussed for AQIP in general is to schedule a number of open meetings to discuss the project, progress on the vital few, and future plans.  Open meetings will be scheduled in September, October, November, February, March, and April.  Specific members of the AQIP Steering Committee have been assigned to coordinate the parts of this project.

K.
What do you see as the pros and cons of giving publicity (and therefore high visibility, inside and outside your institution) to this Project and its goal(s)?

	Pros (reasons why high visibility could be positive)
	Cons (reasons why high visibility could be negative)

	Potential for a very positive impact on the morale of faculty and staff.  Improvement in the retention of faculty and staff.


	Disappointment if we are not able to hire a full time Human Resources person or to make a difference in morale.


Quality Action Project Worksheet  #2

Describe one proposed or possible “vital few” Strategy Action Project 

Institution:  Wayne State College
A.
Give a short identifying title (under 10 words) to this Strategy Action Project.

Building Community

B.
Describe the goal(s) of this Strategy Action Project (in 100 words or fewer).

The sense of community on campus is perceived as a strength and there is widespread interest in enhancing the experience for faculty, staff, and students.  The project seeks to improve the utilization and accessibility of existing media and information to promote better communication, to assess the campus climate, and to schedule community time.

C.
Please identify the single AQIP Criterion which this Strategy Action Project will primarily affect (check one box in the Primary column), and no more than four other Criteria to which it is strongly related (check boxes in the Related column):

	AQIP Quality Criteria
	Primary
	Related

	1 - Helping Students Learn
	(
	(

	2 - Accomplishing Other Distinctive Objectives
	(
	(

	3 - Understanding Students' and Other Stakeholders' Needs
	(
	(

	4 - Valuing People
	(
	X

	5 - Leading and Communicating
	(
	X

	6 - Supporting Institutional Operations
	X
	(

	7 - Measuring Effectiveness
	(
	X

	8 - Planning Continuous Improvement
	(
	(

	9 - Building Collaborative Relationships
	(
	(


D.
Please describe your institution's rationale for addressing this Primary criterion at this time. Why is this project and its goal(s) one of your "vital few"?

The importance of the campus community was shared by all sectors and there was interest in increasing communication and trying to schedule a common time when all segments of the campus could participate.

E.
List the organizational areas (or institutional departments and divisions) most affected.

This project will have a campus wide impact.

F.
List and briefly describe the critical processes most affected.

The project should improve communication across the campus with a general increase in access to information about activities on campus.  It should also facilitate the scheduling of meetings involving different sectors of the campus.

G.
List some process measures that you might track as you work on this Strategy Action Project.

Campus climate survey results and perceptions about scheduling meetings and open forums.  The task force working on community time will report on a regular basis.

H.
List some outcomes measures you might track to see if you achieve your goal(s) in this Project.

Improvement in the sense of community as measured by a campus climate survey and increased attendance at open meetings on campus.  Increase in levels of participation by faculty, staff, and students in activities outside their own areas.

I.
If you were to establish measurable “stretch” targets for this Project, what might they look like?

	Year
	Possible Stretch Target(s) for this project

	One


	80% participation rate in the campus climate survey.



	Two


	Establish a common meeting time on campus.



	Three


	Significant increase in the utilization of the community time by all sectors of the campus.




J.
Briefly describe some approaches you might use to keep your institution's attention and energies focused on this Project and its goal(s).

Publication of the results of the campus climate survey in the campus media will maintain the visibility.  Academic and administrative unit leaders will be asked to review ways to improve communication on a regular basis.  Specific members of the AQIP Steering Committee will be coordinating efforts in this project.

K.
What do you see as the pros and cons of giving publicity (and therefore high visibility, inside and outside your institution) to this Project and its goal(s)?

	Pros (reasons why high visibility could be positive)
	Cons (reasons why high visibility could be negative)

	The campus will be better informed about activities on campus in areas other than their own.  Greater involvement by faculty and staff in areas outside their own.


	Expectations raised followed by disappointment if we are not able to establish a community time.


Quality Action Project Worksheet  #3

Describe one proposed or possible “vital few” Strategy Action Project 

Institution:  Wayne State College
A.
Give a short identifying title (under 10 words) to this Strategy Action Project.

Institutional Quality - Connected Learning Opportunities

B.
Describe the goal(s) of this Strategy Action Project (in 100 words or fewer).

The main goal for this project is to increase the variety and number of connected learning opportunities on campus.  These include service learning opportunities, internships, co-op experiences, learning communities, blocked courses, interdisciplinary courses, and opportunities for developing leadership.  Other activities include developing a spot survey process on the web, continued implementation of AQIP, and enhancing the quest lecture series.

C.
Please identify the single AQIP Criterion which this Strategy Action Project will primarily affect (check one box in the Primary column), and no more than four other Criteria to which it is strongly related (check boxes in the Related column):

	AQIP Quality Criteria
	Primary
	Related

	1 - Helping Students Learn
	X
	(

	2 - Accomplishing Other Distinctive Objectives
	(
	(

	3 - Understanding Students' and Other Stakeholders' Needs
	(
	X

	4 - Valuing People
	(
	(

	5 - Leading and Communicating
	(
	(

	6 - Supporting Institutional Operations
	(
	(

	7 - Measuring Effectiveness
	(
	X

	8 - Planning Continuous Improvement
	(
	X

	9 - Building Collaborative Relationships
	(
	(


D.
Please describe your institution's rationale for addressing this Primary criterion at this time. Why is this project and its goal(s) one of your "vital few"?

This was selected as one of the vital few by the AQIP Steering Committee during the self assessment.  Academic and Institutional Quality were also selected as very important by the focus groups in 1999-2000.  Internships, co-op experiences, interdisciplinary courses, and leadership opportunities are established on campus, but could be expanded to other areas.  Service learning and learning communities opportunities are just beginning and are being developed by several faculty.  The web survey, AQIP, and the guest lecture series were included as additional ways to improve institutional quality.

E.
List the organizational areas (or institutional departments and divisions) most affected.

Academic areas will be the most affected by this project.  Student housing could also be affected as we begin to work with learning communities.

F.
List and briefly describe the critical processes most affected.

Instruction will be the most directly affected process.  Connected experiences may also have an impact on retention.  Registration may also be affected as we begin to offer blocked courses.

G.
List some process measures that you might track as you work on this Strategy Action Project.

The students in the service learning and learning communities blocked courses will be assessed before and after the courses and will be compared to students in traditional courses.  Attendance at the quest lecture events will be monitored.  The AQIP Steering Committee will be monitoring the progress on the vital few and continue to develop the project.

H.
List some outcomes measures you might track to see if you achieve your goal(s) in this Project.

Student evaluations from service learning and blocked courses will be compared to regular courses.  Students participating in these pilot projects will be tracked as a cohort to see if there are differences in retention, and academic performance.  Evaluations of the guest lecture series will be collected and reviewed.

I.
If you were to establish measurable “stretch” targets for this Project, what might they look like?

	Year
	Possible Stretch Target(s) for this project

	One


	Double the number of service learning involved courses.  Double the attendance at the guest lecture series events.



	Two


	Learning communities move beyond the pilot project phase and become a regular part of the curriculum.



	Three


	50% of the faculty involved in either service learning or learning communities courses.




J.
Briefly describe some approaches you might use to keep your institution's attention and energies focused on this Project and its goal(s).

Service learning and learning communities courses will be regularly discussed in academic departments.  Information concerning the assessment of these courses will be widely distributed to students, staff, and faculty.  The AQIP Steering Committee will regular report on the project.  The guest lecture events will be well publicized.

K.
What do you see as the pros and cons of giving publicity (and therefore high visibility, inside and outside your institution) to this Project and its goal(s)?

	Pros (reasons why high visibility could be positive)
	Cons (reasons why high visibility could be negative)

	Success of these programs and high visibility will generally enhance the academic programs involved.  Faculty will gain recognition for being innovative and engaged in student learning.


	Misperceptions may arise about implementing new kinds of instruction and they may be labeled as "fads."


Quality Action Project Worksheet  #4

Describe one proposed or possible “vital few” Strategy Action Project 

Institution:  Wayne State College
A.
Give a short identifying title (under 10 words) to this Strategy Action Project.

Enrollment growth
B.
Describe the goal(s) of this Strategy Action Project (in 100 words or fewer).

The goal of this project is enrollment growth.  This is a complex process that involves retention, recruitment, scholarships, distance learning, and continuing education just to name a few.  The focus for this project in the short term will be on the freshman year and retention.  Advising will be systematically evaluated, exit surveys (class specific) will be conducted at the end of the year, utilization of an end of the freshman year questionnaire, and the impact of social and learning communities will be examined.

C.
Please identify the single AQIP Criterion which this Strategy Action Project will primarily affect (check one box in the Primary column), and no more than four other Criteria to which it is strongly related (check boxes in the Related column):

	AQIP Quality Criteria
	Primary
	Related

	1 - Helping Students Learn
	(
	X

	2 - Accomplishing Other Distinctive Objectives
	(
	(

	3 - Understanding Students' and Other Stakeholders' Needs
	X
	(

	4 - Valuing People
	(
	(

	5 - Leading and Communicating
	(
	(

	6 - Supporting Institutional Operations
	(
	(

	7 - Measuring Effectiveness
	(
	X

	8 - Planning Continuous Improvement
	(
	X

	9 - Building Collaborative Relationships
	(
	(


D.
Please describe your institution's rationale for addressing this Primary criterion at this time. Why is this project and its goal(s) one of your "vital few"?

This goal was selected as very important by both the focus groups in 1999-2000 and the AQIP Steering Committee in 2000-2001.  A combination of demographic and economic factors, as well as, increased competition has caused enrollment declines in recent years.

E.
List the organizational areas (or institutional departments and divisions) most affected.

This will directly affect academic departments and the advising center as we look at advising and retention.  It will have an impact on the information management office as they track student retention and on the student affairs office as they arrange for exit interviews and administering the end of the freshman year questionnaire.  There may also be some impact in the admissions office and the registrar since admission, advising and registration are closely related for freshmen.

F.
List and briefly describe the critical processes most affected.

Advising and registration will be the most directly affected processes, but recruiting and admissions may also be affected.

G.
List some process measures that you might track as you work on this Strategy Action Project.

Retention rate and when students leave will be closely monitored.  The effectiveness of the advising process will be monitored and reviewed on a regular basis.  The number of freshmen registering early for the Spring term and the following year will be monitored.

H.
List some outcomes measures you might track to see if you achieve your goal(s) in this Project.

The results of the exit survey and the end of the freshman year questionnaire will be reviewed.  We currently give freshmen the UCLA Freshman Survey during orientation at the beginning of the year.  This information will be compared to the End of the Freshman Year Questionnaire also developed by UCLA.  This should give us a good comparison between freshman expectations and experiences during the first year.

I.
If you were to establish measurable “stretch” targets for this Project, what might they look like?

	Year
	Possible Stretch Target(s) for this project

	One


	Increase the freshman retention rate and show growth in enrollment.



	Two


	Increase the freshman retention rate by 10% and sustain growth in enrollment.



	Three


	Enrollment of 4000 students.




J.
Briefly describe some approaches you might use to keep your institution's attention and energies focused on this Project and its goal(s).

Individuals from the AQIP Steering Committee will be involved in the process and will regularly report to the Steering Committee and the campus at large.  Deans will be asked to discuss the issues with their faculty and to report on progress in the schools.  Administrative offices will also be asked to review and discuss the information on a regular basis.

K.
What do you see as the pros and cons of giving publicity (and therefore high visibility, inside and outside your institution) to this Project and its goal(s)?

	Pros (reasons why high visibility could be positive)
	Cons (reasons why high visibility could be negative)

	High visibility could capture the attention of faculty, staff, and students and promote an institution wide response toward achieving the goal.


	High visibility could lead to discouragement and disappointment if we are not able increase enrollment.  It may also lead to the perception that advising is worse than it is.


Summary of Possible Quality Action Projects for [Name of Institution]

What appears below repeats verbatim the A (title) and B (description) for each of Quality Action Project as it appears on the preceding Worksheets.



Quality Action Project 1

A.
Give a short identifying title (under 10 words) to this Strategy Action Project.

Human Resource Development

B.
Describe the goal(s) of this Strategy Action Project (in 100 words or fewer).

The goal of this project is to develop a process for assessing the training needs of staff and the current level of satisfaction, to develop mentoring for new faculty, to provide opportunities for various groups to have "retreats" to discuss quality issues, and to enhance equity, recognition, respect, and appreciation across campus.



Quality Action Project 2

A.
Give a short identifying title (under 10 words) to this Strategy Action Project.

Building Community

B.
Describe the goal(s) of this Strategy Action Project (in 100 words or fewer).

The sense of community on campus is perceived as a strength and there is widespread interest in enhancing the experience for faculty, staff, and students.  The project seeks to improve the utilization and accessibility of existing media and information to promote better communication, to assess the campus climate, and to schedule community time.



Quality Action Project 3

A.
Give a short identifying title (under 10 words) to this Strategy Action Project.

Institutional Quality - Connected Learning Opportunities

B.
Describe the goal(s) of this Strategy Action Project (in 100 words or fewer).

The main goal for this project is to increase the variety and number of connected learning opportunities on campus.  These include service learning opportunities, internships, co-op experiences, learning communities, blocked courses, interdisciplinary courses, and opportunities for developing leadership.  Other activities include developing a spot survey process on the web, continued implementation of AQIP, and enhancing the quest lecture series.



Quality Action Project 4

A.
Give a short identifying title (under 10 words) to this Strategy Action Project.

Enrollment growth
B.
Describe the goal(s) of this Strategy Action Project (in 100 words or fewer).

The goal of this project is enrollment growth.  This is a complex process that involves retention, recruitment, scholarships, distance learning, and continuing education just to name a few.  The focus for this project in the short term will be on the freshman year and retention.  Advising will be systematically evaluated, exit surveys (class specific) will be conducted at the end of the year, utilization of an end of the freshman year questionnaire, and the impact of social and learning communities will be examined.
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