AQIP Council Meeting

Wednesday, September 4, 2002

3 p.m.

Hahn Board Room

Present:  V. Benson, R. Bertolas, J. Bondhus, C. Fletcher, D. Fuller, D. Harm, R. McCue, A. Munderloh, C. Parker, P. Theobald, T. Young

Guest:  J. Barry

Handouts:  Agenda, AQIP Units, AQIP Timeline, AQIP Operational Process Issues/Challenges, AQIP General System Questions, Vision and Concepts, AQIP Administration-Current, AQIP Council Tasks 2002-03, AQIP Reaffirmation of Accreditation, How to Update Your Action Projects

B. McCue called the meeting to order at 3 p.m.

Drs. Fuller and McCue met June 28th for an all-day discussion of AQIP.  Their notes from that meeting were displayed on poster sheets and hung around the room for the AQIP Council to peruse.  Abbreviated notes from the meeting were typed and distributed to Council members.  Dr. Fuller explained their thought processes and how we should proceed with AQIP.  Topics discussed included:  The sequence of events in the AQIP process over the next 8 years and how that relates to other planning processes; a discussion of the role of the AQIP council and how they will serve as a communication link with departments and offices;  and how the annual updates and the systems portfolio will be developed.  Longer terms, more members and more frequency of Council meetings are among the topics needed to be decided by Council members.  To add members to the Council, the appropriate Senates (Faculty, Professional Staff, Support Staff, Student) will be contacted for representation.

It was suggested that instead of AQIP Units as outlined, that maybe the “units” be the already-existing college committees.  For instance, the Computer Users Committee is looking at starting a campus computing testing center.  It was also suggested that we have frequent rotation on the Council that will allow fresh ideas to be brought to the Council, as well as the participation in AQIP to be widespread, acting like a “good” virus.  Everyone needs to be thinking about AQIP not only at the department and school levels, but also the committee level.  It was agreed that we need more student representation on the Council, both at the undergraduate level and the graduate level; and perhaps we could have advisors or faculty talk to appropriate students about their participation on the Council.  Staggering of the membership must be considered, so each group has one or two veterans and not all new members at one time.

Our Vital Few annual updates are due to the Higher Learning Commission on September 21.  At the next meeting, Dr. McCue will ask Council members for their input on these reports.  

The next AQIP Council meeting will be in two weeks.  Notice will be sent as to the date, time, and location.

Meeting adjourned at 4:45 p.m.

Respectfully submitted,

Vickie Loofe

