AQIP Council Meeting

Friday, September 20, 2002

3 p.m.

Bluestem Room, Student Center

Present:  S. Alston, V. Benson, J. Blomenkamp, J. Bondhus, E. Elfers, C. Fletcher, D. Fuller, P. Hansen, D. Harm, R. McCue, A. Munderloh, J. O’Donnell, C. Parker, O. Santos

Guest:  J. Barry

Handouts:  Agenda; Minutes from February 21 and September 4, 2002 meeting; Systems Portfolio Requirements; Copy of Letter sent to WS Community Member regarding the materials from the opening meeting; Action Project Commitment Declarations for Building Community, Enrollment Growth, Human Resource Development, and Institutional Quality

B. McCue called the meeting to order at 3:05 p.m.

A motion was made and seconded (J. O’Donnell/E. Elfers) that the minutes from the February 21 and September 4, 2002, meetings be approved.  Motion passed unanimously.

R. McCue began the meeting by bringing attention to the letter that was sent out to the “WSC Community Member” regarding the opening meeting.  As the letter indicates, R. McCue would like each Council member to be a liaison to at least two of the units.  The “units” sign-up sheet was passed around for Council members to do that.  Each Council member should attend each unit’s meetings, keep track of what’s going on to report back to the AQIP Council, and guide the unit where appropriate.  The liaison may need to work closely with the unit leader.  The unit leader will be contacted to let them know their AQIP Council liaison.  It needs to be clear to everyone on campus that the ultimate person responsible for making sure each unit’s projects are completed is the actual supervisor for that unit.  D. Fuller suggested that the steps to accomplishing an action project, an activity the AQIP Council went through last year, be shared with the AQIP Council members as a review and with the unit leaders.

Note:  At the November 2, 2001, meeting, the AQIP Council was divided into two working groups.  Each group used affinity mapping to examine the processes needed to accomplish an action project.  After each group completed the activity, the entire AQIP Council repeated the activity as a whole.  The result of the Council’s work is listed below:

Identify problem/need


Initial communication/Group formation


Setting parameters


Clarifying/Refining the issue


Brainstorming solutions


Reality check/Communicate with Council, Cabinet, and others


Fact finding and feasibility


Agreeing on a plan of action, specific goals, objectives, and assessment 



measures


Timeline and task-specific/Make assignments


Recruit volunteers/Do the work!


Assess/Evaluate


Refine/Report/Review

Discussion also included concern as to whether or not all these projects will move us forward in a systematic way.  We want to make sure that when projects are put together that they also have an outcome and have avenues for continuous quality improvement.  It was suggested that once a unit has decided on their two projects (one for AQIP Vital Few and one for WSC Strategic Goals), that they complete an Action Project Commitment Declaration form (it will also be placed on the AQIP webpage).  

A question was asked about institutional projects.  If each unit only focuses on projects their unit can accomplish, then who works on institutional projects?  R. McCue suggested that the AQIP Council can do these projects.  As an example, four or five Council members could work on an institutional campus climate survey which would fit under Building Community.  The results of this survey could unfold several different projects, with continuous improvements and outcomes.  

The Action Project Commitment Declarations for Building Community, Enrollment Growth, Human Resource Development, and Institutional Quality were distributed.  The annual updates are due each year on September 21st.  R. McCue asked the Council for input they might have on these annual updates.  R. McCue noted a few editorial changes.  

The next order of business was directed toward the Systems Portfolio and the requirements associated with that.  R. McCue will have the first draft of this done by December 1st.  The questions in the Systems Portfolio are what we need to answer at the end of seven years.  Even though this is not a self study, the readers are looking for specific answers to these questions.  Every year the Systems Portfolio will need to be updated and will serve as a “living and working document.”  We need to make sure our deliberate focus is on the Vital Few, that we have a systematic approach, and an end result (outcome).  As the Council noted, the Systems Portfolio is heavy data collection and assessment.

It was suggested that since one of our goals is enrollment growth that perhaps we should have someone on the Council from the Admissions Office.  That suggestion was noted.  

The date and time for the next AQIP Council meeting was discussed.  The next AQIP Council meeting will be Wednesday, October 16th at 3 p.m. in the Hahn Board Room.

Meeting adjourned at 4:50 p.m.

Respectfully submitted,

Vickie Loofe

