AQIP Council Meeting

Wednesday, May 5, 2004
3:30 p.m.

Hahn Board Room

Approved Minutes

Present:  Jeannette Barry, Vaughn Benson, Zeyna Bushey, Eddie Elfers, Mary Ettel, Curt Frye, David Fuller (chair), Gordon Granberg, Pearl Hansen, Deb Harm, Daniel Hoesing, Bob McCue, James O’Donnell, Chuck Parker, Betty Red Leaf, Paul Theobald
Absent:  Randy Bertolas, Jean Blomenkamp, JoAnn Bondhus, Andrew Luce, Sara Petty, Odell Santos
Distributed at meeting:  Agenda; April 21, 2004, meeting minutes.
Call to Order.  D. Fuller called the meeting to order at 3:30 p.m.
April 21, 2004, meeting minutes.  Minutes from the April 21, 2004, meeting were approved as recorded.
Systems Portfolio.  The Systems Portfolio, including the Overview which hasn’t been started yet, will be written this summer.  Eddie Elfers has agreed to work on it this summer.  The final draft will be ready to share with faculty and staff at the Fall orientation meeting.  The Systems Portfolio is due in final form to HLC in November.
AQIP Council Membership Terms.  The VPAA is the AQIP coordinator and the President is an ex-officio member with both of their memberships being ongoing.  The four Deans’ and Jeannette Barry’s (Information Management) memberships are also ongoing.  The following individuals have served on AQIP Council for three years; they can either request to serve another three-year term or decline:  Randy Bertolas, Jean Blomenkamp, JoAnn Bondhus, Eddie Elfers, Pearl Hansen, Deb Harm, Daniel Hoesing, Chuck Parker, and Betty Red Leaf.  Zeyna Bushey (student representative) graduates in May 2004 so will need to be replaced.  The remaining students (Andrew Luce and Sara Petty) will be contacted to see if they want to continue their membership.  Odell Santos will also be contacted since his membership to AQIP Council came about because of Adam Valencia’s vacancy.  Mary Ettel was appointed on 9/18/03 and Gordon Granberg was appointed on 12/16/02.  The nine members who have served three years on AQIP Council were asked to e-mail Vickie Loofe or Dr. Fuller with their decision regarding membership.  [To date, Jean Blomenkamp has requested to remain on AQIP Council and Deb Harm has declined to serve another term.]

AQIP Council members should have three-year staggering terms, repeatable if they wish.  AQIP membership should be comprised as follows: 
· 2 ex-officio members – President and VPAA

· 4 Deans

· 1 Information Management

· 8 faculty (2 from each school (1 elected from Faculty Senate, 1 elected from the School))
· 2 support staff (both elected from Support Staff Senate)

· 2 professional staff (both elected from Professional Staff Senate)

· 2 community (external) representatives

· 2 students (1 undergraduate, 1 graduate)

· 1 person from either Admissions or Multicultural)

There was a suggestion to have department chairs as members of AQIP Council as well so they understood the process and requirements.  It was discussed that that would make the Council too large and that department chairs were hired with the understanding that they wouldn’t be required to serve on several committees.  It will not be disallowed if a School wants a department chair to serve on the Council as their elected individual.


It was also suggested to have the Faculty Senators on AQIP Council.

Reviewing 2003-04.  Dr. Fuller asked Council members what things went well this past year as well as things that have not gone so well this past year with AQIP Council.

· Systems Portfolio was a lot of work and everyone needs to be commended for their efforts

· It was interesting to see professional and support staff senates take on a more active role; those sectors seem to be more involved

· Appreciated both professional and support staff senates’ involvement and positive cooperation
· Having the first booklet and poster session was a strong way to begin this
· Cabinet members were more coherent with AQIP; it would have been nice to have another poster session

· Projects submitted were a step forward in quality with the Council’s involvement

· The review process in place for the projects was a positive move

· Feel AQIP is now part of the culture

· Like the way Dr. Fuller structured AQIP Council this year

· Focusing on the four vital projects with subcommittees was a step forward.  It was a good idea that the council members were on those subcommittees.  It may have been beneficial to have the Dean of Admissions on the Enrollment Growth team.  Perhaps in the future, key individuals can be used a communication tools and should be invited to meetings as appropriate.
· The Portfolio will give us guidance of where we need to go next as an institution.  The AQIP Council will drive the actions for the future.  The work on the Systems Portfolio will identify areas that need to be improved; it could become work assignment(s) for areas on campus.
· The Council serves as a major role to direct us to completion of the Portfolio and Vital Projects
· The AQIP Newsletter was another positive move forward for AQIP
Some problems or challenges this year included:

· The Systems Portfolio proved to be a lot of work from a lot of people, but provided more input from a variety of people
· AQIP requires additional work on the part of faculty and staff, and some report that the work is too hard and time consuming
· First two years we did so many annual projects; needed a slack year
· Too much with both the annual projects and the systems portfolio

· Systems Portfolio was hard work

· Some people couldn’t see the “big picture”

· Have a lot of pieces:  vital projects, Systems Portfolio, annual projects

· A lot of people don’t have the history of an assessment of a 7- or 10-year review and how much work they are as well
Goals for 2004-05
· Use the Systems Portfolio as a guideline for quality improvement

· Use the Vital Focus to get viewpoints and input from the entire campus community

· Improve communication regarding AQIP to the entire campus community

· Now that a bigger share of the work with the Systems Portfolio is done, we will be able to move forward with just revising it and updating it annually
In the fall, retire some projects, maybe two of the four.  Maybe don’t have four vital projects; it may be too ambitious; suggestion to have just one or two.
Meeting adjourned at 4:55 p.m.

Respectfully submitted,

Vickie Loofe

