AQIP Council

May 1, 2003

3:30 p.m., Hahn Board Room

Minutes

Present:  J. Barry, G. Granberg, P. Hansen, R. McCue, A. Munderloh, J. O’Donnell, B. Red Leaf

Absent:  S. Alston, V. Benson, R. Bertolas, J. Blomenkamp, J. Bondhus, E. Elfers, D. Fuller, D. Harm, D. Hoesing, C. Parker, O. Santos, S. Stearns, O. Santos

Distributed at Meeting:  Agenda; March 27, 2003 minutes; Status of Proceedings and Action Projects

R. McCue called the meeting to order at 3:35.

A motion was made and seconded (P. Hansen/J. O’Donnell) to approve the March 27, 2003, meeting minutes as presented.  Motion passed.  (B. Red Leaf abstained.)

R. McCue delayed discussion of Topic III on the Agenda (Discussion of AQIP).  Dr. Fuller had requested at the last AQIP meeting that we get each committee members’ candid remarks in regards to AQIP.  This will be done when more members are present.

Due to the number of council members absent, R. McCue also delayed discussion of Topic IV (Vital Few Updates).  Instead, he will send an e-mail requesting discussions from members.

Discussed the handouts regarding the Status of Proceedings and Action Projects.  R. McCue explained the coding on the handouts which identified what groups had completed all, part, or none of their reports.  He noted that he was encouraged by the overall level of response.

R. McCue asked for comments and concerns regarding the opening meeting format.  Some of the comments were:

· Seemed to get people re-focused for the upcoming year.

· Set a direction for the new year.

· Being in a common group with a common focus was important.

· Not enough discussion time to allow groups to commit to goals.

· Concern about the timing of the opening meeting for professional and support staff since some students are already back on campus.  It’s a very busy time for custodians, residence life staff, and offices.

· The structure of appointing groups by functional area worked well and provided more focus.

Some of the suggestions made were:

· Allow more time at the opening meeting for discussion and brainstorming.

· Share ideas from all groups to see what others are doing (if not at the opening meeting, then maybe a few weeks later).  

· Sharing ideas would also allow those with like ideas to collaborate.

· Perhaps schedule the meeting for Professional and Support Staff the week prior to classes starting.  Faculty would still meet the Friday before.

R. McCue also asked for feedback on the closing meeting last year and asked if there was a benefit to displaying the posters.  The following comments and suggestions were made.

· More recognition may be needed for top quality or outstanding projects rather than just being posted and published.

· The posters were a good idea.

· Individuals seemed to enjoy reading the proceedings.  

· Seeing projects from other groups was healthy as it provided competitive motivation 

R. McCue asked for other suggestions for AQIP.  Are there ways to improve what the Council does and how it functions on campus?  Should chairs and supervisors be utilized more?  Discussion followed with several good points.  J. O’Donnell noted that the Council does have a purpose, but the group leaders are key in making sure things happen.  He suggested it’s important to consider people in supervisory roles to be group leaders.  R. McCue stated part of the reason the structure of the opening meeting changed was to support stronger leadership within groups.  We are already moving towards that, especially in academics, with groups being organized by department.  Professional and support staff are more difficult to organize into functional areas.  The suggestion was made to possibly look at Professional and Support Staff Senates for more guidance.  The senators would be more adept in a liaison role and could possibly be approached to serve as group leaders.  They could possibly even arrange the groups and assign leaders as they would be more in touch with members in the various units.  (Similar to the role the department chairs hold on the academic side.)

In other discussion, A. Munderloh suggested an orientation or introductory workshop would be very helpful for new graduate assistants.  Second-year graduate assistants could assist with the orientation.  R. McCue noted that this may already be addressed as Graduate Assistants would be included in the new employee mentoring program.

The role of adjunct faculty and the importance of their input in AQIP discussions was addressed.  How can they be encouraged to get more involved?  They need to be aware that we value their expertise and need their feedback.  One suggestion was to strongly encourage them to attend the opening meeting and President’s social function.  Because most of them drive a distance to campus, it was suggested that the department meetings, opening meeting and the President’s social function all be held on the Friday before classes.  This would allow everyone to commit one day to the opening functions.

Meeting adjourned at 4:35 p.m.

