AQIP Council Meeting

Wednesday, April 7, 2004

3:30 p.m.

Hahn Board Room

Approved Minutes

Present:  Jeannette Barry, Vaughn Benson, Randy Bertolas, JoAnn Bondhus, Zeyna Bushey, Eddie Elfers, Curt Frye, David Fuller (chair), Pearl Hansen, Deb Harm, James O’Donnell, Chuck Parker, Sara Petty
Absent:  Jean Blomenkamp, Gordon Granberg, Mary Ettel, Andrew Luce, Bob McCue, Paul Theobald, Odell Santos
Distributed at meeting:  Agenda; February 25, 2004, meeting minutes; draft of the 2004 Proceedings Booklet; a list of the teams to review the drafts of the Systems Portfolio Criterion reports; Criterion reports; form for reviewing the criterion reports.
Call to Order.  D. Fuller called the meeting to order at 3:35 p.m.
February 25, 2004, meeting minutes.  Minutes from the February 25, 2004, meeting were approved as recorded.
2004 Proceedings Booklet.  A draft copy of the 2004 Proceedings Booklet was distributed.  Dr. Fuller thanked AQIP Council members for their work on AQIP projects and for their peer reviews on the annual reports.  Council members were asked to look at the Proceedings Booklet and get back to either Vickie or Dr. Fuller before April 13 with any suggestions for revising.
Systems Portfolio Criterion Reports.  The nine AQIP Criterion teams have submitted draft copies of their reports.  Dr. Fuller has assigned the reports to a team of two AQIP Council members to review the reports and give constructive feedback.  Each team should complete one review form and submit it back to Vickie electronically.  Also, if there are comments the teams want to make on the hard copy of the report, please note those on the report and send it back to Vickie as well.  The reviews are due no later than Tuesday, April 20; AQIP Council will review the Systems Portfolio reports and reviews at the next AQIP Council meeting on April 21.  The team assignments for the criterion reports are as follows:

Criterion 1 Helping Students Learn – Randy Bertolas, Andrew Luce

Criterion 2 Accomplishing Other Distinctive Objectives – Jean Blomenkamp, 

Odell Santos

Criterion 3 Understanding Students’ and Other Stakeholders’ Needs – 
Eddie Elfers, Paul Theobald

Criterion 4 Valuing People – Bob McCue, Zeyna Bushey

Criterion 5 Leading and Communicating – Gordon Granberg, JoAnn Bondhus

Criterion 6 Supporting Institutional Operations – Pearl Hansen, Jeannette Barry
Criterion 7 Measuring Effectiveness – Deb Harm, Vaughn Benson

Criterion 8 Planning Continuous Improvement – James O’Donnell, Sara Petty

Criterion 9 Building Collaborative Relationships – Chuck Park, Mary Ettel

The timeline for the Systems Portfolio is to revise it this summer and have a draft ready to share at the opening meeting in August.  The institutional overview must also be written this summer.  The final draft should be ready in October for final submission in November.  

Faculty Senate Questions Regarding AQIP.  From Faculty Senate meeting minutes, Dr. Fuller shared some questions regarding AQIP that Faculty Senate members expressed at one of their recent meetings.  There seems to be some confusion of AQIP’s role with other standing committees.  Dr. Fuller will be meeting with Faculty Senate at a retreat this Friday.  He hopes to clear up some of the issues regarding AQIP.  Following are a few comments AQIP Council members expressed:
· AQIP is a similar process as the traditional self-study, only the focus of AQIP being forward-looking instead of the traditional self-study focusing on reviewing the past

· Believes questions arose due to a communication breakdown

· A lot of faculty on campus maybe haven’t experienced a traditional accreditation process and don’t realize the amount of work a traditional accreditation process requires

· AQIP Council for the AQIP process is like the Steering Committee for the traditional self-study process
· With AQIP, reaffirmation happens every 7 years; may be able to retire some projects or parts of some projects at that time; we may also want to do 3 projects instead of 4
· Our new Vital Projects could come from the result of the Systems Portfolio work

· Suggestion to have a member of Faculty Senate serve on the AQIP Council so reporting back and forth takes place

· Several members of support staff have expressed appreciation for being able to participate with AQIP

The next AQIP Council meeting is scheduled for April 21.  A request was made to have a process in place for members going off of AQIP Council and new members coming on.  At the next meeting, we’ll also be reviewing the Systems Portfolio Criterion reports.
Meeting adjourned at 4:40 p.m.

Respectfully submitted,

Vickie Loofe
