AQIP Council

March 27, 2003

3:30 p.m., Hahn Board Room

Minutes


Present:  J. Barry, V. Benson, R. Bertolas, J. Blomenkamp, D. Fuller, G. Granberg, P. Hansen, R. McCue, A. Munderloh, J. O’Donnell, C. Parker, S. Stearns, P. Theobald

Absent:  S. Alston, J. Bondhus, E. Elfers, D. Harm, D. Hoesing, B. Red Leaf, O. Santos

Distributed at meeting:  Agenda; December 11, 2002, minutes; Strategic Goals Reporting form; Vital Few Reporting form; Vital Few Reports and Reviews; AQIP Timeline; Systems Portfolio Proposed Assignments

R. McCue called the meeting to order at 3:07 p.m.

A motion was made and seconded (P. Theobald/C. Parker) to approve the December 11, 2002, meeting minutes as presented.  Motion passed unanimously.

R. McCue asked Council members to continue working with their groups on their projects and to encourage them to submit their reporting forms.  To date, Dr. McCue has received approximately 25 reports.  R. McCue is planning to compile another Proceedings document this year.

The Vital Few reports with the evaluator comments were distributed.  We did not receive evaluator comments on Building Community; R. McCue has a call in asking why we did not receive those comments.  R. McCue asked Council members to be thinking about concrete accomplishments to date for our Vital Few.  The next update is due September 2003.  As a review, here are our Vital Few and respective committee members for each action project:  (1) Building Community – E. Elfers, P. Theobald, J. Blomenkamp, D. Harm.  (2) Enrollment Growth – J. O’Donnell, P. Hansen, O. Santos, J. Barry.  (3) Institutional Quality/Connected Learning Opportunities – S. Alston, A. Munderloh, D. Peitz, R. Bertolas.  (4) Human Resource Development – V. Benson, C. Parker, J. Bondhus, B. Red Leaf.


We will need to prepare an entire draft of our next update report before our first AQIP Council meeting next fall.  R. McCue would like to have a draft or summary update completed by the first week in May.

The AQIP timeline was reviewed.  The Systems Portfolio is due July 2003.  R. McCue will be contacting each of the assigned groups for their input into each of the Criterions as listed here:  (1) AQIP Criterion One: Helping Students Learn – Academic Affairs, Dean’s Council.  (2) AQIP Criterion Two: Accomplishing Other Distinctive Objectives – Academic Affairs, Student Services, President’s Staff.  (3) AQIP Criterion Three: Understanding Students’ and Other Stakeholders’ Needs – Admissions, Student Services, Dean’s Council, Student Senate.  (4) AQIP Criterion Four: Valuing People – Administration and Finance, Faculty Senate, Professional Staff Senate, Support Staff Senate.  (5) AQIP Criterion Five: Leading and Communicating – President’s Staff.  (6) AQIP Criterion Six: Supporting Institutional Operations – Student Services, Administration and Finance.  (7) AQIP Criterion Seven: Measuring Effectiveness – Academic Affairs (Dean’s Council, Departments, Assessment Committee, Information Management).  (8) AQIP Criterion Eight: Planning Continuous Improvement – AQIP Council, Strategic Planning Group.  (9) AQIP Criterion Nine: Building Collaborative Relationships – President’s Staff, Dean’s Council, Continuing Education, Student Senate/Organizations/Student Activities Board.

The next AQIP Council meeting is scheduled for April 2nd when R. McCue, Dr. Fuller and Dr. Stearns will be making their presentation they give in Chicago the week of April 13th.  (At the time of this writing, the April 2nd meeting was cancelled due to scheduling conflicts; the next meeting of AQIP Council is scheduled for May 1st, 3:30 p.m. in the Hahn Board Room.)

R. McCue asked for other comments and concerns.  R. Bertolas expressed concern for not having any sort of AQIP communication since the last meeting in December.  He suggested a weekly AQIP update via e-mail; it doesn’t have to be long, just a paragraph or two, like time-on-task sort of thing.

Dr. Fuller asked that at our last AQIP Council meeting for the year that we get each committee members’ candid remarks and realistic thoughts as a final review and assessment about AQIP – how we’re doing, what we need to do to adjust, where we need to go.

Dr. Stearns suggested that an AQIP update appear in every other issue of the WS Bulletin.  She also suggested an “AQIP tip of the week” where the subject line would be a catchy, one or two word teaser to make her want to open it.  The message could be the Council’s role, a bravo, etc.  The Council members would need to feed the information.

R. McCue gave an update of the Academic Affairs group’s AQIP projects.

R. McCue reported that in an attempt to boost support staff morale, G. Granberg came in to talk with him about an idea Gordon (and others) had as a step to help this concern.  G. Granberg suggested the idea of having periodic campus-wide work days.  It would be a form of “Building Community” on campus.  It was suggested that the details could be worked out this summer to unroll the idea at the fall opening meeting.  Question asked how do we decide what to do.  Gordon suggested that staff members submit their ideas and a lottery-type system be used, where the “project” is drawn at the opening meeting.  No final decision was reached on this topic.

Meeting adjourned at 4:10 p.m.

Respectfully submitted,

Vickie Loofe

