AQIP Council Meeting

Wednesday, February 25, 2004

3:30 p.m.

Hahn Board Room

Approved Minutes

Present:  Jeannette Barry, Vaughn Benson, Randy Bertolas, Jean Blomenkamp, JoAnn Bondhus, Zeyna Bushey, Eddie Elfers, Curt Frye, David Fuller (chair), Gordon Granberg, Deb Harm, Andrew Luce, Bob McCue, James O’Donnell, Chuck Parker, Sara Petty, Odell Santos
Absent:  Mary Ettel, Pearl Hansen, Paul Theobald
Distributed at meeting:  Agenda; February 11, 2004 meeting minutes
Call to Order.  D. Fuller called the meeting to order at 3:35 p.m.
Minutes from February 11, 2004, meeting.  J. Blomenkamp asked for rewording of the third sentence under the topic of AQIP Reviews of Vital Project Annual Report on page 2 of the minutes.  It should read, “The reviewer also noted that we need to narrow the focus, the goals were too ambitious, the terms need to be defined more clearly, and practical targets need to be determined.”  The minutes were approved as corrected.
Set up a process for the Vital Project Subcommittee to review respective AQIP annual project reports.  D. Fuller extended the date to submit the completed annual report to February 27.  D. Fuller proposes the following process and timeline:


February 27 – Quality Project Annual Report (electronic version) due to Vickie 



Loofe.

March 1 – Vickie sends (electronically) the appropriate Quality Project Annual 


Reports to each Vital Project Subcommittee (chair and members).

March 1-19 – The Vital Project Subcommittees meet to review each Quality 


Project Annual Report providing responses for the items listed on page 2.

March 22 – The Vital Project Subcommittee Chair sends (electronically) the 

annual report with the compiled responses from committee members to Vickie Loofe.

March 23 – Vickie sends (electronically) the annual report to the project 



coordinator.
March 23-April 1 – Project coordinator reviews responses and revises the Quality 



Project Annual Report accordingly.

April 2 – Project coordinator submits final report to Vickie Loofe (electronically).

April 2-14 – Reports are compiled in a Proceedings booklet and copied for 



distribution to project coordinators and others.  Post to website.


April 20 – Spring general meeting.  Proceedings booklets distributed.

D. Fuller explained that there needs to be some sort of critical comments to the annual reports.  The criticism he received from past years is that there wasn’t a qualitative review.  Some projects were strong, some were not.

AQIP Council members discussed at great length concerns regarding the AQIP Council, the nine teams working on the Systems Portfolio, and the four subcommittees working on the Vital Projects.  Concerns included how these connect with the current existing standing committees, setting policy, confusion on how AQIP works and what it’s all about, work loads, and AQIP processes.  It was suggested that the AQIP Council meet with Faculty Senate to resolve concerns they have.  Some Deans preferred to meet with the faculty senators from their own school.  It was also noted that we need to be attentive to Student, Professional and Support Staff Senates as well.  D. Fuller asked that AQIP Council members clarify these issues with the people who work in their respective areas.
Break out into Vital Project Subcommittees to discuss and develop responses to the AQIP Vital Reviews.  AQIP Council members broke out into their subcommittees to discuss responses to our annual reviews.  Chairpersons of the subcommittees should e-mail the completed evaluation form to D. Fuller and Vickie Loofe within a week so it can be submitted to the HLC.
Respectfully submitted,

Vickie Loofe
