AQIP Council Meeting

Thursday, February 21, 2002

3:30 p.m.

Board Room, Hahn Administration Building

Present:  R. Bertolas, E. Elfers, D. Fuller, D. Harm, B. McCue, A. Munderloh, C. Parker, S. Stearns, P. Theobald, T. Young

Absent:  J. Bondhus, C. Fletcher, D. Hoesing, B. Red Leaf, T. Young, J. Blomenkamp, P.Hansen, R. Ritze, A. Valencia

Handouts:  Agenda; January 11, 2002 meeting minutes; List of AQIP Action Projects for 2001-02; Diagrams depicting AQIP Criteria/Vital Few/WSC Strategic Goals

B. McCue called the meeting to order at 3:30 p.m. 

Minutes from the January 23, 2002 meeting were approved.

The AQIP action projects for 2001-02 were discussed.  

Establish Human Resource Inventory, Chuck Parker (facilitator).  The group is corresponding by e-mail.  They are focusing on designing an on-line form.  The information that will be posted on the Internet regarding WSC professors will be voluntary. The group needs to transfer the web site on the academic side of the WSC website.  Also, the group needs to work with Dennis Linster and the Network Services Department.

Improve Student Employment/Weekend Activities, Chuck Parker (facilitator).  Weekend Council will be formed by April.  Member of this council will consist of WSC student leaders, community members and community business owners.  The council will go through Frank Teach's office.  It was suggested to contact Curt Frye for leadership nominees. 

Form Cohort Groups in Freshmen General Education Classes, Within Dorms, In Majors, D. Fuller and A. Valencia.  Good information has been generated on how these cohort groups should work.  There is support on forming cohort groups in dorms.  They are in the process of defining cohort group.  The committee wants to get people together to bond in their residence halls.  This committee is evolving slowly.  They are looking at implementing an environmental pilot course.  There would like to set up an environmental learning community located in a section of the residence hall 

WSC Becoming an Institution of Higher Thought, S. Stearns and T. Young.  The “theme” will be “Soul of Citizen” after a book written by Paul Loeb.   This initiative will be started in the summer months at freshmen orientations, continue throughout the semester with discussion groups, classroom assignments, and then have an “event” in February to bring it all together.  This annual theme would not only include WSC faculty, staff, administrators and students, but also the community.  This annual theme idea could also tie into the Presidential Lecture Series.  
Develop a Mechanism for Spot Surveys on the Web, B McCue, C. Fletcher.  This project is completed.  Survey results will be presented April 16th. 

Teaching Teachers to be Teachers Workshop, E. Elfers, P. Hansen.  Eddie has been working on different project similar to this idea with Dr. O’Donnell and Black.  The goal is next fall for this project.  The project will provide classroom training to new faculty in the School of Arts and Humanities.  The committee would like Deans of other schools to participate so new teachers can be identified to attend the workshops.  One of the topics for the workshops will be “How to Make a Good Syllabus.”

On-Campus Childcare for Students, Faculty and Staff, J. Bondhus, B. McCue.  

This project will not be completed by next year.  The meetings during the fall term decided that we needed more accurate information about the needs that exist and opinions or comments on existing facilities.  The online survey and other means will be used to survey the campus community and the local community about their specific needs and perceptions.  The group also decided to enhance the visibility of services that already exist.  There may be possibilities for cooperation with other organizations in town.

Building and Scheduling Community Time, D. Fuller.  D. Fuller 

This project is still in progress; they may schedule community time 3:00-5:00 PM on Fridays.  Nothing has been officially decided.

Place institutional data book online, C. Fletcher.  

This project is done.  Your current login will give you access to this information.

Exit Interviews and/or One-Year Follow-Up, B. McCue.  

There has been lots of support for this idea.  Many departments are already doing it.  A more systematic way of following through with exit interviews will be developed.  This will be done by collecting information from department chairs on their method. 

UCLA Faculty Survey—Assess Campus Climate, C. Fletcher, B. McCue, C. Parker.  

This project is completed.  There was a fifty percent response rate.

Submitting Weekly News Clips, T. Young.  

The council agreed that it is entertaining reading.  Faculty need to be encouraged to submit articles to the Wayne Stater.

Your First College Years (YFCY) (online and paper surveys), J. Carstens and B. McCue.  Please visit the AQIP web page for the activities related to this initiative.

Systematic Evaluation Process/Improve Advising, C. Frye.  No report.

Exit Survey at the End of Each Year/Information Sharing to Specific Student Levels in a Systematic Way (class and life specific), C. Frye, A. Valencia, T. Young.  No report.

Communication, C. Fletcher, No report.

Survey Current First-Year Faculty, E. Elfers.  No report.

Update Harassment Policy to include all harassment situations, J. Bondhus, A. Valencia.  The policy has been given to Dr. Stearns.  The AQIP web page has all the updated information about this initiative.

Number of Departments/Units Participating in Retreats Concerning Quality Issues, T. Young.  No report

Seek Feedback About Training Needs from Staff/Assess Current Level of Employee Satisfaction/Develop a System for Assessment and Performance, No one assigned.  No report.

A report on quality initiatives and activities for April faculty and staff were discussed at the end of the meeting.  President Stearns would like campus programs to create posters or displays to show off before the April Faculty and Staff meeting.  The displays will be viewed between 12:00 PM to 3:00 PM.  Recognition of the initiatives that were accomplished this year will be announced at the meeting.   

B. McCue and D. Fuller gave a power point presentation entitled “Implementing AQIP:  The First Year” scheduled to be presented at the national meeting in March.

Meeting adjourned at 5 p.m.

Recorded by Amy Munderloh

