AQIP Council Meeting

Wednesday, February 11, 2004

3:30 p.m.

Hahn Board Room

Approved Minutes

Present:  Curt Frye, Jeannette Barry, Vaughn Benson, Randy Bertolas, Jean Blomenkamp, JoAnn Bondhus, Zeyna Bushey, Eddie Elfers, Mary Ettel, Pearl Hansen, Andrew Luce, Bob McCue, James O’Donnell, Chuck Parker, Odell Santos, Paul Theobald
Absent:  David Fuller, Gordon Granberg, Deb Harm, Sara Petty

Distributed at meeting:  Agenda, Timeline for Annual Projects, Timeline for Subcommittees

Call to Order.  B. McCue called the meeting to order at 3:37 p.m.

Minutes from December 10, 2003, meeting.  The minutes from the December 10, 2003, AQIP Council meeting were approved as recorded.

Progress Reports from Vital Project Subcommittee Chairs.


Human Resources, JoAnn Bondhus.  One of the goals was to hire a Human Resources Director, and that has been accomplished.  Another goal was to have all faculty, staff, and administrators participate in a developmental activity.  JoAnn composed a survey and distributed it to Council members for comments.  She indicated it was a fairly simple survey, in a rough format, but felt it covered the information to establish a baseline.  Council members offered the following comments and suggestions:

· Best way to distribute would probably be paper copy and through unit leaders, rather than on the webpage.  By putting it on the webpage there is no way to monitor who responds and how often someone responds.

· Suggestion to Question 2 to add “check all that apply.”

· Suggestion to Question 3 to add “check only one.”

· Suggestion to also go through each of the Senates to keep the line of communication open.


Connected Learning, Jean Blomenkamp.  Their subcommittee has not yet met this semester, but will be meeting next week.  They will be discussing the reviews.  In December, J. Blomenkamp met with Dr. Fuller and clarified some issues and has a clearer picture of some of the definitions.


Enrollment Growth, Randy Bertolas.  R. Bertolas handed out a summary sheet from one of their subcommittee meetings.  He explained the goal of their project, what their measurements may involve and what each member’s responsibilities are.  They will be reviewing the evaluator comments and start putting together their report.


Building Community, Pearl Hansen.  The community time initiative did not work out.  P. Hansen shared statistics regarding the number of students in the dorm, number of commuters, number of student organizations, etc.  Pushing classes later in the day to accommodate community time would conflict with athletic events and other events on campus.  There are a number of standing committees, multicultural events, guest scholars, and other such activities in which so many faculty, staff, and students are already involved that trying to come up with a time that works for everyone was nearly impossible.  Another comment was that also during the week students have jobs who, on the average, work 30 hours a week.  B. McCue suggested that when this committee writes the annual report for this subcommittee that all the information is documented so it reflects the research that has been done to try to make this happen.  It was asked if maybe it would be worth repeating the survey in hope to gain a bigger sample size.  The answer was that it would probably be a good idea to repeat the survey; however, the beginning of next year may be a better time.  Community time is a desire of the campus community, but finding the appropriate time is proving to be a challenge.

AQIP Reviews of Vital Project Annual Report.  J. Blomenkamp (Connected Learning) reported the feedback from reviewers was very positive and we had shown improvement.  They will need to look more closely at the stretch targets and concentrate on defining terms.  The reviewer also noted that we need to narrow the focus, the goals were too ambitious, the terms need to be defined more clearly, and practical targets need to be determined.
A question was asked who the reviewers are, if they were paid, and if WSC had a reviewer.  B. McCue responded that the reviewers are from other AQIP institutions, he didn’t know if they were paid, and WSC does not have a reviewer.  Training is available if anyone is interested in becoming a reviewer.
Community Time.  Community time was discussed among AQIP Council members.  Even though community time was a popular AQIP initiative, there seems to be a lot of controversy associated with it.  Members discussed reasons as to why community time did not work.  Following are comments:  

· Nobody seemed to know about it
· No publicity

· Time of the semester was not good (for the survey)
· Breakdown of communication/ communication overload
· The survey was very rushed

· Everything was e-mail and e-mail is easy to ignore
· Maybe next time send it electronically to the schools, then have the schools distribute a paper copy

As Council members talked about community time and how all information related to it was distributed electronically, the subject of receiving the WS Bulletin and the AQIP Newsletter via e-mail was brought up.  People are so saturated with electronic information that they only read what they determine as important.  Council members suggested we go back to distributing the WS Bulletin and AQIP Newsletter as hard copies and also suggested sending them out together.  Communication channels need to be developed for the distribution of important campus wide issues so they can be distinguished from all the other information.  Using the three senates was discussed as a possibility.
Information on professional development workshops.  B. McCue did not have any information regarding professional development workshops, but did recommend interested individuals seriously consider an AQIP workshop dealing with quality improvement techniques, covering such topics as ways to run meetings, how to gather information, how to define problems, etc.  Council members were encouraged to visit the AQIP webpage for information relating to these workshops.

Adjournment.  Meeting adjourned at 4:20 p.m.

The next AQIP Council meeting is scheduled for Wednesday, February 25, 2004, 

3:30 p.m., Hahn Board Room.

Respectfully submitted,

Vickie Loofe
