AQIP Council Meeting

Wednesday, January 23, 2002

3 p.m.

Cottonwood Room, Student Center

Present:  R. Bertolas, J. Bondhus, E. Elfers, C. Fletcher, D. Fuller, D. Harm, D. Hoesing, B. McCue, A. Munderloh, C. Parker, B. Red Leaf, T. Young

Absent:  J. Blomenkamp, P.Hansen, R. Ritze, S. Stearns, P. Theobald, A. Valencia

Guest: Karin Vaughn, Wayne Chamber of Commerce

Handouts:  Agenda; January 11, 2002 meeting minutes; List of AQIP Action Projects for 2001-02; Diagrams depicting AQIP Criteria/Vital Few/WSC Strategic Goals

B. McCue called the meeting to order at 3:10 p.m. and welcomed Amy Munderloh and Karin Vaughn.

Please let Vickie know of any corrections or additions to the January 11, 2002 minutes.  The minutes will be posted to the webpage.

The AQIP action projects for 2001-02 were discussed.  

Establish Human Resource Inventory, Chuck Parker (facilitator).  Currently we have a speaker’s bureau – we would like to build on this idea.  Maybe include background information on faculty and staff, awards won, hobbies, interests, organization memberships, etc.  The people in attendance at the December 6th meeting felt the need for a full human resource inventory system, including computer software that will track the information.  If the system was up and running, it could be put on the website, faculty could use it to find other faculty with the same interests, be used as a recruiting tool, and also current students could use it to possibly find a common link and help them do better in their classes.  A suggestion was made to consider using Access.  There are many software programs available for this purpose.  Another software package that might help is NRICHN and Jean Karlen would be a good contact person about that.  Chuck’s main question was is this too ambitious to think that we could put together a system such as this.  It was suggested that the group divide the project up in parts and right now focus on designing an on-line form that people complete with the information you want to track.  Also, the group needs to work with Dennis Linster and the Network Services Department.

Improve Student Employment/Weekend Activities, Chuck Parker (facilitator).  The group met for the first time on December 5th.  The notes from that meeting are posted on the AQIP webpage.  It was suggested that students could do volunteer work on the weekend, i.e. walk animals that are in the animal shelter.  Also, post weekend events on the campus television and radio stations, and may have an “entertainment” section in the Wayne Stater.  Daryl Wilcox talked with B. McCue about having a place for students to go after everything else closes.  Right now, they go to Texaco.  She suggested a location that has no alcohol, has food, games, pool tables, etc.  The most important idea that came out of the December 5th meeting was to form a Weekend Council (and possibly make it a sub-branch of student government).  It was suggested to include Ashley Toussaint, student athletes, RAs, and nominations from Student Senate.

Form Cohort Groups in Freshmen General Education Classes, Within Dorms, In Majors, D. Fuller and A. Valencia.  The first meeting (November 15th) mainly consisted of the people who were involved in the Learning Communities project last fall to discuss the idea and future plans.  Notes from that meeting are posted on the AQIP webpage.  The idea of not having the AQIP person be the chair is hard to do in reality.  There seems to be no consistency in who attends the meetings, which is good because of the wide variety of ideas that are presented.  However, D. Fuller will probably remain the chair for consistency and continuity reasons.

WSC Becoming an Institution of Higher Thought, S. Stearns and T. Young.  Drs. Stearns and Young met on January 9th to discuss this initiative.  The notes from that meeting are posted on the AQIP webpage.  The annual “theme” idea will be started in the summer months at freshmen orientations, continue throughout the semester with discussion groups, classroom assignments, and then have an “event” in February to bring it all together.  This annual theme would not only include WSC faculty, staff, administrators and students, but also the community.  The event would be a required attendance by all the students and regular classes will not be held that day.  The “event” could be a keynote speaker and then break out into groups.  Having an event in February will allow follow-up activities, such as publishing of proceedings, surveys, etc. after that to bring it to a close.  This annual theme idea could also tie into the Presidential Lecture Series.  The logistics of this idea have not been pursued.  It was suggested that the committee look at what Deb Whitt did a few years ago on something similar to this where she brought in interested scholars and treated it like a scholarly conference.

Develop a Mechanism for Spot Surveys on the Web, B McCue, C. Fletcher.  This is set up and has been used a couple of times already.  If someone needs quick and easy information, this is available.  It is totally anonymous, so someone could flood it with their opinion.  The spot survey can handle multiple choice questions as well as open ended questions.  The survey needs to start out as a text file.  It takes about a week (depending on their work load) for Network Services to put it on the web.  The results are tabulated into an Excel file.

Teaching Teachers to be Teachers Workshop, E. Elfers, P. Hansen.  Eddie has been working on different project similar to this idea with Drs. O’Donnell and Black.  The project will provide classroom training to new faculty in the School of Arts and Humanities.  Eddie will continue to work with this group and apply it to other Schools in the future.

On-Campus Childcare for Students, Faculty and Staff, J. Bondhus, B. McCue.  

The meetings during the fall term decided that we needed more accurate information about the needs that exist and opinions or comments on existing facilities.  The online survey and other means will be used to survey the campus community and the local community about their specific needs and perceptions.  The group also decided that we need to enhance the visibility of services that already exist.  There may be also be possibilities for cooperation with other organizations in town.

Building and Scheduling Community Time, D. Fuller.  D. Fuller emphasized this is an important initiative and will spend more time looking at this possibility.  It is impractical to have this available for implementation in the fall since scheduling for fall and spring are taking place now.  We really need to start working on this now and next semester to be able to start this the following year.

Place institutional databook online, C. Fletcher.  Updates on this initiative are on the AQIP webpage.  Next week, Chris and Teresa Moore will be meeting with Jeff Piper to decide which pages of the databook will be available on the marketing side of the server and the pick location.

Exit Interviews and/or One-Year Follow-Up, B. McCue.  The meeting in the fall term was well attended and there was a lot of interest in trying to develop a systematic way of collecting this data.  This semester, schools, departments, and other offices will be asked to describe how they currently collect this kind of information and what kinds of information they would like to have.

UCLA Faculty Survey—Assess Campus Climate, C. Fletcher, B. McCue, C. Parker.  Please visit the AQIP webpage for the activities related to this initiative.

Submitting Weekly News Clips, T. Young.  In the January 23, 2002, issue of the Wayne Stater, Todd has placed an article entitled, “The Pleasure of Finding Things Out.”  He encourages other faculty to place articles and/or news in the Wayne Stater.

Your First College Years (YFCY) (online and paper surveys), J. Carstens and B. McCue.  Please visit the AQIP webpage for the activities related to this initiative.

The YFCY survey will be distributed to freshmen in March 2002.  The survey will be available in both paper and online format and is designed to make direct comparisons to the Freshman survey we administer during orientation.

Systematic Evaluation Process/Improve Advising, C. Frye.  No report.

Exit Survey at the End of Each Year/Information Sharing to Specific Student Levels in a Systematic Way (class and life specific), C. Frye, A. Valencia, T. Young.  No report.

Communication, C. Fletcher.  Notes from all the meetings are posted on the AQIP webpage.  WSC employees should have received a survey that Chris encourages everyone to complete and return to the Information Management Office.  At the next meeting which is scheduled for February 7th, the committee will decide which of the projects from the survey they want to pursue.

Survey Current First-Year Faculty, E. Elfers.  No report.

Update Harassment Policy to include all harassment situations, J. Bondhus, A. Valencia.  The policy has been given to Dr. Stearns.  The AQIP webpage has all the updated information about this initiative.

Number of Departments/Units Participating in Retreats Concerning Quality Issues, T. Young.  Todd has received positive feedback from some of the academic units.  Departments are interested in doing this.  It will be a good time to set up goals and quality time together.  It was also suggested to remember support and professional staff in the scheme of this initiative.

Seek Feedback About Training Needs from Staff/Assess Current Level of Employee Satisfaction/Develop a System for Assessment and Performance, No one assigned.  No report.

The remainder of the meeting was spent discussing the AQIP Quality Criteria, the Vital Few and how all these initiatives fit into the WSC Strategic Goals.  B. McCue distributed diagrams/flowcharts reflecting his vision of how all this works together.  They will be refined and posted on the AQIP webpage.  

Meeting adjourned at 5 p.m.

Respectfully submitted,

Vickie Loofe

