AQIP Council

December 11, 2002

3:30 p.m., Hahn Board Room

Minutes


Present:  S. Alston, J. Barry, V. Benson, R. Bertolas, J. Blomenkamp, G. Granberg, D. Harm, R. McCue, A. Munderloh, J. O’Donnell, C. Parker, D. Peitz, O. Santos, P. Theobald

Absent:  J. Bondhus, E. Elfers, D. Fuller, P. Hansen, D. Hoesing, B. Red Leaf, S. Stearns

Distributed at meeting:  Agenda; November 14, 2002 minutes; Review of “Enrollment Growth”; Review of “Building Community”; Proposed Assignments for the Systems Portfolio; Written update on AQIP Projects from the Counseling group.

R. McCue called the meeting to order at 3:35 p.m.

A motion was made and seconded (J. Blomenkamp/R. Bertolas) to approve the November 14, 2002, meeting minutes as presented.  Motion passed unanimously.

AQIP Council members reported on the various groups across campus for which they are a liaison.  R. McCue reminded council members that the reporting forms from each group should be submitted to the Graduate Office by the end of the fall semester.  Council members were encourage to keep working with their groups and to try and get the reports in as soon as possible.  R. McCue also asked each AQIP Council member to give updates on their groups at AQIP Council meetings as each group progresses toward their goals.  During reporting time, R. Bertolas reported that some groups are not understanding what it means by “critical process” and “process measures.”  R. McCue explained that a “critical process” is something like advising or registration and that the “process measures” are the things used to monitor progress, such as number of students advised, their satisfaction with advising, length of time spent with each advisee, etc.


R. McCue reported on the Academic Affairs unit.  Their WSC Vital Few goal is building community through individual appreciation.  Their WSC Strategic goal is to become model offices for resource conservation.  Their reporting forms have been submitted.


R. McCue reported on Student Services unit.  They are still working on defining their projects and will be meeting again in the next week or so.  This group was not able to attend the opening meeting activities.


R. McCue reported on Student Center/Student Activities unit.  Their WSC Vital Few goal is putting student tour names on the bulletin boards in the Student Center.  Their WSC Strategic Goal is conservation of paper and energy.  Their reporting forms have been submitted. 


J. O’Donnell reported on his units in the School of Arts and Humanities.  All projects are underway.  Three units are focusing on student recruitment.  Series of events and other activities are planned.  Each of the units have different plans as well as different contacts.  All of the activities are planned to be on-going.  The Language and Literature unit’s WSC Vital Few goal is a faculty forum.  Their WSC Strategic goal is departmental advertising and recruiting initiatives.  The reporting form from the Language and Literature unit has been submitted.


P. Theobald reported on his units in the School of Education and Counseling.  His two departments have chosen projects directly related to Helping Students Learn.  


D. Harm reported on the Athletic units.  Their WSC Vital Few goal is to work with WSC Sports Management Club with event management opportunities.  For their WSC Strategic Goal, each sports team has selected one or more community projects to be involved in during this academic year.  Their reporting forms have been submitted.


D. Harm reported on the Custodial units.  She is not sure of their progress.  It was suggested that new AQIP Council member, Gordon Granberg, assist Deb in helping this group develop their goals.


V. Benson reported on his units in the School of Business and Technology.  All units have decided on their projects.


R. Bertolas reported on the Counseling unit.  A written report was distributed to AQIP Council members as prepared by Lin Brummels from Counseling, Phyllis Spethman from STRIDE, and Dorothy Weber from the Learning Center.  These units have initiated numerous activities related to both the AQIP Vital Few and the Strategic Goals.


A. Munderloh reported on the Office Assistants unit.  Discussion was held regarding support and professional staff scheduling of AQIP-related meetings.  The Office Assistants unit has met and is working on their goals.


A. Munderloh reported on the Campus Security unit.  They have completed one of their goals which was to place appropriate documents on the G: drive for all to access.  They will be working on their remaining project next semester, which is to survey WSC students on services provided.


J. Barry reported on the Career Services unit.  They have developed a comprehensive Career Services website for their WSC Strategic Goal.  Their WSC Vital Few goal is to develop an alumni network.  Their reporting forms have been submitted.


J. Barry reported on the Registrar’s unit.  They have completed one of their goals which was a welcome coffee for new faculty and staff to let them know the services they provide.  J. Barry will work with them regarding their other goal.


C. Parker reported on the Foundation unit.  He is not sure of their progress, but will contact them.


C. Parker reported on the Grounds Crew unit.  He is not sure of their progress, but will contact them.


O. Santos had no report from the Admissions unit.  R. McCue will assist Odell in helping this group develop their goals.


D. Peitz had no report from the Financial Aid unit.  R. McCue will assist Dave in his work with this group.


D. Peitz had no report from the College Relations unit.  R. McCue will assist Dave with this group also.


S. Alston reported on his units in the School of Natural and Social Sciences.  

To his knowledge, all units have chosen their projects.  The Health, Human Performance and Sport unit have chosen Internships and Practicums at the Wayne Community Center for their WSC Vital Few project and their WSC Strategic Goal project is a Spring Run.  Kevin Hill has submitted their reporting forms.

Next were the updates on the Vital Few review groups.


Human Resource Development (V. Benson, C. Parker, J. Bondhus, B. Red Leaf) 



– V. Benson reported that J. Bondhus is chairman of this group and they 



have not yet met.


Building Community (E. Elfers, P. Theobald, J. Blomenkamp, D. Harm) – a 



handout was distributed regarding a review of this project.



In regard to item G, the participation rate in the campus climate survey 




was 74%.  A progress report is needed from the group working on 




“community time.”



In regard to item H, the first set of surveys (Student Satisfaction and 




Institutional Priorities) was administered in October 2001.  




Another survey is needed to measure improvement.  The level of 




participation at campus open meetings should be tracked more 




formally, especially if we are to gauge inter-area participation by 




faculty, staff and students.  No update on the daycare issue.



In regard to item I, Year One-survey participation lower than 80% target.




Year Two-need progress reports from group assigned to 




community-time project.  Year Three-community time group 




should plan to measure utilization of community time.


Institutional Quality-Connected Learning Opportunities (S. Alston, A. 



Munderloh, D. Peitz, R. Bertolas) – report given at November 14, 2002, 



meeting.


Enrollment Growth (J. O’Donnell, P. Hansen, O. Santos, J. Barry) – a handout 



was distributed regarding a review of this project.



In regard to item G, the hiring of an experienced Admissions Director is 




significant.  In regards to the monitoring of retention rates and 




when students leave, the group believes the UCLA surveys will be 




very beneficial in tracking students.  R. McCue mentioned that we 

will be using the National Survey of Student Engagement instead

of the second UCLA survey.  Their concerns include who 




monitors the results of the survey, how will the results be used, and 




who will have access to it.  Their suggestion is that the results of 




the survey be shared with AQIP committee members, deans, 




department chairs and ultimately faculty.  The more knowledge we 




have as to why students are leaving/staying is beneficial, especially 




for specific departments, to know where to concentrate their efforts 




(i.e. better advising, changes in course schedules, etc.).  In regards 




to the advising process effectiveness, their concerns included how 




it will be monitored and how it is reviewed.  In addition, this can 




be hard to measure as it depends on the individual faculty member 




doing the advising (i.e. some faculty spend quality time with each 




students, others just sign off without considering the student’s best 




interests).  Their suggestion is to possibly develop a new process 




for reviewing and training of advisors in order to get faculty more 




knowledgeable and motivated to be good advisors.  In regards to 




freshmen registration in the fall for the spring term, their concern 




was who was monitoring the freshmen registrations.  Their 




comment was that advisors are key in providing personal attention 




to their advisees and encouraging them to get enrolled.



In regard to item H, the group was not sure as to how many learning 




communities exist besides the Environmental Studies group.  Their 




concern was since this is a relatively new effort, it may be hard to 




determine its immediate effect on retention.



In regard to item I, the group feels the Year One and Year Two stretch 




targets are realistic if the results of the UCLA surveys are utilized 




and advising efforts are effective.  Year Three may not be realistic 




as current enrollment is at 3,220.  The last time we reached a 




headcount of 4,000 students was in 1991.  With retention efforts 




and a new Admissions Director in place, the group feels an 




enrollment of 3,600 would be a more realistic stretch target for 




Year Three.

The Systems Portfolio was discussed.  R. McCue distributed proposed assignments for each of the nine criterion.  Council members suggested additional assignments to the criterion.  J. O’Donnell has submitted his response to the Systems Portfolio-Helping Students Learn category for questions 1C1-1C5, 1P1-1P13, 1R1-1R4, and 1I1-1I2.  A sample Systems Portfolio has now been posted on the Higher Learning Commission’s webpage and Vickie will develop a link to that document from WSC’s AQIP webpage.

R. McCue asked if all members received the handout regarding AQIP Leadership Seminars.  This document was distributed at the last AQIP Council meeting.  Monies have been put aside for someone to attend an AQIP leadership conference.  It would be nice to send two interested people each year.

Council members were asked to e-mail R. McCue their schedules for next semester so our next meeting time can be arranged.  

Meeting adjourned at 4:35 p.m.

Respectfully submitted,

Vickie Loofe

