AQIP Council

November 2, 2001; 3 p.m.

Hahn Board Room

Minutes

Present:  Randy Bertolas, Jean Blomenkamp, JoAnn Bondhus, Eddie Elfers, Chris Fletcher, David Fuller, Bob McCue, Chuck Parker, Betty Red Leaf, Sheila Stearns, Adam Valencia, Todd Young.

Absent:  Pearl Hansen, Deb Harm, Daniel Hoesing, Randy Ritze, Paul Theobald.

Handouts:  Agenda; October 4, 2001, minutes; Outline of Activities #1 and #2; Action Project Commitment Declarations (4); Opening Meeting final results with names of involved people.

R. McCue called the meeting to order at 3:11 p.m.

Please let Vickie or Bob know of any corrections to the October 4, 2001, minutes.

The rest of the meeting centered around Activity 1 – Affinity Mapping.  The AQIP Council was divided into two working groups.  Each group used affinity mapping to examine the processes needed to accomplish an action project.  The results of their work are attached.

AQIP Council decided to take on, as part of their charge, the top seven projects from the opening meeting.  Members volunteered for the activity they would like to facilitate:


On-campus daycare for students, faculty, and staff (Supporting



Institutional Operations) – R. McCue, J. Bondhus.  Perhaps 



Carolyn Murphy and Curt Frye need to be involved.


Form cohort groups in freshmen general education classes, 



within dorms, in majors (Helping Students Learn) – 



D. Fuller, A. Valencia


Teaching teachers to be teachers workshops (Helping Students



Learn) – E. Elfers.  Eddie will ask Pearl Hansen to help him.


Improve student employment/weekend activities (Building



Collaborative Relationships) – C. Parker, student 



representative.  Perhaps Curt Frye needs to be involved.


Exit interviews and/or one-year follow-up (Supporting Institutional



Operations) – R. McCue.  Bob will ask Deb Harm to help 



him.


Communication (Valuing People) – C. Fletcher.  Chris will ask 



Randy Ritze to help her.  Perhaps Judy Johnson needs to be 



involved.


Establish human resource inventory (faculty/staff) (Building 



Collaborative Relationships) – C. Parker.  Perhaps Karla Pick 



and Carolyn Murphy need to be involved.

Once the first meeting is established (time, day, place), please let Dr. McCue and Vickie know so they can place an ad in The Wayne Stater, the WS Bulletin and on the AQIP web page.

The AQIP web page has been developed – the address is:  
www.wsc.edu/academic/aqip/

An alternative meeting time was discussed.  It was decided that since everyone is not able to attend all the meetings, that the meeting time should be at different times, hopefully enabling everyone to be there at some of the meetings.  R. McCue will look at the next meeting time in December for over the lunch hour.

Meeting adjourned at 5:20 p.m.

Respectfully submitted,

Vickie Loofe

Group 1 – D. Fuller, T. Young, J. Bondhus, B. Red Leaf, J. Blomenkamp

Brainstorm/Background


Brainstorm possible solutions


Identify needs (survey)


Research topic and background


Compare advantages/disadvantages of existing facilties vs. new facilities


Survey particular needs for on-campus daycare (include all categories of 



stakeholders)


Gather background information


Collectively brainstorm ways to achieve or accomplish task


Investigate project models

Initial Communication


Listen to concerns from all stakeholders


Invite other interested groups

Plan of Action


Determine a plan of action


Develop a plan to pilot the project


Determine whether new sources for day-care are necessary

Feasibility of Resources


If not feasible consider alternative solutions


Find consensus on preferred solution


Do feasibility study on preferred solution


Estimate financial obligations


Compare data from survey to existing day-care providers


Assess resources available and necessary resources


Determine what it would take to accomplish task by deadline

Objectives & Assessment Measures


Set specific objectives


Set a fixed target(s) to help determine productiveness


Criteria for being faculty-mentor (develop) and students; develop criteria for 



selection of both participant group


Identify measures which will help us understand that we met goal

Timelines


Create timeline, select persons responsible for action


Establish timeline of steps


Create a timeline


Review timeline and revise as necessary

Get to Work


Train both components


If feasible, implement preferred solution


Implement program, evaluate mid-semester, revise-implement revision, then 



evaluate each term, reevaluate, implement changes


Select day care provider

Seek Support


See if you can get someone else to do it


Assign/delegate specific responsibilities


Seek support


Connect/collaborate with necessary personnel


Plan information meeting for faculty and student – two different independent 



sessions.  What program is about, who would like to participate.

Evaluations and Share Progress


Obtain feedback on the effectiveness of the solution


Prepare a report to share with campus


Solicit feedback and evaluation on pilot


Share results and progress with community

Pray

Group 2 – S. Stearns, C. Fletcher, R. Bertolas, C. Parker, E. Elfers, A. Valencia

Brainstorming

Brainstorm about issues concerns – utilize our existing ways of communication 



and build


Determine what the need is by asking interested parties.

Goal Setting

Set goal

Project Identification

Decide on appropriate course of action:  survey and analysis, submitting a grant 



to obtain money, contacting those who can help


Draft an action plan with steps


Identify project – refine in terms of “accomplishability”


Justify each course of action in regard to how it will specifically benefit the 



action plan


Choose the actual action project:  appropriate, yet “catchy” title, identify all “on 



board,” should any others be “chosen” as participants

Form work group

Form group to focus on project.  Subcommittee, volunteers


Select sub-committees to work on each issue or concern


Identify and recruit key stakeholders for planning


Select individuals from each academic area:  students, faculty, staff


When will the group meet?  Provide specific agendas for meetings that tie to 



goals.

Data and Research

Ask action project members for their “goals” that they hope to achieve; identify 



specific outcomes


Determine what resources are available


Seek information on ways that have succeeded for others


Collect supporting documents


Research Project – study similar efforts at other institutions; look at existing 



research.

Timeline

Establish timeline


Set timeline for implement action

Outline Steps

Decide on details


Outline the flow of information


Create a general outline

Task Assignments

Assign tasks to group members


Identify tasks that will be specifically taken to accomplish goals

Practice/Test

Practice


Test action plan draft with existing focus groups (departments)

Just Do It

Put it all together


Do it


Do it


Go with it (feedback should be noted and incorporated as needed)

Assess

Report and discuss ideas, thoughts


Follow-up, evaluate project


Review, assess, modify


Check for improvement


Re-refine project in light of research

Refine/Report

Plan for action report to greater campus and continue to build on better ways to 



communicate throughout campus

Start at beginning – Continuing process
Entire AQIP Council

Identify problem/need

Initial communication/Group formation

Setting parameters

Clarifying/Refining the issue

Brainstorming solutions

Reality check/Communicate with Council, Cabinet, and others

Fact finding and feasibility

Agreeing on a plan of action, specific goals, objectives, and assessment measures

Timeline and task-specific/Make assignments

Recruit volunteers/Do the work!

Assess/Evaluate

Refine/Report/Review

Timeline, 2001-02
August 18, 2001 – Opening meeting


To define and brainstorm projects

September – rank ordering

October/November – Initial group formation

November – First meeting of teams

November 27, 2001 – General Faculty Meeting


Progress reports (formation of group, brainstorming, clarifying of issues)

December – Reality check (communicate with appropriate group(s))

January 2002 – Action plans/Goals/Measures (measurable outcome; steps)/Timeline

February/March – Do the work

End of March – Assess/Evaluate

April 16, 2002 – General Faculty Meeting


Report on achievements and recommendations to campus community

End of April – Final report submitted and posted to the AQIP web page

