AQIP Council

Wednesday, November 12, 2003
3:30 p.m.

Hahn Board Room

Approved Minutes

Council Members present:  David Fuller, Curt Frye, Jeannette Barry, Vaughn Benson, Jean Blomenkamp, Zeyna Bushey, Eddie Elfers, Mary Ettel, Gordon Granberg, Pearl Hansen, Andrew Luce, Bob McCue, Chuck Parker, Sara Petty, Paul Theobald
Council members not present:  Randy Bertolas, JoAnn Bondhus, Deb Harm, Daniel Hoesing, James O’Donnell, Betty Red Leaf, Odell Santos
Distributed at the meeting:  Agenda; Minutes from 10/15/03 AQIP Council meeting; list of the Systems Portfolio Teams; list of the AQIP Council Subcommittees for vital projects; copy of a webpage online suggestion box.
Call to Order.  Dr. Fuller called the meeting to order at 3:35 p.m.

Minutes.  The minutes from the October 15, 2003, AQIP meeting were approved as recorded.

Dr. Fuller extended a special welcome to Andrew Luce, who is an undergraduate student representative.

Report on Systems Portfolio Criterion Team Meetings.  Dr. Fuller reported on the meetings he is conducting with each of the Systems Portfolio Criterion Teams.  After consideration of conducting large group setting meetings, Dr. Fuller is glad he is doing separate team meetings; each team has different challenges and issues, and it also gives the team members a chance to get to know each other better.  
In each of the team meetings, Dr. Fuller goes over the team responsibilities and timeline, the systems portfolio requirements, and the appropriate section of the Dewey University sample systems portfolio related to their criterion.
In the sample systems portfolio, they looked at the answers to questions as well as the AQIP reviewer’s responses to the answers – pointing out that some answers are good and some answers are not so good.  Dr. Fuller also goes over the preliminary section at the beginning of the Dewey portfolio, pointing out the five things that every Systems Portfolio should do.  That is:  (1) describes fundamental systems and processes (and the context in which they operate), (2) provides data documenting performance and supporting improvement claims, (3) identifies trends and presents comparative data to identify gaps and opportunities, (4) speaks to a general audience that wants to know how the institution uses its resources to serve its students and other stakeholders, and (5) presents all this in 75 or fewer single-space pages, using both text and figures.  Dr. Fuller also explains how all the accreditation information fits together, including information from the Higher Education Act and the reauthorization of that act.  He also had the team split into two groups to perform an exercise related to their criterion.  He gave them assumptions and guidelines and asked them to (1) review assigned criterion statement and clarify terms; (2) discuss why this information, which will be gathered in response to this statement, might lead to quality improvement of the processes in this assigned criterion; and (3) what research and investigation will be required by the team to answer the question (i.e. forms of data collection, such as interviews, collecting institutional data, seeking comparative information).  They then discussed their answers at the end of the meeting.  
Dr. Fuller also asked each of the members why they have interest in the systems portfolio.  Here are some of their responses:

· good feeling about being able to participate.
· variety of team membership.

· want to contribute to the college.

· even though this seems like a huge undertaking, looking forward to participate.

Dr. Fuller also asked each of the members what their anxieties were related to the systems portfolio:

· time commitment.
· how they will find time for AQIP with their current schedules.
· concern from support staff being away from their desk and their supervisor’s approval.

· largeness of the criterion.

· understanding the jargon.

· having only six weeks of working time.
· still learning the process.

· concerned about the accuracy.

Dr. Fuller is impressed with all the teams and we should be able to collect the information needed.


In looking at the timeline, teams will be collecting information during November, December, and January.  In February, drafts to the AQIP Council are due.  AQIP Council will provide a review and feedback to the teams.  In March, a revised document will need to be submitted to the AQIP Council, with May 4, 2003, the deadline for completion.  Teams must work diligently on collecting information and writing responses to the questions.  The timeline may need to be revised slightly to adjust to team members’ schedules.

The AQIP Council liaisons should provide support to the teams, attend some but not necessarily all the meetings (unless you are asked by the team or want to), and answer questions. 

An AQIP Council liaison had a concern that all these teams would be around campus interviewing the same people for the processes they need to identify in their criterion.  Dr. Fuller agreed that some type of coordination will need to take place in order for this not to happen.  Dr. Fuller will ask the team chairs for a general list of people they plan to interview and questions they plan to ask.  These lists will need to be combined and coordinated.  He also made note that there is not one person on campus who can supply all the answers.  Dr. Fuller will also send a note to the entire campus community explaining what is going on and to make sure people understand that this process is not intended to eliminate people; it is a process review that we need to observe and fix, not to pinpoint and find the weak links.  This is a systematic review.

Another concern was that team members are wanting to log on to the Higher Learning Commission’s website to participate in the systems portfolio forum.  One AQIP Council member tried to register but wasn’t able to.  Vickie will call the Higher Learning Commission to find out how members can utilize the forums.  Dr. Fuller encouraged teams to use the forums – it is a good opportunity to share and get good information from other institutions.
Reports on Vital Project Subcommittees.  


Human Resources (J. Bondhus, Chair) – In JoAnn’s absence, her report was that the committee has not yet met.  She has requested that Carolyn Murphy provide committee members with copies of the audit from the HR consultant.  Once they receive that audit, the committee will meet.


Connected Learning (J. Blomenkamp, Chair) – The committee has met and looked at the main goals.  They reviewed updates and reviewer comments.  They identified areas where they need to collect data.  They have about six main areas.  They encountered a concern from the 2002 reviews which indicated they hadn’t addressed the guest lecturer series.  The guest lecturer series had been cancelled, due to budget cuts.  We now have the Presidential Lecture series that Drs. Stearns and Young started.  They are looking to create a baseline with that series and go from there.

Enrollment Growth (R. Bertolas, Chair) – In Randy’s absence, V. Benson reported that they have met.  They spent most of the time reviewing the AQIP website and WSC materials relating to their vital project.  They reviewed the original goal; there are only four or five parts to the original goal.  They are looking at specific, measurable outcomes.  They also noticed on the website where another institution had retired a project, but then started a new one up with the same name and slightly different targets.  


Building Community (P. Hansen, Chair) – The committee has met twice.  They are looking at doing a campus climate survey which they hope to bring to the AQIP Council in December and have ready to be put on-line in January.  They have ten broad questions they are asking.  Hopefully the answers will provide them with a baseline.  Dr. Fuller suggested they use some of the community-related questions asked in a communication survey that was conducted in 2001-2002.  Dr. Fuller has campus climate survey from another university; if anyone is interested in looking at it, please talk to him.


Dr. Fuller told committee members that they shouldn’t feel like they are stuck on what was done three years ago, that we’re in control of this.  The committees should make significant changes as they see fit.  He encouraged the subcommittees to look at the issues, clarify them, and revise the stretch targets, if necessary.

A concern was raised about the time commitment.  We all need to be sensitive about the time commitment to AQIP.  We don’t want this to consume our work days or people will tend not to support it.  The Systems Portfolio is only updated every four years, but minor changes will occur every year.  Another suggestion was to have our yearly vital projects fit into the Systems Portfolio or address or target a weakness defined in the Systems Portfolio.

AQIP Newsletter.  Number 3 was distributed today.  Dr. Fuller asked for Council members’ observations and feedback.  R. McCue will have an article ready for the next newsletter related to the daycare issue.  Dr. Fuller suggested using a vital project being undertaken this current academic year.  He also suggested using past ones that are published in the Proceedings document.  AQIP Council Subcommittees and Systems Portfolio teams can use the AQIP Newsletter as a means to inform the campus community of happenings in their groups.  Dr. Fuller would also appreciate student viewpoints and perspectives published in the newsletter.  Vickie will e-mail the newsletters to the AQIP Council student representatives as well as to the student representatives on the Systems Portfolio teams.
Online Suggestion Box.  A copy of a webpage online suggestion box was distributed.  Dr. Fuller pointed out that it can remain anonymous, if desired.  Dr. Fuller asked for feedback and comments relating to an online suggestion box.  

· Keep it simple; the one distributed is a good example of simplicity.
· Need to define the qualifiers (i.e. cannot cost more than $100).
· Could ask if there is a particular quality improvement project they would like to suggest.
· Not all good ideas can be done.  Some good ideas cannot be done by institutions.

· Add a question to the effect that if you have an idea that you feel is important, would you be willing to help with it?

· Can’t leave it wide open.

· Maybe award a project that has made a significant impact.

When asked if the Council felt we should go forward with this, one Council member suggested we need to think about the pros and cons with the possibility of introducing it next fall.  Others agreed.
The next AQIP Council meeting is scheduled for December 10, 2003, 3:30 p.m., Hahn Board Room.  Dan Hoesing and Betty Red Leaf will be invited.  We will summarize our activities to date and will look forward to their comments and perspectives.
Meeting adjourned at 4:35 p.m.

Respectfully submitted,

Vickie Loofe

