Oct 16 minutes

Present: Benson, Blomenkamp, Peitz, Theobald, Elfers, Red Leaf, Munderloh, Bondhus, Parker, McCue, Stearns

I. Call to order 3:05

II. Approve minutes from Sept 20, Benson/Elfers

III.  Functional group assignments


Deans will work with academic departments


List of assignments for professional/support staff was distributed

Units will be-provided the forms and an explanation of the process

Council members will be called by group for meeting times  Council members will report back to the council periodically with updates on progress from their groups.

Initial reports on action projects will be due by the of the semester.

Final reports  will be due in early April so they can be included in the next Proceedings

WSC Quality Initiative Report handouts (Vital Few and Strategic Goals sheets) were distributed and reviewed with the council.



Sections A – C are self explanatory

Sections D – J need a paragraph explanation each, but Sec. I not necessarily needed for a one year project.



Examples of completed forms are on the web in Proceedings book.


The “Processes Needed to Accomplish an Action Project” handout was distributed.  This is the process the council defined last year.  This handout can be used to guide groups that are having difficulty defining their projects.

IV.  Council will review and update Vital Few projects.


The following assignments were made.


HRM – Benson, Parker Bondhus, Red Leaf


Building Community – Blomenkamp, Theobald, Elfers, Harm


Institutional Quality – Mundrloh, Alston, Peitz, Bertolas


Enrollment Growth – O’Donnell, Hansen, Santos, Barry

These groups will review the current forms (handouts on Action Project Commitment Declaration) and recommend modifications which further define processes and outcomes.

V. Systems Portfolio Requirement handout

The requirements for the systems portfolio were distributed and discussed.

Deans will be working on a draft for AQIP criterion 1

At Academic Council and President’s Cabinet more volunteers will be asked to work on other criteria.  The AQIP Council will be involved in a review of this document on an annual basis.  WSC is part of a pilot project to complete systems portfolios, the initial draft is due by January.  The systems portfolio will be updated every April.

VI.  AQIP Council Membership was discussed.  The expectation is that members will serve a 3 year term, appointments will be staggered so there are always some experienced members.  The suggested composition for the committee is:  4 deans, 8 faculty (one from senate recommendation, one from school vote), 2 support staff(support senate selected), 2 professional staff(prof. senate selected), 2 external, 2 students(1 grad., 1 undergrad.), 1 admissions, Dr. McCue’s position, 2 ex-officio.

VII.  Other


President Stearns and others may present in Chicago in April


Others on council may be able to get training in Quality improvement techniques during the year as a professional development activity.  Elfers, Parker and Bertolas indicated an interest in participating in the training.

VIII.  Adjournment 4:00

