AQIP Council

Wednesday, October 15, 2003

3:30 p.m.

Hahn Board Room

Approved Minutes

Council Members present:  David Fuller, Jeannette Barry, Vaughn Benson, JoAnn Bondhus, Zeyna Bushey, Eddie Elfers, Mary Ettel, Gordon Granberg, Bob McCue, Chuck Parker, Sara Petty, Paul Theobald.
Council members not present:  Randy Bertolas, Jean Blomenkamp, Curt Frye, Pearl Hansen, Deb Harm, Daniel Hoesing, Andrew Luce, James O’Donnell, Betty Red Leaf, Odell Santos.
Distributed at the meeting:  Agenda; Minutes from 10/1/03 AQIP Council meeting; the 2003 Annual Quality Updates of the four Vital Projects; AQIP Newsletter; AQIP Council Subcommittees for the Vital Projects-Charge, Responsibilities, Specific Tasks.
Call to Order.  Dr. Fuller called the meeting to order at 3:30 p.m.

Minutes.  The minutes from the October 1, 2003, AQIP meeting were approved as recorded.

Dr. Fuller extended a special welcome to Sara Petty, who is an undergraduate student representative, and Zeyna Bushey, who is a graduate student representative.

Dr. Fuller explained AQIP, the AQIP process, and our current status with AQIP.

Annual Quality Updates.  The Annual Quality Updates were distributed.  These are our updates for the four vital projects.  These updates have been posted on the national AQIP website (http://www.aqip.org).  Dr. Fuller encouraged Council members to visit the AQIP website to not only become familiar with documents there, but to also read what other institutions have submitted on their annual quality updates.  

Vital Project Subcommittees.  Vital Project subcommittees were discussed.  In the AQIP Council Objectives (distributed at our last meeting), item 3 on that list was to “Set up process for AQIP Council focus on vital projects” and to “Identify subcommittees and chairs assigned to each of the WSC vital projects.”  Dr. Fuller distributed a handout to Council members delineating the charge, the subcommittee chair’s responsibilities, and the subcommittee’s specific tasks.  Target dates for each task were also noted.  The subcommittee assignments are as follows:  

Human Resources – JoAnn Bondhus (chair), Odell Santos, Bob McCue, Gordon Granberg, Mary Ettel.

Connected Learning – Jean Blomenkamp (chair), Andrew Luce, Jim O’Donnell, Eddie Elfers.

Enrollment Growth – Randy Bertolas (chair), Sara Petty, Vaughn Benson, Jeannette Barry, Deb Harm.

Building Community – Pearl Hansen (chair), Zeyna Bushey, Chuck Parker, Paul Theobald.

Dr. Fuller asked if anyone would like to change committees to which they have been assigned or if the people asked to be chairs would rather not be a chair.  No one was opposed to the assignments.

Dr. Fuller asked everyone in the subcommittees, not just the chairs, to review materials and visit the AQIP webpage.

In 2007-08, WSC will be up for reaffirmation.  The process includes two cycles of vital projects.  We are in our third year and by the end of this year, we will need to be at a completion point with these current four vital projects.  New vital projects will then need to be defined and completed by the end of AY 2006-07.

AQIP Webpage.  R. McCue reported that he, R. Bertolas, A. Luce and V. Loofe met to review the AQIP webpage.  After defining who our main audience is, the committee concluded that the current webpage seemed to serve our audience.  It needs to be updated, and Vickie has done that since the committee met.  We do need to modify the links and maybe combine some pages together into one.  That process, however, requires assistance from Network Services.  The Annual Vital Project Updates for both last year and this year have been added on the Action Project Commitment Declaration page.  The committee welcomes input from Council members.

AQIP Newsletter.  The first AQIP newsletter has been distributed via e-mail and copies taken to the Student Center and Library for distribution.  R. McCue suggested the newsletter be printed off on a color printer and he said his office could do that.  Suggestions for “spicing” up the newsletter were discussed:  Photos highlighting a project, photos of AQIP Council, photos of our newest AQIP Council members, noted achievements, asking the campus community for suggestions and improvements, a feature article regarding the daycare issue.  The committee welcomes news items from Council members.

A lengthy discussion took place regarding the implementation of a suggestion box for WSC employees.

· There will need to be a subcommittee in place to set up the guidelines and procedures.

· We could put an announcement in the AQIP newsletter to tell people to go to the AQIP webpage where they could type in concerns, suggestions, questions, etc.

· Anonymity was discussed.  Council members felt anonymity was important to some extent, but to have people attach their name to a submission would perhaps promote “quality” items.  

· Suggestion to have a text box on the webpage that automatically linked to the person who is chair of this subcommittee.

· Suggestion that items submitted must relate to the four vital projects, have a subcommittee identify the best one for some type of award (or maybe one item from each of the four vital projects).  Awards suggested included:  a cash award, parking permit for the following year, special parking privileges, or gift certificates.  If awards were given, then, of course, we would have to have the person’s name.

· We could get one of two types of suggestions:  those which don’t require a lengthy response (a basic systematic answer), and those which may require more time to think about to come up with a solution.

· Another suggestion was if a group had an AQIP project that needed funding, they could submit it as a competitive way to receive funding to help them either get started on their AQIP project or to continue it.

· A concern was the time commitment this could take.  Each item would require a response and who will do it?  Who has time to devote to this project?

· It needs to be clear from the beginning that responses will take time; that responses may not happen right away.

Student Representation.  Dr. Fuller again reiterated the importance to having student input on a committee such as AQIP and again thanked the student representatives for their willingness to serve on this committee.

Systems Portfolio.  Dr. Fuller has sent letters to the four senates (Student Senate, Support Staff Senate, Professional Staff Senate, and Faculty Senate) asking them to recommend an appointment of people in their area to serve on each of the nine criterion committees listed in the Systems Portfolio.  The Systems Portfolio is the way WSC demonstrates its accomplishments.  Small teams will be set up to investigate, ask questions, collect information, and answer the assigned questions for that particular criterion.  We will need to be sensitive to the issue of people being taken out of their work environment to complete the work necessary for the systems portfolio.  Because of budget cuts, some offices have had their staff reduced.  So, in some cases, for example, we may have one professional staff person serving on a criterion committee instead of two.  We will need to adjust.  But, overall, the teams are coming together and Dr. Fuller is sensitive to area needs and individual needs.  After the teams are formed, Dr. Fuller will meet with each chair and with each team to provide guidance, explain responsibilities, and discuss the timeline.  Suggestion that maybe we should go to the offices most knowledgeable about a certain process and ask them to write down the process they use to accomplish that particular system, and the team can analyze that information; it would cut down on the time commitment for the teams.  That could work if there are offices that were in complete control of that system, but in most cases just one office is not in complete control.  It will be important for the teams to ask a lot of questions.  There is concern that not everyone (faculty and staff) has a clear picture of the time commitment it will take to complete the Systems Portfolio.  It will be important for each criterion committee to have initial guidelines so they have a focus and a baseline.  Dr. Fuller explained that he does plan to meet with each of the teams and team leaders to explain the process to them.  A suggestion was for each of the team members to visit the AQIP webpage and read the mythical Dewey University Sample Systems Portfolio.  Again, certain areas cannot afford for their people to be away from their desk, and this whole process will require cooperation from everyone.


We must acknowledge that AQIP is part of Wayne State College; it is important and we will have to build it into our work schedules.   This is a systematic approach to accreditation and all of us need to be a part of it.  Let’s stress the positive outcomes of AQIP already – Support Staff Senate, Professional Staff Senate and all the initiatives that are coming out of those two groups alone, not to mention all the other activities and initiatives across campus.

The AQIP Council meeting dates as listed in the 10/8/03 AQIP Newsletter are correct:  October 1, 15, 29, 2003; November 12; December 10; January 14, 28, 2004; February 11, 25; March 24; April 7, 21; May 5 (no meetings on November 26, 2003, and March 10, 2004).

There will be no official AQIP meeting on October 29th.  Instead, Dr. Fuller suggested that the Vital Project Subcommittees meet at that time.

The next AQIP meeting is scheduled for November 12, 2003, 3:30 p.m., Hahn Board Room.

Meeting adjourned at 5:06 p.m.

Respectfully submitted,

Vickie Loofe

