AQIP COUNCIL

SEPTEMBER 21, 2001

3 P.M., HAHN BOARD ROOM

MINUTES

Attendees:  Robert McCue (AQIP Coordinator), Sheila Stearns, David Fuller, Randy Bertolas, Jean Blomenkamp, JoAnn Bondhus, Eddie Elfers, Chris Fletcher, Pearl Hansen, Deb Harm, Chuck Parker, Betty Red Leaf, Paul Theobald, Adam Valencia

Absent:  Daniel Hoesing, Randy Ritze, Todd Young

Handouts:  Agenda; 9/7/01 minutes; “Vital Few” status report summary sheet; typed reports from Eddie Elfers, Todd Young and Bob McCue; Plus/Delta information sheet; AQIP Council mission and responsibilities; AQIP Council tentative meeting dates; Student nominations for AQIP Council; Results to date of the opening meeting follow up activity.

CALL TO ORDER.  R. McCue called the meeting to order at 3:05 p.m.  He welcomed Betty Red Leaf, who rearranged her schedule to be here.  D. Hoesing was unable to be at this meeting, but is planning to be at the next meeting.

MINUTES FROM 9/7/01.  The minutes from the September 7, 2001, meeting were distributed.  Members were asked to e-mail Vickie any changes.

STATUS REPORTS.  The meeting consisted mostly of the “Vital Few” status reports.  Incorporated with the status reports are also comments and recommendations that were presented to the council members regarding that issue.

Human Resource Development

Seek feedback about training needs from staff [all WSC employees].  Assess current level of employee satisfaction.  
Develop a system for assessment and performance.

Survey current first-year faculty.  Employee mentor program.

Develop an orientation program for all new employees.

Eddie Elfers and Jean Blomenkamp are co-chairpersons and the date of implementation is Spring 2001.  

Eddie reports that he has had some informal discussions with several first- and second-year faculty members.  These discussions have given him some ideas as to how we might begin to develop an orientation/mentor program.  One major weakness, he admits, is that these discussions have dealt only with faculty, not with other college employees.  The faculty members with whom he spoke said that the current efforts (new faculty luncheon and tour) are helpful, but almost “too much too soon.”  They are unable to process the information before the semester begins, and for the first few weeks they are too busy with their classes to think about the information they received.  Faculty members starting this year also said they valued the computer and library orientations that were offered but, again, once the semester began they were often at a loss when questions or problems arose, not knowing whom to call.  Several said they had struck up mentor relationships on their own with faculty who teach in their academic areas.  Those relationships, they said, helped them find answers to many of their questions and solutions to many of their problems (not always the right answer or solution, one added).  Eddie would like to start putting together a survey for all new (or maybe even all recent) employees, asking them about their experiences so far – what they know, what they don’t know, what’s been their biggest challenge.  Eddie would like the council’s input to help develop a survey that will allow us to assess the needs of all our employees, in the hope that any information gathered will assist in the development of an orientation/mentor program for all new employees.  Eddie and Jean have put together some useful information regarding mentoring, namely areas in which mentoring might be needed.  Again, these areas pertain mostly to faculty, but should be able to adjust to include the needs of all employees.  Some of the needs Eddie and Jean listed are:  (1) Instruction – starting a new class, creating syllabi, methods of delivery, student motivation; (2) System – procedures and guidelines at WSC; (3) Managerial/Organizational – how to balance teaching, advising, committee work, research, service; (4) Emotional/Personal – new environment, change, collegiality; (5) Resources – books, copies, course materials, equipment; (6) Professional Development – tenure, promotion, travel, teaching, advising, committee work, research, service.  


This was not one of the suggestions at the opening faculty meeting.  The kind of training needs could range from dealing with hazardous materials to computer training.  One council member suggested training on how to establish their own web page.  The best way to find out what training needs are desired is to develop some sort of a questionnaire.  This could be an open-ended-type questionnaire or could use the bubble format and then be scanned for results.  This could be sent to faculty/staff who have been here one to two years.  The questionnaire should maybe be split in half with one half pertaining to faculty with one or two years employment at WSC and the other half to employees who have been at WSC more than two years.  In regard to assessing employee satisfaction, we need to ask what level of overall satisfaction they currently have and then what it is they are satisfied with or are not satisfied with.


In talking about the mentor program, it would be nice if some sort of community time could be arranged.  Where say on a Wednesday morning, a senior faculty member could invite a new faculty member to go to coffee at the student center.  Someone suggested we have a community time over the lunch hour.  Someone suggested informal discussions about various topics, such as unusual situations and how to deal with them.  This would give everyone a sense of community.  Maybe each department could give new faculty a standardized folder explaining syllabi, copy card, classroom etiquette, etc.  When talking about faculty mentors, a new faculty member could maybe have two mentors, possibly one as a “systems” mentor within their department who could give them info like what is needed now, then maybe a timeline for tenure application, a rank promotion “road map,” etc., also when and how to order textbooks, maybe even what they can or can’t say “no” to, and how to balance everything they are having to deal with.  Then there could be a different person acting as a mentor for the “instructional” part, to include all aspects of teaching.  

Professional and support staff needs were also discussed.  We could ask for a list of volunteers who would like to be partnered with a new employee.  That person maybe wouldn’t act so much as a “mentor” but as someone this new employee could call and ask questions of.  Also, a packet of information, similar to what is compiled for the opening employee meeting in the fall, could be given to a new staff person when they come on board.  A lot of the information that we would include in this packet has already been developed, we would just need to gather all the different pieces of information to put in this folder.  

Council members were asked to e-mail Eddie with their comments or suggestions.

Number of departments/units participating in retreats concerning quality issues.

Implement “retreats” at department/unit levels.

Todd Young is the chairperson and the date of implementation is Fall 2001.


Since Todd was unable to attend today’s meeting, he gave the following written report:  He requested that the idea be an agenda item for the next Life Sciences and Physical Sciences & Math department meetings.  Should hear back initial opinions/reactions soon.

Update harassment policy to include all harassment situations.

Equity (fairness treatment, grievances, harassment, discrimination)
The co-chairpersons are JoAnn Bondhus and Adam Valencia.  

The harassment manual has been revised to include all types of harassment and is on Dr. Stearns’ desk.  Other administrators will need to look at it and then it will be ready for distribution.  It would be nice to have this information in each department and/or school office.  Right now JoAnn provides sexual harassment training to new employees, but it might be a good idea to have everyone attend a harassment session each year, if not every semester.  To possibly lessen the grumbling from the people required to attend, let them know ahead of time what the training is to accomplish, keeping in mind that its not only to protect the institution’s liability, but to protect their own personal liability, as well.

Building Community

Submitting weekly news clips.  News & Briefs – organize by department.

Better utilization and easier accessibility of existing media (community bulletin, website, WS Bulletin, Wayne Stater, 

TV and radio).

Eddie Elfers, Judy Johnson and Todd Young are co-chairpersons.  The date of implementation is Fall 2001.


Eddie, Judy and Todd have begun a dialogue concerning how to better utilize The Wayne Stater.  One idea that came up was that each school would have a page (or at least part of a page) where it could submit news, announcements, commentary, faculty profiles, student profiles, etc. (probably on a rotating basis).  It was decided that Penny Russell-Roberts should be contacted and brought into the loop immediately.  This would be like the back page is now for student groups.  The co-chairpersons will be continuing this discussion with not only the Stater students, but also the department chairs and school deans.

Place institutional databook on-line.

Improve faculty sharing (Institutional Databook).
Bob McCue and Chris Fletcher are co-chairpersons.  The date of implementation is Fall 2001.


Adobe Acrobat 4.0 will be used to convert the institutional databook to a PDF document which can be viewed on-line.  They are currently working on converting some of the graphics to PDF format.  The project should be complete this fall.


Right now, Bob and Chris decide on what information goes into the databook.  The intended audience is internal.  Discussion was held as to whether or not the access should be restricted; it would probably be a good idea to only have pieces of the databook be available on-line.  Some of the information could be misinterpreted if read with the wrong intention.  It was suggested that Teresa Moore and Judy Johnson be included on this project.  Further discussions concerning what is displayed on-line need to occur.

UCLA Faculty Survey.

Assess campus climate.

Bob McCue, Chris Fletcher and Chuck Parker are co-chairpersons.  The date of implementation is Fall 2001.


The project is underway and we will receive the surveys for distribution in mid-October.  We have the opportunity to develop campus-specific questions and should have the results early next year.  Fall completion date is anticipated.  The last time WSC participated in this national faculty survey was 1995.  It is possible to ask questions related to AQIP.  The results will provide information about the campus climate and a national comparison.  Perhaps an adapted version of the survey can be used for professional and support staff.  Bob will distribute a copy of the faculty survey to Council members.

Building and scheduling community time.
Curt Frye and David Fuller are co-chairpersons.  They will probably appoint a task force.


Dr. Fuller reports there is a lot of interest in this topic.  Now is the time to begin polling the faculty and administrators about this.  At another meeting, Dr. Sweetland suggested M-R and T-F classes, leaving Wednesdays as a day for committee meetings, research activities, professional training, being in high schools that day, etc..  Maybe instead of all day Wednesdays, it could be from 1-4 p.m. instead.  JoAnn Bondhus reported an institution in Colorado has classes Monday through Thursday, with Friday off; this is a good marketing tool for them, since it attracts faculty and students who are ski buffs, it gives them a three-day weekend to do those activities.  It was suggested that the Task Force not only look at Dr. Sweetland’s suggestion, but also be brave enough to look at several options, researching other institutions.


Dr. Fuller shared with the group that at a previous institution, he served on a committee who did this very thing.  They went to a start time of 8:30 which allowed them a community time of 10:30-12:30 on Thursdays.  Each week was a specific topic, such as advising, professional development, convocation, governance meeting, speakers related to the treatment of people, etc.  It seemed to work well.  But it was hard to find a time that worked well for everyone and it was hard trying to squeeze all meetings into that time period.

Academic and Institutional Quality

Establish a learning community committee (implement pilot project – block courses)

The chairperson is David Fuller.


We are doing a pilot project this semester with two sets of linked courses incorporating learning communities and activities in the dorms.  Those involved in the project are looking at ways to make this work in larger groups.  Dr. Stearns mentioned the idea of an intellectual theme throughout the general education program, using perhaps a book or article that students read and then discuss in various general education classes.  Something parents or visitors to college can pick up and read and then share with their WSC students.  The theme should relate to the college’s mission.  This would be good to begin at freshman orientation sessions.  This theme idea could also guide some of our publications.  This idea has links to the intellectual climate project mentioned later.

Develop a mechanism for a spot survey on the web.
The co-chairpersons are Bob McCue and Chris Fletcher.

They are currently working with network services to implement this process.  Bob is also working with Dr. Ed Johnson’s class.  The class may be involved in a pilot project using an on-line survey.  Fall completion date is anticipated.


Bob will also include Jeff Piper in the discussions.  He is hoping to have the first spot survey appear on the WSC web page in a couple of weeks.  The spot survey will give us instant feedback.  We would want the responses to go automatically to a database.  We could advertise it in the WS Bulletin.  Maybe one week we could do a national issue and then the next week do a WSC-related issue.  Results could be posted in the next week’s Wayne Stater.  The quick survey could include just five questions or so.  Bob is looking into the type of questions they would have to be – multiple choice, true/false; open ended question responses would be in text file format.  

AQIP

Bob McCue is the chairperson.  On-going.


The next deadline for AQIP is October 15th when our finalized action plans are due.  

WSC becoming an institution of higher thought (making “events”).

Sheila Stearns and Todd Young are co-chairpersons.  The date of implementation is Fall 2002.


The Presidential Lecture Series begins soon (October 3, 2001) and there will be a reception in the Connell lobby that afternoon for open discussion and conversation.  Dr. Stearns reported that for now the plan is for one of these each semester.


Council members then discussed the theme idea again.  In some colleges, the President chooses a theme for that year that the whole campus sort of focuses upon.  It has the potential for intellectual invigoration.  Having this theme would make WSC stand out as an institution of higher thought.  We could use it as a marketing recruitment device.  A committee could also be appointed to help choose the theme for the next year.

Retention

Systematic evaluation process.

Improve advising.
The co-chairpersons are Curt Frye, Adam Valencia, Todd Young and members of the Counseling Center.


No report.

Exit survey at the end of each year.

Information sharing to specific student levels in a systematic way (class and life specific).

Co-chairpersons are Curt Frye, Adam Valencia, Todd Young and members of the Counseling Center.


Bob McCue commented that this item also appeared during the opening meeting.


No report.

Learning and social communities.

This fits in under learning community committee as reported earlier.


No report.

College Student Experience Questionnaire (CSEQ) (on-line survey).

Make use of survey data.
Co-chairpersons are Bob McCue and Jeff Carstens.  Spring 2001 is the date of implementation.


Bob McCue reported that we will not be administering the CSEQ.  Instead we will use the YFCY (Your First College Year) survey.  This survey is designed to complement the freshmen survey we administer at the beginning of the freshman year.  This will allow us to make comparisons between the beginning of the freshman year and the end.  The YFCY survey will be administered at the end of the Spring 2001 semester.

Council members were asked to e-mail Vickie their status report to be placed on file.  It will make it easier for us to track progress.

PLUS/DELTA ON OPENING MEETING.  This activity will be rescheduled for the next meeting.  A council member suggested having a meeting with Plus/Delta and other techniques as the focus of the meeting.

AQIP MISSION AND RESPONSIBILITIES.  Council members were asked to send their recommendations to Bob within the next two weeks.  

NOMINATIONS FOR STUDENT REPRESENTATIVES.  Bob had a nomination of students that he shared with the council.  Council members were asked to e-mail Bob their recommendations for student representation on the AQIP Council.  We would like a non-traditional undergraduate student, a traditional undergraduate student, and a graduate student.  It was suggested that nominees be sent a letter letting them know they’ve been nominated for this committee and asking them to write a paragraph or so stating why they would like to take advantage of this opportunity and what they would add to the council.  The council could then select from the nominees.  We might also want to place an ad in The Wayne Stater directed to faculty and staff about sending nominations in and a section to students “If you are interested in serving on this committee, ask your advisor or faculty member nominate you.”

NEXT MEETING DATE.  The next AQIP Council meeting is scheduled for October 4th at 4 p.m. in the Hahn Board Room.

OTHER/ANNOUNCEMENTS.  Someone asked what happened with the Faculty Club get-together in the Alumni House.  Another council member suggested we have a Reading Group where a faculty member selects certain articles and there’s discussion about that article.  There could be wine and cheese and have it at the Alumni House.  Another council member mentioned how a group of faculty got together to talk about research; they would get together at Riley’s like on a Friday afternoon; it was reported that they had good turnouts for this.  Another council member told of reporting for Faculty Improvement Grants.  


A handout was distributed showing the current tally on the opening meeting follow up activity.  Bob asked Council members to look these over before the next meeting.  At the next meeting we will need to decide how many of these we want to add to our AQIP action plans (Do we want to do the top three?  Do we want to do three of the top five?).  At the end of the year we will have a celebration of the accomplishments for the past year.  Right now, the standing is:  (1st with 86 points) On-campus daycare for students, faculty, and staff.  (2nd with 61 points) Form cohort groups in freshmen general education classes, within dorms, in majors.  (3rd tie with 42 points) Teaching teachers to be teachers workshop AND Improve student employment/weekend activities.  (5th place with 40 points) Exit interviews and/or one-year follow-up.  (6th tie with 36 points) Create a 1 credit new student course for all AND Establish human resource inventory.  (7th with 34 points) Communication.  (8th with 30 points) Faculty/Student mentoring seminar.  (9th with 29 points) Partnering.  (10th with 27 points) Open and well defined lines of communication.  (11th with 12 points) Assist intra-campus communication.  (12th with 10 points) Design a more useful evaluation procedure to include such components as training in how to evaluate.  (13th with 9 points)  Develop and institutionalize planning loop.  (14th with 6 points) Collect data and use data concerning the following:  assessment of academic programs, assessment of retention, assessment of ways to enhance campus life.  (15th with 4 points) Need an institutional plan that everyone understands and participates in developing.


Tentative Council meeting dates were distributed.  Council members were asked to look at those dates and we will finalize them at the next meeting.

ADJOURNMENT.  The meeting adjourned at 5:05 p.m.

Thank you, Jean Blomenkamp and Adam Valencia, for bringing food.

Respectfully submitted,

Vickie Loofe

AQIP Recorder

