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A.
Give a short identifying title (under 10 words) to this Action Project.


Enrollment Growth

B.
Describe the goal(s) of this Action Project (in 100 words or fewer).

The goal for this project is enrollment growth.  This is a complex process that involves retention, recruitment, scholarships, distance learning, and continuing education just to name a few.  The focus for this project in the short term will be on the freshman year and retention.  Advising will be systematically evaluated, exit surveys (class specific) will be conducted at the end of the year, utilization of an end of the freshman year questionnaire, and the impact of social and learning communities will be examined.
C.
Please identify the single AQIP Criterion which this Action Project will primarily affect (check one box in the Primary column), and no more than four other Criteria to which it is strongly related (check boxes in the Related column):

	AQIP Quality Criteria
	Primary
	Related

	1 - Helping Students Learn
	(
	X

	2 - Accomplishing Other Distinctive Objectives
	(
	(

	3 - Understanding Students' and Other Stakeholders' Needs
	X
	(

	4 - Valuing People
	(
	(

	5 - Leading and Communicating
	(
	(

	6 - Supporting Institutional Operations
	(
	(

	7 - Measuring Effectiveness
	(
	X

	8 - Planning Continuous Improvement
	(
	X

	9 - Building Collaborative Relationships
	(
	(


D.
Please describe your institution's rationale for addressing this Primary criterion at this time. Why is this project and its goal(s) one of your "vital few"?

This goal was selected as very important by both the focus groups in 1999-2000 and the AQIP Council in 2000-2001.  A combination of demographic and economic factors, as well as, increased competition has caused enrollment declines in recent years.  The specific activities to advance this goal were identified using brainstorming, nominal group, multi-voting, and rank ordering techniques.

E.
List the organizational areas (or institutional departments and divisions) most affected.

This will directly affect academic departments and the advising center as we look at advising and retention.  It will have an impact on the information management office as they track student retention and on the student affairs office as they arrange for exit interviews and administering the end of the freshman year questionnaire.  There may also be some impact in the admissions office and the registrar since admission, advising and registration are closely related for freshmen.

F.
List and briefly describe the critical processes most affected.

Advising and registration will be the most directly affected processes, but recruiting, admissions, and student services may also be affected.

G.
List the process measures that you plan to track as you work on this Action Project.

Retention rates and when students leave will be closely monitored.

The effectiveness of the advising process will be monitored and reviewed on a regular basis.

The number of freshmen registering early for the Spring term and the following year will be monitored.

H.
List the outcomes measures that you plan to track as you work on this Action Project.

The results of the exit survey and the end of the freshman year questionnaire will be reviewed.  We currently give freshmen the UCLA Freshman Survey during orientation at the beginning of the year.  This information will be compared to the End of the Freshman Year Questionnaire also developed by UCLA.  This should give us a good comparison between freshman expectations and experiences during the first year.

The effect of experimental learning communities on retention will be examined.

I.
Describe your annual stretch targets for this Action Project.

	Year
	Quantitative and Qualitative Stretch Targets

	One


	Increase the freshman retention rate and show growth in enrollment.



	Two


	Increase the freshman retention rate by 10% and sustain growth in enrollment.



	Three


	Enrollment of 4000 students.




J.
Briefly describe how you plan to keep your institution's attention and energies focused on this Project and its goal(s).

AQIP topics will be a regular part of the campus bulletin, progress on projects will be reported at the fall and spring faculty and staff meetings.  Open meetings will be scheduled to discuss specific activities and recruit volunteers.  Specific members of the AQIP Council have been assigned to facilitate different aspects of this project.

K. Indicate the degree of openness and sharing with which you are comfortable concerning this Project.

X  AQIP may post information about this Project openly on the AQIP website.

· AQIP may share information about the organizational areas and critical processes this Project addresses.

· AQIP may share information about the measures we intend to use to monitor our progress on this Project.

· AQIP may share information about our specific targets and timetable for this Project.

X  AQIP may share this Project only with other institutions participating in AQIP, via newsletters or by posting it to a section of the AQIP website to which only institutions participating in AQIP have access.

· AQIP may share, among AQIP Participating Institutions only, information about the organizational areas and critical processes this Project addresses.

· AQIP may share, among AQIP Participating Institutions only, information about the measures we intend to use to monitor our progress on this Project.

· AQIP may share, among AQIP Participating Institutions only, information about our specific targets and timetable for this Project.

(
AQIP should keep this Project confidential, and not share any information about it with other educators or institutions.

L. Please explain your reasoning for whichever level of publicity you chose.

The information provided in this report will also be readily available on our web page so there is no reason to limit access.

This form is available as an electronic file template on the AQIP website at http://www.AQIP.org/strategyforum
( Academic Quality Improvement Project, 2001


