Institutional Quality - Connected Learning Opportunities
Annual Update: 2004-09-15 
A. Describe the past year's accomplishments and the current status of this Action Project.

Service Learning at WSC started approximately five years ago when the College became active in the Nebraska Consortium for Service-Learning in Higher Education. Over the years, the College has awarded a variety of sub grants through the Consortium for a total of $38,000. These monies have funded individual faculty sub grants, purchased materials, funded conference attendance, covered transportation costs, and paid for refreshments for a number of service-learning projects. The college estimates that 50-60 different faculty have participated in service-learning involving over 80 different courses and 3000+ student participants. Each year approximately 20-25 faculty integrate service-learning projects into 30-40 different courses with an average of 600 WSC students per year having a service-learning experience. The service-learning program has received renewed grant support for 2003-2006, and continues to add new faculty to the service-learning group. The College is also in the second year of the American Democracy Project that was first described in last years update. This is a collaborative project involving AASCU, the New York Times, and the 140 member institutions. The project requires member institutions to conduct campus-wide conversations and decide on special projects to carry out civic engagement activities in the curriculum and extra curriculum. Last year was a planning year and a steering committee was formed to develop activities for this year. They proposed a monthly series of forums, a symposium at the end of each semester, and guest speakers. This year the Project has already sponsored the first forum. The College also continues to encourage and support the development of linked courses and has three sets of linked courses underway this fall and two more scheduled for the spring. Faculty work together to connect their courses by using a common theme.
Review (): 

B. Describe how the institution involved people in work on this Action Project.

The College continues to support service-learning efforts by hiring a coordinator and providing secretarial support. The vice president for academic affairs and the individual school deans provide incentives to faculty to develop linked courses. The steering committee for the American Democracy Project is recruiting faculty and others to participate in the scheduled forums and the College has designated funds to support the efforts this year.
Review (): 

C. Describe your planned next steps for this Action Project.

The College intends to close this action project when the results of the Systems Portfolio appraisal are received. The appraisal will be used to identify a new action project. The various efforts described above have become established and will continue to be supported, but no longer need the attention of an action project to be successful.
Review (): 

D. Describe any "effective practice(s)" that resulted from your work on this Action Project.

The service learning program is doing very well and the results are shared with others in the statewide Consortium.
Review (): 

E. What challenges, if any, are you still facing in regards to this Action Project?

The activities appear to be self-sustaining but will need monitoring and continued support.

Review ():
Building Community

Annual Update: 2004-09-15 
A. Describe the past year's accomplishments and the current status of this Action Project.

The Spring 2004 Proceedings of the Wayne State College Academic Quality Improvement Project contained 24 project reports addressing community issues. This represents 33% of the total 75 projects included in the WSC 2004 AQIP Proceedings, an annual booklet that includes all quality action projects completed by on-campus teams and units. The Proceedings continues to be an excellent way to communicate to the campus community the number and variety of quality improvement projects. The Proceedings is located on the WSC webpage at www.wsc.edu/academic/aqip. The Professional Staff Senate (developed at an earlier stage of this project) worked with the administration on an employee mentor program last year. The plan was to have the mentor program implemented after we had hired an Human Resource Director. This year we are implementing the mentor program and the administration will provide funds for training. The Support Staff Senate (also developed in an earlier stage of this project) proposed a staff development program last year and were given funds to have a number of staff development workshops on campus.
Review (): 

B. Describe how the institution involved people in work on this Action Project.

The two senates mentioned above have proved to be an excellent way to involve people on campus in AQIP projects. The AQIP Council also meets regularly and includes representatives from all sectors on campus. Individuals and groups are getting good ideas for projects in previous Proceedings.
Review (): 

C. Describe your planned next steps for this Action Project.

Last year we were not able to develop and administer a campus climate survey. This year the survey will be administered to all sectors on campus. The survey is being designed and administered by a senior level Social Sciences research class as a class project. The results will help us determine if we have recovered from the stressful years recently when budget cuts resulted in some layoffs. The mentoring program for new faculty and staff is being implemented. The professional development efforts of the Support Staff continues to be funded and will be assessed for effectiveness.
Review (): 

D. Describe any "effective practice(s)" that resulted from your work on this Action Project.

The two senates mentioned above have been an effective in engaging those sectors of the campus as active participants.
Review (): 

E. What challenges, if any, are you still facing in regards to this Action Project?

This has been a particularly difficult project due to some recent events that affected the campus community. Two years of budget cuts resulted in some layoffs and other reductions. Last year there were no budget cuts so the situation has improved. The daycare project was not financially feasible and the community time project met with resistance and was also not implemented. The President resigned two years ago and the Vice President for Academic Affairs resigned last year. This was also disruptive to the campus community, but both have been replaced this year. The campus climate survey this year will help us assess the current situation and enable us to make improvements where necessary.
Review ():
Enrollment Growth

Annual Update: 2004-09-15 
A. Describe the past year's accomplishments and the current status of this Action Project.

Preliminary enrollment figures show a 2.5% increase in FTE this year. This is the second year in a row with an increase instead of a decline. The College has added three additional admissions counselors, redefined territories, hired telecounselors, and has purchased specialized recruiting software to enhance the admission efforts. The College also hired a marketing consultant in conjunction with the Board of Trustees to develop an integrated marketing plan. The plan has been presented to the Board and is beginning to be implemented on campus. Last year a team of department chairs was asked to analyze student advisement and they submitted a report with their findings and recommendations. This report has been passed on to the faculty standing committee that reviews the advising process. The committee has been asked to review the report and make recommendations about how to improve the advising process and increase retention.
Review (): 

B. Describe how the institution involved people in work on this Action Project.

The President continues to keep this issue on the front burner. Every sector of the campus is encouraged to think of ways to attract more students and to improve the retention rates of the students we have.
Review (): 

C. Describe your planned next steps for this Action Project.

This year the College will need to assess the effectiveness of the additions made in the admission area, the effectiveness of the new software, and the marketing plan. Progress on improving the advising process will have to be monitored and specific steps to improve the process will need to be discussed.
Review (): 

D. Describe any "effective practice(s)" that resulted from your work on this Action Project.
Review (): 

E. What challenges, if any, are you still facing in regards to this Action Project?

The College is still facing significant competition from area community colleges and needs to increase the number of new first year students recruited each year. The assessment of the effectiveness of the changes made in admissions and advisement needs to be comprehensive.

Review ():
Human Resource Development

Annual Update: 2004-09-15 
A. Describe the past year's accomplishments and the current status of this Action Project.

The College began to implement the recommendations developed by the Human Resource Consulting Firm described in last years update. A search for a Human Resource Director was conducted and an individual was hired early this year. The hiring of an HR Director was a stretch target for this project. The College is currently searching for an HR Coordinator to assist the HR Director in staff development activities and the mentoring program. The mentoring program is being implemented with new employees this year.
Review (): 

B. Describe how the institution involved people in work on this Action Project.

The search committee for the Human Resource Director involved individuals from all sectors of the campus. The mentoring and staff development plans were developed by the Professional Staff Senate and the Support Staff Senates, respectively. The formation of these Senates was the result of another Action Project (Building Community).
Review (): 

C. Describe your planned next steps for this Action Project.

The College intends to close this action project when the results of the Systems Portfolio appraisal are received. The appraisal will be used to identify a new action project.
Review (): 

D. Describe any "effective practice(s)" that resulted from your work on this Action Project.

The formation of a Professional Staff Senate and a Support Staff Senate has proved to be an “effective practice” for engaging those parts of the campus community in quality improvement efforts. Wayne State College believes that the addition of these two governance groups provides for better communication, focused attention on the human resources questions of each group, and an infrastructure that provides more timely support to the needs and interests of people within these groups.
Review (): 

E. What challenges, if any, are you still facing in regards to this Action Project?

The consolidation of HR activities and functions is underway but still needs attention as new procedures are implemented. The new mentoring and staff development efforts will also need attention this year.

Review ():
