I.  Human Resources Vital Project

A.  Describe the past year's accomplishments and the current status of this Action Project.

The College contracted with a Human Resources Consulting Firm to conduct a comprehensive audit of our HR systems and processes on campus.  The audit was completed and the final report described the current status of the College’s HR system and recommended a variety of changes, the largest of which was the staffing and the need for a director.  A job description for an HR director was developed and a search authorized for a full-time HR director.  The current search has attracted an initial pool of more than 80 applicants.  Finalists will be identified within the next month.  The position will be filled by January 2004.  The hiring of an HR director was a stretch target for this project.  This Action Project will be completed with the hiring of an HR director, the establishment of an HR office, and the implementation of the two programs mentioned below.  

One of the first initiatives adopted by the Professional Staff Senate (formed as a part of this project in year one) was to develop an employee mentor program for new employees.  The program was finalized last year and is currently awaiting the hiring of an HR director before it is implemented.  A mentor program was one of the activities listed for this Vital Project.

The Support Staff Senate (also formed during the first year of the project) has developed a Staff Development Training Program, which is being implemented this year for current employees.  The Support Staff Senate developed this program in conjunction with the Professional Staff Senate.  The first workshop is scheduled for October 2003.  Both of these new “Senates” were developed as a part of this project and both have actively engaged their respective parts of the campus community in projects concerned with “Human Resource Development.”

B. Describe how the institution involved people in work on this Action Project.

Many annual quality action projects completed by campus groups focused their attention on the College’s human resources vital project.  They completed projects and annual reports describing the results, such as the mentoring program for Wayne State College faculty and staff, improvement of working relations, basic training in workflow management for Arts and Humanities chairpersons, consensus building, team building, leadership styles, outcomes assessment, and budget management.  The work on the projects by these teams across campus kept the human resources vital project on the minds of many.  The project guidelines and reporting requirements kept these teams and people active and motivated.

The administration supported the efforts to form the two senates and worked with them to implement the recommended programs.  Moreover, the College funded the HR audit and supported the formation of the new HR Director and office.

C. Describe your planned next steps for this Action Project.

The hiring of the HR director will assist us in the further development of a comprehensive human resource program.  The director will be required to assess the various human resources systems on campus, review the professional audit, and proceed to establish the processes necessary to support a centralized and responsive human resources support system on campus.  Additionally, the new programs and special initiatives mentioned above will be assessed as they are implemented and improvements made. 

At the beginning of this academic year, each school dean and area director/supervisor, vice president, and other program supervisors reporting directly to the president have been asked to establish a team within their respective areas to address each of the College’s vital projects.  The human resource vital project has been assigned to each of the major administrative areas across campus, and projects associated with human resource systems are being undertaken to move this action project forward. 

D. Describe any "effective practice(s)" that resulted from your work on this Action Project.

The formation of a Professional Staff Senate and a Support Staff Senate has proved to be an “effective practice” for engaging those parts of the campus community in quality improvement efforts.  It will be important to consult with benchmark institutions and other AQIP member institutions to determine if the addition of these senates represents a practice commonly pursued elsewhere.  Wayne State College believes that the addition of these two governance groups provides for better communication, focused attention on the human resources questions of each group, and an infrastructure that provides more timely support to the needs and interests of people within these groups. 
E. What challenges, if any, are you still facing in regards to this Action Project?

The establishment of a new HR position and office at a time when other positions were being cut for budget reasons presented a political and financial challenge.  The work on this action project and its demonstrated broad support as a result of the “Vital Project” process helped demonstrate the need for this position and continued attention to it.  The College has made substantial steps forward to improve the human resources systems on the campus.  The challenges will remain as the new HR director and office works to establish a responsive support system.  Clearly, the representative senates will provide an effective structure through which the new director can communicate and operate.  Evaluation, faculty and staff training, a well-defined recruitment and retention system, filing and handling of records, and communications will present challenges to the new office as it establishes and improves the human resources processes. 

II.  Building Community Vital Project

A.  Describe the past year's accomplishments and the current status of this Action Project.

The Spring 2003 Proceedings of the Wayne State College Academic Quality Improvement Project contained 32 project reports addressing community issues.  This represents 26% of the total 122 projects included in the WSC 2003 AQIP Proceedings, an annual booklet that includes all quality action projects completed by on-campus teams and units.  The Proceedings continues to be an excellent way to communicate to the campus community the number and variety of quality improvement projects.  A survey was conducted at both the Support and Professional Opening Staff meeting and at the Faculty opening meeting in August 2003.  The purpose of the survey was to measure the effectiveness of different aspects of the Academic Quality Improvement Program at Wayne State College.  The following are the results of the survey:

The WSC AQIP project has infused the principles and benefits of continuous improvement into the culture of the College. (60% of the faculty rated this statement in the two highest categories of effectiveness, another 19% rated it as moderately effective.  64% of the professional/support staff rated this statement in the two highest categories of effectiveness, another 25% rated it as moderately effective.)

The WSC AQIP Proceedings Booklet provides the College and the project with a useful demonstration of the College's work to meet this goal and improve its performance. (52% of the faculty rated this statement in the two highest categories of effectiveness, another 21% rated it as moderately effective.  53% of the professional/support staff rated this statement in the two highest categories of effectiveness, another 19% rated it as moderately effective.)

AQIP information and related materials provided to the campus have provided members of the campus a good understanding of AQIP and its processes (49% of the faculty rated this statement in the two highest categories of effectiveness, another 29% rated it as moderately effective.  46% of the professional/support staff rated this statement in the two highest categories of effectiveness, another 33% rated it as moderately effective.)

The College has given you a good understanding of the College's four vital AQIP projects (57% of the faculty rated this statement in the two highest categories of effectiveness, another 23% rated it as moderately effective.  59% of the professional/support staff rated this statement in the two highest categories of effectiveness, another 25% rated it as moderately effective.)

The high ratings and the similarity in both faculty and staff responses indicate that there is a good understanding of AQIP by the campus community and that the process is viewed as effective.  These results, too, indicate that the College is effectively communicating the quality principles and engaging the campus to work together on quality improvement.  

Another issue associated with this project is the potential for establishing a daycare center on campus.  This was investigated during the first year of the project.  The cost of renovating campus facilities and staffing levels were concerns due to budget constraints.  A community survey was conducted in conjunction with the Wayne Childcare Board in the second year of this project.  Expanding the visibility and cooperation with the existing daycare facility was considered to be the more viable option.   

Building community was supported through a variety of annual projects undertaken by teams across campus.  Project reports in the 2003 AQIP Proceedings included projects specifically focused on community enhancement, such as the formation of the new Explorers Club, athletic team service projects on campus in the community and region, service-learning projects on campus, the Arbor Day/Earth Day Celebration, the Northeast Nebraska Elementary Leadership Conference, the creation of an events flyer in support of Arts and Humanities programming, and the Yesterday’s Tomorrows Film Festival.
B. Describe how the institution involved people in work on this Action Project.

At the Fall 2002 opening meetings, the College identified different functional groups (groups of people that already work together) and group leaders.  These groups were asked to work on projects related to one of the Vital Projects during the year.  The results of their activities were then included in the 2003 AQIP Proceedings published at the end of the year.  As indicated above, 26% of these projects were designed to improve the campus community.  100% of the academic units and 60% of the professional and support staff reported on projects related to the Vital Projects and carried out a myriad of projects across campus that enhanced the community, the communication, and the sense of team work and collegiality.

C. Describe your planned next steps for this Action Project.

This year a campus climate survey will be developed and administered and the "campus community time" project will also continue to be investigated.  When the Human Resource Director is hired, the Employee Mentor program, developed by the professional staff senate, will be implemented.  The support staff senate "staff development" plan is currently being implemented.  The campus climate survey mentioned above will establish a baseline for comparison as these two plans are implemented.

D. Describe any "effective practice(s)" that resulted from your work on this Action Project.

The newly formed Professional Staff Senate and the Support Staff Senate, as well as the existing Faculty Senate, are taking an active role in quality improvement efforts related to enhancing the sense of community on campus.  The employee mentor program and staff development program, and the plans of the new senates have contributed to a sense of collegiality, but at this point probably do not represent a practice worthy of sharing.  

E. What challenges, if any, are you still facing in regards to this Action Project?

Budget cuts and reductions in force last year were obstacles and delayed the "community time" part of this project and the development and administration of a campus climate survey.  These activities will be carried out this year.  The budget reductions last year had collectively a deleterious effect on many of the special initiatives and follow through we intended for AQIP.  The College was able to complete the work on the annual quality projects across campus and stay on top of the routine requirements of the program.  The largest challenge faced by the College was the loss of the position that had been assigned to coordinating and facilitating the AQIP process on campus.  As a result of the budget cut, the College eliminated the position of associate vice president for academic affairs and dean of graduate studies.  The person in that position was transferred to the position of dean of natural and social sciences after that dean was laid off.  The responsibilities for the AQIP coordination and facilitation were moved to the vice president for academic affairs.  While knowledgeable about AQIP and highly involved in the project from the beginning, the vice president has needed to restructure his office to accommodate the extra demands of AQIP.  The challenge faced will be to establish the appropriate supporting systems for AQIP in the future.   

III.  Connected Learning Opportunities Vital Project

A.  Describe the past year's accomplishments and the current status of this Action Project.

The number of annual quality projects addressing this vital project was the largest of the four vital projects.  The 2003 AQIP Proceedings booklet included reports describing projects that fulfilled the goal of improving opportunities for connected learning on campus.  The many projects undertaken in a variety of ways connected disciplines, provided opportunities for students to connect their work in the classroom to the work in the community, and engaged students in internships and other field-based learning activities.  The completed projects included, for example, student scholarly research presentations at a national convention, a newly developed student internship handbook for criminal justice, collaborative projects for Habitat for Humanity, internships and practica associated with the new community center in town, a guest speaker program in the life sciences, a program to provide substitute teachers in the local schools, and a host of service learning projects and experiences.

The service learning experiences, promoted and supported as a part of the College’s connected learning project, have increased significantly.  In the first two years of formal activity, 1999-2000 and 2000-2001, 20 faculty (approximately 350 students and 30 classes) participated in service learning projects at Wayne State College.  In the third year, 2001-2002, 25 faculty (400 students and 30+ classes) participated in service learning projects ranging from organizing a rural recreation institute to testing creek water contaminates for area farmers.  Ten faculty received $18,000 in faculty sub grants from the Nebraska Consortium and institutional grants totaling over $10,000 supported numerous other service learning activities.  Last year, 2002-2003, 39 faculty, 1099 students and 43 courses were involved in service learning at Wayne State College.

Another related initiative is the College’s membership in the American Democracy Project, a collaborative project involving AASCU, the New York Times, and the 140 member institutions.  The project requires member institutions to conduct campus-wide conversations and decide on special projects to carry out civic engagement activities in the curriculum and extra curriculum.  Wayne State College has been working to design programs that will connect the College—its curriculum, students, staff, and faculty—to the surrounding communities.  As a part of the College’s Title III Strengthening Institutions Program application, the College proposed a civic engagement project in which the curriculum will involve service learning components and community action projects for students and faculty. 

B.  Describe how the institution involved people in work on this Action Project.

Wayne State College has taken a number of steps to formalize and promote the connected learning activities.  A service learning coordinator has been hired, and the vice president for academic affairs and the individual school deans provide incentives to faculty to develop interdisciplinary courses and experiences, such as linked and blocked courses.  The civic engagement initiatives have been identified as strategic priorities in the College strategic plan and promoted by the president and her staff, and the direct links between the annual quality initiative projects and this vital project have kept this connected learning project on the minds of all community members. 

C.  Describe your planned next steps for this Action Project.

The AQIP coordinator and the AQIP Council are responsible for setting annual objectives for this vital project and monitoring its effectiveness.  A subcommittee of the AQIP Council has been assigned the responsibility of collecting data and assessing the activity on campus.  At this point, there is a lot of activity as a result of this vital project goal, but it is not well focused.  It will be important for the AQIP Council to review the outcomes and determine if there are appropriate processes established to maintain the focus on connected learning. 

D.  Describe any "effective practice(s)" that resulted from your work on this Action Project.

Our service learning program is doing very well and the results are shared with others.  It is too early to report on the civic engagement program, but that program and the American Democracy Project should yield some important results next year. 

E.  What challenges, if any, are you still facing in regards to this Action Project?

As mentioned above, the plethora of activities and results are heartening and reveal a concerted effort on the part of many in pursing the goals of improved learning through connected learning experiences.  However, the many activities lead, as well, to a sense of a loss of control and an inability to clarify the results and the processes.  The subcommittee of the AQIP Council will provide us the focus that we did not necessarily have while the Council itself monitored and assessed the activities of the four vital projects together.

IV.  Enrollment Growth Vital Project

A.  Describe the past year's accomplishments and the current status of this Action Project.

The concerted attention devoted to this vital project on enrollment growth has led to a reversal of the enrollment decline the College has experienced over the past five years.   Preliminary enrollment figures for 2003 show a 3.49% increase in headcount from 2002.  This enrollment increase is the first increase in the past five years, and the enrollment number for this year is higher than the previous two years.  The retention figures for the first-year students have not been compiled, but preliminary figures point to an increased percentage of students who have been retained from the first to second year.  

During this past year, the College has taken a number of concrete steps to address this vital need.  Although we recently received word that our Title III grant proposal was not funded, our Strengthening Institutions Application, which was focused on our most serious need enrollment growth, provided the campus data and information to support the proposed enrollment and retention projects.  Surveys of students, faculty, regional community members, high school students, parents, and other stakeholders revealed a number of issues impacting our enrollment and retention.  In response, the College developed programs to improve the first-year student experiences, to initiate a civic engagement program, and to develop a marketing plan and a grants office.  The projects were developed in direct response to the needs identified in the data we collected.  For example, our first-year students expressed a concern about the need for more support from advisors, an improved orientation program, and improved first-year courses.  The programs we developed responded to each of these needs.  We have begun implementing some of these projects as we work to revise our Title III application to resubmit in March 2004. 

The College has also completely revamped its admissions program, hiring an experienced and well qualified dean of admissions and recruitment, adding admissions counselors to focus on target areas such as the Omaha area and western Iowa, reconfiguring our counselors’ territories, and shifting significant funds--made available through the decision not to rehire an administrator in enrollment management--to the operating budgets to increase publications and travel.  In addition, the College has revamped its web-based recruiting, established an on-line application, and improved our communications processes with prospective students.  

The Enrollment and Retention Council, which was formed two years ago in response to our vital project, has focused its attention on data analysis and strategic initiatives, such as special support for transfers, new marketing projects, publications improvement, and scholarships.

Moreover, the College’s annual quality improvement projects supporting our vital projects led to special enrollment growth projects in a variety of departments and units on campus.  For example, there was a redesign of advising and recruitment materials in a number of academic departments, the planning and scheduling of a high school recruitment event, the implementation of a number of new on-line courses and programs focused on new clientele, and the development of a student employment survey to show prospective students and other stakeholders the results of earning a degree from Wayne State College.

B.  Describe how the institution involved people in work on this Action Project.

The admissions office, the president and her staff, and many others on campus have communicated the need for enrollment growth in publications and public meetings.  The significant budget cuts we experienced this past year provided the opportunity to emphasize the importance of all people on campus getting involved in recruitment and supporting efforts to improve retention.  This topic was definitely kept on the front burner.  

C.  Describe your planned next steps for this Action Project.

We are revising our Title III application with the help of a consultant.  We have also begun implementing, on a smaller scale, some of the Title III projects.  The Enrollment and Retention Council will begin setting goals for this year and following up on the initiatives begun last year.  Further, supervisors and program directors have all been assigned the task of forming teams in their respective areas to focus on this vital project.  The subcommittee of the AQIP Council that will be assigned this vital project will need to come to some agreement as to the specific outcomes and the targets for this action project.  It will be important for us to define the ending point after we have the processes established and we are experiencing enrollment growth as a result. 

D. Describe any "effective practice(s)" that resulted from your work on this Action Project.

The Title III projects are exciting but not yet implemented because of the lack of funds.  We anticipate, however, that when these first-year experience programs and the civic engagement programs are fully implemented that we’ll see positive results and we’ll be able to share these practices with others.

E. What challenges, if any, are you still facing in regards to this Action Project?

The challenge we are facing in the other three action projects is the same as in this one, and that is to define and clarify our direction and the outcomes.  The AQIP Council, the subcommittees, and the administration will need to focus on this challenge directly this year. 
