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WSC Quality Initiative Description

For Projects Addressing WSC Strategic Goals

Department / Unit:




Date submitted:
Contact person concerning this document:
Email:  




Telephone:  
A.
Give a short identifying title (under 10 words) to this Action Project.

B.
Describe the goal(s) of this Action Project (in 100 words or fewer).

C.
Please identify which one of the Strategic Goals this Action Project will primarily affect:

	Strategic Goals
	

	I – Learning
	(

	II – Community
	(

	III – Collaboration
	(

	IV - Quality
	(

	V - Stewardship
	(


D.
Please describe your groups rationale for addressing this action project at this time.

E.
List the organizational areas most affected.

F.
List and briefly describe the critical processes most affected.

G.
List the process measures that you plan to track as you work on this Action Project.

H.
List the outcomes measures that you plan to track as you work on this Action Project.

I.
Describe your annual stretch targets for this Action Project.

	Year
	Quantitative and Qualitative Stretch Targets

	One


	

	Two


	

	Three


	


J.
Briefly describe how you plan to keep your groups attention and energies focused on this Project and its goal(s).

This form is available as an electronic file template on the AQIP website at http://www.AQIP.org/strategyforum
( Academic Quality Improvement Project, 2001


