August 15, 2002

Dear Professional and Support Staff:

Welcome to the start of a new academic year!  In preparation for the opening meeting, please think about ways you and the people you work with can set goals for your unit this year that will improve Wayne State College.  To assist you in that process, I have enclosed two forms – one listing the AQIP vital few goals and the other listing the WSC strategic goals.

I ask that you briefly describe at least one project or idea for improvement related to one of the AQIP vital few goals listed on that form.  If you have more than one project you would like to include please do so, but only one is required.  Include your project description under the most appropriate goal on the AQIP vital few sheet.

I also ask that you briefly describe at least one additional project or idea for improvement related to one of the WSC strategic goals.  If you have more than one project you would like to include please do so, but again only one is required.  Include your project description under the most appropriate goal on the WSC strategic goal sheet.  The following are some examples of how projects from last year might have been listed on these sheets.

On the AQIP vital few sheet under Building Community

Professional Staff Senate

Many professional staff have stated over the years that we as a group have no voice or representation on WSC campus committees and groups.  Several people met last winter to discuss how to rectify that problem.
On the WSC strategic goal sheet under Community


Installed and dedicated flagpole at the O&M building

We felt there was a strong need to put a flag up at O&M where it is somewhat distant from the main campus. Also we wanted to show patriotism to community, fellow workers and students of WSC. We also wanted to put it up as a remembrance of 9-11 and dedicate it to the professionals who do the jobs we do and were killed while doing them as well as the gallant rescue workers that perished along with the innocent folks on the planes. Maintenance folks put together a pole from scrap, a donated flag and then they put it up with help from the entire staff of O&M

Please bring both completed forms to the opening meeting.  During the opening meeting, we will have some time devoted to thinking about and discussing quality improvement activities; everyone will be given a chance to share the ideas they have listed.

This year we have organized the opening meeting into groups of people who work together.  Your table assignment is indicated by the number next to your name in the list on the back of this letter.  If there is an * by your name, you have been designated as the table leader.  This simply means that you will help us record the group’s ideas on the large sheet of paper at each table.

We look forward to seeing you next Wednesday!

Sincerely,
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Dr. Robert O. McCue

Associate Vice President for

   Academic Affairs

