Instructions for the Table Leader

1. Start by going around the table and asking each person to describe ONE of their projects or ideas. (2-3 minutes each)

2. Record the title of each project described on the large sheet of paper in the appropriate column (Vital Few or Strategic Goal).

3. You can go around again, as time permits, to let individuals describe additional ideas.  Not everyone needs to speak the second time around.  Record a title for these projects as before.

4. At the appropriate time distribute the ballots and ask the people at your table to review the projects listed on the big sheet and to write down their favorite from each column.  (10 minutes)

5. Collect all the ballots and the completed forms that people brought with them.  Fold the big sheet and place everything in the large envelope provided.

Thanks for your help.

