Opening Meeting Follow up Activity

Please complete this form and return it to the Graduate Office by September 24.

Thanks for participating in the opening meeting.  The activity generated a lot of good discussion and a wide variety of good ideas to improve what we do at WSC.  I'd like your help to identify the top projects for this year.

Listed below in random order are the top 2 ideas/projects for each of the 8 topics (AQIP quality criteria).

Out of the 16 listed items (front & back) you should select your top choice and write a "3" by it.  This gives it 3 points.  Write a "2" by your next choice and a "1" by your last choice.

Only choose 3 out of the 16 items.

Point

Based on 120 responses.

Total

112
On-campus daycare for students, faculty and staff.  (Supporting Institutional Operations)  “The topic of on-campus daycare came about as we were defining our topic.  How can we support students academically in ways not directly related to academics?  We can reduce the stress level of student-parents by giving them a daycare option for their children--one that is always available, convenient, and allows them to see their children at any time during their academic day.  If students are worried about their children's care, how can they concentrate on their academics?  How many students are we losing every semester due to childcare issues?  How does this affect our enrollment numbers?  How does it affect the overall performance in the classroom?  A  stressed parent can't be a relaxed student.  Many private daycares in Wayne take the majority of their clients on a full-time basis.  A full-time student might not need full-time daycare, but may have to pay for it anyway.  Many daycares do not or cannot take part-time children from part-time students.  An on-campus daycare might help solve these problems.”
84
Form cohort groups in freshmen general education classes, within dorms, in majors.  (Helping Students Learn)  “Our group discussed the idea of forming cohort groups primarily among freshman in which they would be scheduled for the same general education courses at the same times. We felt this could instill a sense of camaraderie among the students. They would get to know each other well, feel comfortable in class discussions and form effective study groups. We believed it could help students to learn as well as to retain new students.”
62
Teaching teachers to be teachers workshops.  (Helping Students Learn)  “All at the table agreed that there are major barriers between students and teachers:  maturity, knowledge, expectations, motivations, etc.  The basic idea was to help us (teachers) learn how to make students feel more comfortable with our needs and expectations AND make us (teachers) aware of anxieties and fears and uncertainties in Students' minds so that we could relate to them and teach them. Simply put, how do we break down barriers to effective communication.  How  can we build trust so that teaching can occur. You might call it mutual receptivity: both sides are open.  Whether this personal and psychological state can be taught was open to question, but we might try a few rounds or sessions to see if there are any rewards (better teaching).”

58
Improve student employment/weekend activities.  (Building Collaborative Relationships)  Keep students here on the weekends  “The discussion at our table centered around two things:  first, the fact that most of our students work or want to work part-time while they are here.  Second, many students leave for the weekend after class on Friday, not returning until Sunday night.  In many cases, they go home to work.  If the college can assist students in finding part-time employment in the Wayne area, plus if weekend activities are offered that students would find appealing, students might stay in Wayne over the weekend.  The result would be stronger collaborative relationships and a sense of community.”
58
Exit interviews and/or one-year follow-up.  (Supporting Institutional Operations)


Provide information regarding post-graduation plans, jobs, professional school


Joint venture between departments/career services  “I think it was our thought that if prospective graduates went through an "exit interview" process which included, but was not limited to, a survey  assessing their knowledge we could get a better perspective on where our strengths and weaknesses lie.  Through this, we (as a college) could better our programs to make our students more marketable and more successful.  The one-year follow-up could either be used in place of the pre-graduation exit interview or in conjunction with it.  It would also be an assessment tool used to determine the strengths and weaknesses of our programs - 'How well was I prepared for the job market?  &/or the job I'm doing?' etc... .  It could also be used as a recruiting tool, and a majors fair tool.  (This is what you can do with this major just like these WSC grads.... An education from WSC gives you just as good an opportunity as one from anywhere else. Take a look at what past grads are doing. ...... That sort of thing.)”
51
Communication.  (Valuing People)

a.  Listen
b.  Consider needs of people who are affected by decisions
Allow input up front.  “Communication is vital in order to develop of good relations.  Communication requires speaking and listening.  A suggestion was made that supervisors visit subordinates monthly, or at least periodically, to see how everything is going.  Listening to subordinates could be powerful.”
47
Establish human resource inventory (faculty/staff).  (Building Collaborative Relationships)  “The idea for a "Human Resource Inventory" came from the discussion that our campus is replete with people that have talents, interests, hobbies, experiences, etc. that are not generally known across campus.  And if people were to be made more aware, faculty and others could tap in and include these person's time, knowledge and talent to better the educational opportunities for our students both in and out of the classroom.  We often are familiar with a faculty/staff members current job description and their titles but many have so much more to offer.  It was also believed that many would be very willing to share these talents if asked.”
45
Create a 1 credit new student course for ALL.  (Understanding Students’ and Other Stakeholders’ Needs)     Includes upperclassmen facilitating
Special sections for transfer students/non-trads.  “Everyone was in agreement that our students tend to be more successful if they are "able to make contact" in some way, shape, and form.  In today's "hurry up" society, it is to easy for the freshman, transfer, or nontraditional student to "fall between the cracks" and not be as successful as they have the potential to be.  If they are all required to be in the same class, hopefully they will be able to make a connection with a peer that is going through the same things that they are.  Our group hoped that a one-hour class would help them to develop some of the necessary relationships that are viewed as a top priority by many of the students.  We were also thinking that this course could help them adjust and feel more comfortable, confidant, and outgoing by giving them the information that they needed.  After building some relationships, we were hoping that some of the students may "link" courses with their friends that have similar goals and career objectives.  One suggestion that a group member mentioned that helped her make connections at a school she attended, was a course that all freshman were required to take that was taught by sophomores.”
44
Open and well defined lines of communication.  (Leading and Communicating)  Sharing critical information
Employee induction process
Input from those impacted by decisions  “Our discussion of this subject included the need to address such problems as how to communicate critical information to new faculty and staff (such as implementing a mentoring system), the need for improved lines of communication between WSC and the Wayne school and the city of Wayne, and a better method of obtaining input from those directly and indirectly affected before the decisions are made.”
43
Partnering.  (Valuing People)

Faculty/staff
Staff/student
Faculty/student  “We chose to call it partnering since mentoring was interpreted as connecting with someone who is most likely in the same field as yourself.  We were thinking more of connecting with people from other constituencies on campus to develop a better understanding of each other's role in the campus community, the effect of campus decisions or changes on various types of positions, a different interpretation of Wayne State in general, etc.  Our group thought something as simple as an occasional lunch would go a long way to breaking down some of the us versus them mentality that seems to happen around campus.  We also thought student/staff partnering would be a plus, not just for getting to know each other, but to provide a contact point for that student when problems or questions arise that they don't know where to go for help.”

41
Faculty/student mentoring seminar.  (Understanding Students’ and Other Stakeholders’ Needs) Mandatory for 1st year students

Group to include upperclassmen  “Our freshmen have needs but we don't know what they are when they arrive on campus.  A mandatory seminar for freshmen would be offered which would focus on adapting to college life.  It would be led by a faculty member.  One concern expressed was that students particularly freshmen have a hard time opening up to " an authority figure" so the idea of upperclassmen as mentors to join the seminar was suggested.  That way new freshmen would have someone to confide in.  At the summation of the seminar the administration would be advised about what was learned about the "needs" of new students so that initiatives could be put into place to address such issues.”
27
Assist intra-campus communication.  (Leading and Communicating)  Improve campus directory
On-line interest groups
Informal social groups  “The most important general idea, however, was that communications are much more likely to work best when the people doing the communicating know each other, and that it is very difficult for people who do not know each other to communicate effectively.  Thus we focused first and foremost on creating a collegial campus social environment that would encourage faculty in different departments and schools to get to know one another.  Specific suggestions included some kind of informal lunch "mixer" events that would promote faculty mingling, and the possibility of email discussion groups or "chat rooms" for people with specific interest areas. There was a general preference for voluntary activities, though we also considered the possibility of more formal or mandatory activities. We also recognized that any required activities that encroach too much on faculty time are more likely to have negative than positive results. Several people said that they appreciated the fact that the set up of the meeting itself encouraged (and in fact required) such interaction.”
19
Design a more useful evaluation procedure to include such components as training in how to evaluate (committee assignments.).  (Measuring Effectiveness)  “The central themes in our discussion were:  

1) problems with anonymity--a more careful consideration of positives and negatives

2) problems in the degree to which evaluations are used as a measure of teaching effectiveness

3) problems in the degree to which interpreters of evaluations are consistent

4) problems in the degree to which interpreters of evaluations are trained.”
13
Develop and institutionalize planning loop (Planning Continuous Improvement)


Brainstorming, research, plan, do, evaluate, adjust/change.  “We decided that developing and institutionalizing planning loops would ensure continuous improvement.  We would have to regularly evaluate this loop and make changes accordingly.  After the changes were decided on and implemented, you will again evaluate this loop, make the changes again.  The loop is a continuous process of planning, doing,  evaluating, implementing changes.  And then you do it all over again.”
7
Collect data and use data concerning the following.  (Measuring Effectiveness)


Assessment of academic programs
Assessment of retention
Assessment of ways to enhance campus life

7
Need an institutional plan that everyone understands and participates in developing.  (Planning Continuous Improvement)

