
March 12, 2002

TO:   
     Faculty and Staff

FROM:      President Stearns, Vice Presidents Fuller, Frye, Murphy, and Judy Johnson,


     Director of College Relations

At our opening faculty meeting in August, faculty, professional staff, and support staff met and worked together to identify ideas and projects to improve the quality of our programs and services at Wayne State College.  At that meeting, too, we had promised that near the end of the academic year, a general meeting would be held to reflect on our academic year and to acknowledge the good work and efforts of our faculty and staff in meeting our continuous quality objectives and our strategic goals.

You have recently received an announcement from President Stearns regarding the general faculty and staff meeting scheduled for Tuesday, April 16, from 3:30 to 5:00 p.m.  That meeting will provide us the opportunity to report on our quality projects and our progress in meeting our strategic goals.  Our membership in the Academic Quality Improvement Project (AQIP) through our accreditation association, the Higher Learning Commission, has given us the direction and reason this year to focus on continuous quality improvement on many levels.  Our institution has identified four vital quality projects, many annual quality projects suggested by faculty and staff at our August meeting, and a variety of independent initiatives by individuals and programs across campus.

To acknowledge and share the results of these efforts, we are inviting all faculty and staff to prepare a brief, written description of any special initiatives undertaken to improve the quality of our College and to contribute to our work to meet our strategic goals.  Your written description and those of others will be published in a proceedings booklet, which will be available at our meeting in April.

We are also planning to ask deans and directors to identify projects in their areas and invite faculty and staff to share the results with the rest of us on a table or poster display in the Frey Conference Suite.  Additional information about these displays will be coming from your dean or director.

Whether you have coordinated a large quality improvement project or a small one, please consider describing it and sharing the results with the rest of the campus.  The attached form is provided as a guide for submitting your proposal.  We ask, however, that you submit your proposal electronically using the form provided which is attached to this e-mail or at www.wsc.edu/academic/aqip to explain your project and submit its results.  We have also included a sample, fictitious description which will give you a sense of the nature of the descriptions.  Please submit your description to both your supervisor/department chair and Dr. McCue’s office as soon as possible, but at the latest by Monday, March 25.

If you have any questions about the description, please call Bob McCue.

Thank you.

Attachments

